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Service D escrip t io n :  T el eP resen ce P l a n n in g ,  D esig n  a n d  
I m p l em en t a t io n  Services 
 

Th is do cu men t describes Cisco ’s Tel ePresen ce Pl an n in g, 
D esign  an d Impl emen tatio n  Serv ices. 
Related Documents:  Th is do cu men t sh o u l d be read in  
co n j u n ctio n  w ith  th e fo l l o w in g do cu men ts al so  po sted at 
w w w .cisco .co m/ go / serv icedescriptio n s/  : ( 1) G l o ssary o f 
Terms;  ( 2) L ist o f Serv ices No t Co v ered;  an d ( 3) Sev erity an d 
E scal atio n  G u idel in es.  A l l  capital iz ed terms in  th is descriptio n  
h av e th e mean in g ascribed to  th em in  th e G l o ssary o f Terms. 
Di r ect Sale f r om C i sco.   If yo u  h av e pu rch ased th ese 
Serv ices directl y fro m Cisco , th is do cu men t is in co rpo rated in to  
yo u r M aster Serv ices A greemen t ( M SA ), A dv an ced Serv ices 
A greemen t ( A SA ), o r equ iv al en t serv ices agreemen t ex ecu ted 
betw een  yo u  an d Cisco .  In  th e ev en t o f a co n fl ict betw een  th is 
Serv ice D escriptio n  an d yo u r M SA  o r equ iv al en t serv ices 
agreemen t, th is Serv ice D escriptio n  sh al l  go v ern . 
Sale v i a C i sco A uth or i z ed Reseller .   If yo u  h av e pu rch ased 
th ese Serv ices th ro u gh  a Cisco  A u th o riz ed R esel l er, th is 
do cu men t is fo r descriptio n  pu rpo ses o n l y;  is n o t a co n tract 
betw een  yo u  an d Cisco .  Th e co n tract, if an y, go v ern in g th e 
pro v isio n  o f th is Serv ice w il l  be th e o n e betw een  yo u  an d yo u r 
Cisco  A u th o riz ed R esel l er.  Y o u r Cisco  A u th o riz ed R esel l er 
sh o u l d pro v ide th is do cu men t to  yo u , o r yo u  can  o btain  a co py 
o f th is an d o th er Cisco  serv ice descriptio n s at   
w w w .cisco .co m/ go / serv icedescriptio n s/ .   
Cisco  sh al l  pro v ide th e Tel ePresen ce Pl an n in g, D esign  an d 
Impl emen tatio n  Serv ices described bel o w  as sel ected an d 
detail ed o n  th e Pu rch ase O rder fo r w h ich  Cisco  h as been  paid 
th e appro priate fee. Cisco  sh al l  issu e a Q u o te fo r th e Serv ices 
( “ Q u o te” );  th e Pu rch ase O rder sh o u l d referen ce su ch  Q u o te.  
Ser v i ce Summar y   
Th e Tel ePresen ce Pl an n in g, D esign  an d Impl emen tatio n  
Serv ices pro v ide pre-qu al ificatio n , system requ iremen ts 
v al idatio n , facil ities qu al ificatio n  assessmen t, n etw o rk  path  
qu al ificatio n , median et readin ess assessmen t, detail ed design  
dev el o pmen t, n etw o rk   impl emen tatio n  pl an  dev el o pmen t, 
acceptan ce testin g an d train in g mo du l es to  assist in  depl o yin g 
a Cu sto mer’s Tel ePresen ce so l u tio n . 
 

T eleP r esence  P lanni ng , Desi g n and I mp lementati on 
Ser v i ces 
 
U n der th is Serv ice, Cisco  sh al l  pro v ide th e Tel ePresen ce 
Pl an n in g, D esign  an d Impl emen tatio n  Serv ices, as sel ected by 
Cu sto mer du rin g Stan dard B u sin ess Ho u rs, u n l ess stated 
o th erw ise: 
 
P r og r am M anag ement O f f i ce 
 
Cisco  w il l  dev el o p a co mpreh en siv e pro j ect man agemen t pl an , 
addressin g perso n n el  an d pro cesses requ ired fo r pl an n in g, 
design  an d impl emen tatio n  o f th e Cisco  Tel ePresen ce System, 
an d create th e man agemen t pl an ’s del iv erabl es. 
 
 
 
P r e-Q uali f i cati on 
 
• Perfo rm a qu al ificatio n  o f th e Netw o rk  an d facil ities 

design ated to  su ppo rt th e Tel ePresen ce so l u tio n . 
 

o In itiate th e pro j ect by co n du ctin g k ick o ff meetin gs, 
defin in g pro j ect sco pe, w o rk  break do w n  stru ctu re an d 
iden tifyin g risk  an d mitigatio n  pl an .  

 
 
C ustomer  Req ui r ements V ali dati on 
 
• Cisco  w il l  v erify th e co mpo n en ts in  th e Tel ePresen ce 

so l u tio n  th at address Cu sto mer’s iden tified featu re an d 
fu n ctio n al  requ iremen ts. Cisco  w il l  perfo rm a system 
requ iremen ts v al idatio n , w h ich  typical l y in cl u des, amo n gst 
o th er th in gs, th e fo l l o w in g: 

 
o G ath er Cu sto mer-su ppl ied do cu men tatio n  o r co n du ct 

in terv iew s w ith  Cu sto mer-determin ed represen tativ es 
in  asso ciatio n  w ith  featu re/ fu n ctio n al ity an d immersiv e 
co n feren cin g ex perien ce requ iremen ts as th ey pertain  
to  th e Tel ePresen ce so l u tio n . 

 
o G ath er Cu sto mer-su ppl ied do cu men tatio n  o r co n du ct 

in terv iew s w ith  Cu sto mer-determin ed represen tativ es 
in  asso ciatio n  w ith  Cu sto mer’s U n ified 
Co mmu n icatio n s design  requ iremen ts as th ey pertain  
to  th e Tel ePresen ce so l u tio n , w h ich  may in cl u de: 

 
o L A N/ W A N n etw o rk  arch itectu re detail s 
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o Netw o rk  In frastru ctu re co n n ectiv ity 
o Cal l M an ager design  

� Cal l  A dmissio n  Co n tro l  
� D ial pl an  requ iremen ts 
� R edu n dan cy 

o D irecto ry access &  in tegratio n  
o Q o S detail s 
o Serv ice Pro v ider capabil ities an d SL A  
o In ter-co mpan y co n feren cin g ex perien ce 

requ iremen ts as th ey pertain  to  th e Tel ePresen ce 
so l u tio n  

• G ath er an d rev iew  Cu sto mer-su ppl ied do cu men tatio n  
o r co n du ct in terv iew s w ith  Cu sto mer-determin ed 
represen tativ es to  u n derstan d an y specific design  
requ iremen ts fo r Tel ePresen ce In tero p so l u tio n  ( if 
appl icabl e), w h ich  may in cl u de: 
o U n derstan din g o f Cu sto mer’s cu rren t o r pl an n ed 

Tel ePresen ce mu l tipo in t so l u tio n  
o U n derstan din g o f Cu sto mer’s cu rren t H.323 

v ideo -co n feren cin g so l u tio n s 
o In tero perabil ity requ iremen ts w ith  Tel ePresen ce 

so l u tio n  
o G atek eepers 
o M CU s 
o E n dpo in t l o catio n s 
o Scal abil ity 
o R equ iremen ts by geo graph ical  regio n  
o R edu n dan cy an d L o ad bal an cin g 
o In tegratio n  w ith  Cisco  Tel ePresen ce M an ager fo r 

” O n e To u ch ”  dial in g 
 

o Co l l ect an y additio n al  featu res in  th e so l u tio n  th at may 
be requ ired an d/ o r requ ested by Cu sto mer. 

 
o Co mpare fu n ctio n al  requ iremen ts w ith  th e av ail abl e 

featu res/ fu n ctio n al ity o f th e pro du ct to  an y v ideo  
co n feren cin g so l u tio n  th at migh t cu rren tl y ex ist in  th e 
Cu sto mer’s en v iro n men t.  

 
• Iden tify an d presen t featu re/ fu n ctio n al ity an d/ o r design  

gaps to  th e Cu sto mer to  gain  Cu sto mer acceptan ce o f 
dev iatio n s fro m requ iremen ts. D o cu men t gaps fo r risk  
assessmen t do cu men tatio n . Cisco  an d Cu sto mer w il l  
determin e w h eth er a gap can  be remo v ed by po in tin g o u t 
simil ar fu n ctio n al ity w ith  ex istin g featu res. D iscu ss an d 
do cu men t featu re/ fu n ctio n al ity an d/ o r design  al tern ativ es, 
an d adv ise Cu sto mer o f impl icatio n s fo r each  al tern ativ e. 

 
• E x pl ain  th e bo u n daries o f email  cu sto miz atio n  to  th e 

Cu sto mer. G ath er an d v al idate Cu sto mer requ iremen ts 
th at fit w ith in  th e capabil ities o f th e cu sto miz atio n  

 
• O btain  Cu sto mer appro v al  o f Cu sto mer requ iremen ts 

do cu men t. 
 
T eleP r esence Room Readi ness A ssessment ( f or  C T S 
3 0 0 0 / 3 2 0 0  only )  
Cisco  w il l  determin e th at ph ysical  facil ities pro po sed fo r th e 
Tel ePresen ce so l u tio n  meet Cisco  certificatio n s fo r 
Tel ePresen ce co n feren ce ro o m requ iremen ts. 

 

o Co mmu n icate Tel ePresen ce ph ysical  co n feren ce 
ro o m requ iremen ts w ith  Cu sto mer to  determin e 
o ptimal  facil ities l o catio n  fo r Tel ePresen ce so l u tio n . 

 
o Co n firm th at facil ity l o catio n s determin ed by Cu sto mer 

co n fo rm w ith  Cisco  requ iremen ts, w h ich  may co n tain  
th e fo l l o w in g: 

o Ph ysical  ro o m dimen sio n s 
o D o o r l o catio n ( s) 
o L igh tin g 
o W in do w s/ D rapes 
o A C Po w er 
o A co u stic ch aracteristics 
o Netw o rk  in frastru ctu re co n n ectiv ity 

 
o R eceiv e co n firmatio n  th at Cu sto mer h as receiv ed 

do cu men tatio n  fo r facil ities impl emen tatio n , an d th at 
Cu sto mer u n derstan ds th at ph ysical  impl emen tatio n  
o f Tel ePresen ce facil ities equ ipmen t is th e 
respo n sibil ity o f th e Cu sto mer. 

 
o Co n firm th at Cu sto mer impl emen tatio n  o f ph ysical  

facil ities is a part o f th e pro j ect pl an , an d th at 
co mpl etio n  o f ph ysical  facil ities in stal l atio n  
requ iremen ts h as been  co mpl eted prio r to  
Tel ePresen ce facil ities qu al ificatio n  assessmen t 
pro cess. 

 
o V erify th at facil ity l o catio n s h av e been  impl emen ted 

acco rdin g to  Cisco  certificatio n  requ iremen ts fo r 
Tel ePresen ce, w h ich  may in cl u de v erificatio n  o f th e 
fo l l o w in g: 
 

o High  D efin itio n  pl asma displ ay( s) 
o High  D efin itio n  v ideo / au dio  co dec( s) 
o High  D efin itio n  camera( s) 
o F aç ade 
o L igh tin g 
o B ack  w al l  
o F u rn itu re ( co n feren ce tabl e an d ch airs) 
o Cisco  7 9 7 0  IP Ph o n e 
o Speak ers  
o M icro ph o n es 
o Po w er R equ iremen ts 
 

o Co mpare ph ysical  ch aracteristics o f design ated 
facil ities w ith  Cisco  certificatio n  requ iremen ts.  

 
o D o cu men t gaps w ith in  ph ysical  ch aracteristics 

co mpariso n  fo r risk  assessmen t do cu men tatio n . Cisco  
an d Cu sto mer w il l  determin e w h eth er a gap can  be 
remo v ed by remediatio n . D iscu ss an d do cu men t 
al tern ativ es, an d adv ise Cu sto mer o f impl icatio n s fo r 
each  al tern ativ e. 

 
T eleP r esence Netw or k  P ath  Q uali f i cati on 
 
• Cisco  w il l  iden tify th e appro priate Netw o rk  path  betw een  

Tel ePresen ce site pairs, an d perfo rm an al ysis o n  th e site-
to -site l in k  to  determin e co mpl ian ce w ith  requ iremen ts to  
su ppo rt v ideo , au dio  an d sign al in g traffic based o n  Cisco  
Tel ePresen ce design  requ iremen ts. 
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o G ath er in fo rmatio n  abo u t Cu sto mer’s ex istin g 

Netw o rk  In frastru ctu re in cl u din g L A N/ W A N 
arch itectu re, to po l o gies, n etw o rk  u sage, IP Q o S, 
ex istin g IP Tel eph o n y in frastru ctu re, M S E x ch an ge 
in frastru ctu re, IP Secu rity an d o th er critical  n etw o rk  
el emen ts in  th e path  o f Tel ePresen ce en dpo in ts as 
th ey rel ate to  mu l tipo in t arch itectu res. 

o D etermin e can didate( s) fo r site-to -site l in k  path  fo r 
Tel ePresen ce by an al ysis o f Cu sto mer Netw o rk  
do cu men tatio n  an d/ o r co mmu n icatio n  w ith  Cu sto mer. 

o O btain  appro v al  fro m Cu sto mer to  depl o y Cisco  
an d/ o r th ird-party to o l s fo r Netw o rk  disco v ery, 
in v en to ry an d perfo rman ce data gath erin g. 

o A ssess cu rren t v o ice in frastru ctu re an d co n figu ratio n  
to  su ppo rt pro po sed Tel ePresen ce design . 

o Perfo rm an d do cu men t gap an al ysis. 
o Perfo rm site-to -site l in k  path  data captu re o n  l in k  path  

can didate( s) th at may in cl u de th e fo l l o w in g: 
o B an dw idth  
o D el ay 
o J itter 
o Pack et L o ss 

 
o If n ecessary o n  site-to -site l in k  path , co n du ct 

perfo rman ce l o ad testin g u sin g Cisco  an d/ o r th ird-
party to o l s.  If Cu sto mer can  pro v ide recen t an d 
accu rate l o ad test data represen tativ e o f th e l in k  path , 
Cisco  w il l  rev iew  Cu sto mer data in  l ieu  o f 
perfo rman ce l o ad testin g. 

o Perfo rm co mpatibil ity an al ysis o f Netw o rk  path  
dev ices, in cl u din g Hardw are l ev el s an d So ftw are 
IO S/ Cat-O S v ersio n s. 

o Perfo rm an al ysis fro m Netw o rk  design  rev iew  an d 
data gath ered to  iden tify po ten tial  site-to -site l in k  
in frastru ctu re design , co n figu ratio n , capabil ity an d 
secu rity issu es th at co u l d affect n etw o rk  resil ien cy 
an d av ail abil ity requ ired fo r th e Tel ePresen ce 
so l u tio n . 

o Pro v ide Tel ePresen ce path  qu al ificatio n  repo rt, 
iden tifyin g th e Cisco -an d Cu sto mer-agreed o ptimal  
site-to -site l in k . 

o O btain  Cu sto mer appro v al  o f th e Tel ePresen ce path  
qu al ificatio n  repo rt. 

M edi anet Readi ness A ssessment 
• Cisco  w il l  gau ge th e readin ess o f Cu sto mer’s ex istin g 

Netw o rk  In frastru ctu re to  su ppo rt v ideo  appl icatio n s by 
assessin g in frastru ctu re l ev el  co n sistin g o f Hardw are an d 
So ftw are co mpl ian ce, Q o S co mpl ian ce, perfo rman ce 
co mpl ian ce, M edian et in frastru ctu re l ev el  design  
co mpl ian ce an d Cu sto mer’s v ideo  appl icatio n  perfo rman ce 
requ iremen ts.  

• B ased o n  th e in fo rmatio n  gath ered, Cisco  w il l  assess th e 
Netw o rk  w ith  respect to  its su itabil ity fo r carryin g v ideo  
traffic an d pro v ide remediatio n  reco mmen datio n s fo r 

Cu sto mer’s n etw o rk  to  beco me v ideo  ready.  Th e 
assessmen t w il l  co n sider: 
o Netw o rk  capacity an d perfo rman ce, 
o Netw o rk  av ail abil ity, 
o Q u al ity o f Serv ice, an d 
o M u l ticast pro to co l s. 

 
T eleP r esence Detai led Desi g n  
 
• Cisco  w il l  dev el o p an  impl emen tatio n -ready design  fo r th e 

Cu sto mer’s Tel ePresen ce So l u tio n . 
o R ev iew  detail ed Cu sto mer requ iremen ts an d path  

qu al ificatio n  do cu men tatio n . 
o D esign  Tel ePresen ce so l u tio n  in frastru ctu re w h ich  

may in cl u de th e fo l l o w in g co mmu n icatio n  serv ices. 
o D efin e IP A ddressin g 
o D ev el o p L A N/ W A N co n figu ratio n  to  

acco mmo date Tel ePresen ce v ideo , au dio  an d 
sign al in g traffic  

o D ev el o p Q o S co n figu ratio n  w ith  po l icin g fo r 
L A N/ W A N 

o D efin e n etw o rk  serv ices su ch  as 
D HCP/ D NS/ TF TP/ NA T rel ated to  
Tel ePresen ce so l u tio n  co mpo n en t 
requ iremen ts 

o D efin e po w er, n etw o rk  an d ph ysical  
en v iro n men t requ iremen ts 

o Serv ice Pro v ider In tegratio n  
o D esign  Tel ePresen ce so l u tio n  co mpo n en t 

ch aracteristics w h ich  may in cl u de th e fo l l o w in g: 
o Cal l  M an ager Serv er 
o Cal l  A dmissio n  Co n tro l  ( CA C) 
o D irecto ry in tegratio n  o r directo ry access 
o D ial  pl an  arch itectu re  
o Tel ePresen ce Sch edu l er in tegratio n  
o Secu rity R equ iremen t 
o In tegratio n  w ith  ex istin g H.323 v ideo -

co n feren cin g so l u tio n  
 
• O btain  Cu sto mer appro v al  o f detail ed design  

do cu men tatio n . 
 

Netw or k  I mp lementati on P lan Dev elop ment 
 
• Cisco  w il l  dev el o p a Netw o rk  impl emen tatio n  pl an  th at 

detail s th e in fo rmatio n  requ ired to  perfo rm impl emen tatio n  
o f Tel ePresen ce Hardw are, So ftw are an d appl icatio n  
co n figu ratio n  at Cu sto mer sites.  Cisco  w il l  al so  pro v ide 
Tel ePresen ce impl emen tatio n  su ppo rt in  th e fo rm o f 
tech n ical  adv ice an d gu idan ce fo r depl o ymen t o f th e 
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impl emen tatio n -ready design  fo r th e Tel ePresen ce 
so l u tio n . 

 
• R ev iew  requ ired do cu men tatio n  w h ich  may in cl u de: 

o Tel ePresen ce facil ities qu al ificatio n  
o Tel ePresen ce Netw o rk  path  qu al ificatio n  
o D etail ed design  fo r Tel ePresen ce 
o Site specific co n tacts, l o catio n s an d special  

co n sideratio n s 
o Site specific in stal l atio n  requ iremen ts 
o Site specific in fo rmatio n  fro m B il l  o f M aterial s 

( “ B O M ” ), an d del iv ery o f equ ipmen t fo r stagin g 
an d/ o r in stal l atio n  

 
• R ev iew  detail ed design  w ith  emph asis o n  o rder o f site-

specific impl emen tatio n  pro cess w ith in  a Cu sto mer’s 
Netw o rk : 

o Co re/ in frastru ctu re impl emen tatio n  requ iremen ts 
o Q o S requ iremen ts o n  site-to -site l in k ( s) fo r 

Tel ePresen ce 
o Cal l M an ager dial  pl an  requ iremen ts 
o D irecto ry in tegratio n  requ iremen ts 
o Tel ePresen ce sch edu l in g in tegratio n  

requ iremen ts 
 
• R ev iew  stagin g an d in stal l atio n  pl an n in g at each  affected 

Netw o rk  site. 
 
• R ev iew  detail ed design  w ith  emph asis o n  site-specific 

impl emen tatio n  pro cess w ith in  a Cu sto mer’s Netw o rk  
mu l tipo in t depl o ymen t strategies, Cisco  U n ified 
Co mmu n icatio n s M an ager dial  pl an  requ iremen ts fo r 
mu l tipo in t so l u tio n s, an d mu l tipo in t in tero perabil ity 
requ iremen ts w ith  H323 en dpo in ts as appl icabl e.  

 
• A ssist Cu sto mer w ith  site-specific B O M  pro cu remen t 

l o gistics, in cl u din g o rderin g an d del iv ery timel in es. 
 
• Iden tify an d add site depen den cies to  th e ro l l o u t sch edu l e. 

 
• D ev el o p Netw o rk  impl emen tatio n  pl an , co n tain in g 

sequ en ced an d detail ed o rder o f ev en ts fo r Tel ePresen ce 
depl o ymen t an d pro v ide to  Cu sto mer. 

 
• D efin e depl o ymen t parameters th at w il l  be u sed to  assess 

impl emen tatio n -readin ess at each  site. Co mmu n icate 
th ese parameters to  Cu sto mer pro j ect man ager an d 
tech n ical  l ead, co n firmin g agreemen t by bo th  
impl emen tatio n  team an d Cu sto mer. 

 
• D efin e timel in es fo r po st-impl emen tatio n  testin g. 
 
• A ssist pro j ect man agemen t gro u ps w ith  main tain in g 

actio n s l ists an d issu es l o gs. 
 
• D ev el o p co n tin gen cy an d ro l l back  pl an s. 

 
• Prio r to  impl emen tatio n , rev iew  do cu men tatio n  dev el o ped 

fo r Cu sto mer’s Tel ePresen ce so l u tio n : 
 

o Cu sto mer requ iremen ts do cu men t  

o Tel ePresen ce facil ities qu al ificatio n  
o Tel ePresen ce Netw o rk  path  qu al ificatio n  
o D etail ed design  fo r Tel ePresen ce 
o Netw o rk  impl emen tatio n  pl an  fo r Tel ePresen ce 
o So l u tio n  an d site acceptan ce test pl an  fo r 

Tel ePresen ce 
• D u rin g th e impl emen tatio n  pro cess, Cisco  w il l  perfo rm 

impl emen tatio n  pro cess, acco mpl ish in g task s as th ey 
pertain  to  impl emen tatio n  o f th e Cu sto mer’s Tel ePresen ce 
So l u tio n  w h ich  may co n tain , amo n gst o th er th in gs,  th e 
fo l l o w in g:  

o Path  qu al ificatio n  readin ess 
o M an agemen t o f stagin g pl an  fo r each  site as 

appro priate 
o M an agemen t o f in stal l atio n  o f an y additio n al  

Hardw are an d su ppo rtin g in frastru ctu re dev ices 
staged at specific site l o catio n s. 

 
o E x ecu tio n  o f Netw o rk  impl emen tatio n  pl an . 
 

• G ain  Cu sto mer appro v al  o f site- an d so l u tio n -specific 
readin ess. 
 

• Co mpil e an d del iv er to  Cu sto mer al l  as-bu il t 
do cu men tatio n  th at pertain s to  Cu sto mer’s Tel ePresen ce 
design  an d impl emen tatio n  pro j ect. 

 
 
T eleP r esence Soluti on and Si te A ccep tance T est P lan 
Dev elop ment 
 
• So l u tio n  an d site A cceptan ce testin g w il l  be co n du cted 

su bsequ en t to  impl emen tatio n  to  v erify th e Tel ePresen ce 
so l u tio n  as impl emen ted meets Cu sto mer so l u tio n  an d site 
requ iremen ts, an d th e requ iremen ts defin ed an d 
dev el o ped in  th e detail ed design , an d th at each  site an d 
th e en tire so l u tio n  are certified as ready fo r th e pro du ctio n  
en v iro n men t. 
 

o Iden tify Tel ePresen ce facil ity requ iremen ts fo r 
testin g: 
 
� L igh tin g 
� Po sitio n s o f camera( s), displ ay( s), 

micro ph o n e( s) an d speak er( s) 
� F u n ctio n al ity o f camera( s), displ ay( s), 

micro ph o n e( s) an d speak er( s) 
� Iden tify Tel ePresen ce n etw o rk  path  an d 

in frastru ctu re requ iremen ts fo r testin g. 
 

o Iden tify Tel ePresen ce n etw o rk in g an d equ ipmen t 
readin ess requ iremen ts fo r testin g, w h ich  may 
in cl u de th e fo l l o w in g: 

 
� Path  qu al ificatio n  
� Tel ePresen ce directo ry an d sch edu l er 

in tegratio n  
� Tel ePresen ce dial  pl an  
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� Tel ePresen ce v ideo  cal l  sch edu l in g, in itiatio n  
an d termin atio n  

� Cu sto mer ex perien ce 
 

o Iden tify to o l s requ ired fo r ex ecu tin g th e test 
cases. 

 
o D ev el o p test pl an  w h ich  may in cl u de test 

sch edu l e, test case prio rities, test l ab to po l o gy, 
ro l e an d respo n sibil ities, testin g pro cesses, an d 
sev erity l ev el s. 

 
o D ev el o p Q o S co n figu ratio n  fo r L A N/ W A N. 

 
 
o D efin e Netw o rk  serv ices su ch  as 

D HCP/ D NS/ TF TP/ NA T rel ated to  Tel ePresen ce 
so l u tio n . 

 
o D efin e po w er an d en v iro n men ts. 

 
 
T eleP r esence A dmi ni str ator  and E nd-U ser  K now ledg e 
T r ansf er  
 

• Pro v ide Cu sto mer-iden tified system admin istrato rs 
w ith  k n o w l edge o n  th e admin istratio n  an d u sage o f 
th e Tel ePresen ce So l u tio n .   

 
o Create admin istratio n  k n o w l edge tran sfer 

co l l ateral  fo r Cu sto mer system admin istrato r 
perso n n el  o n  th e Tel ePresen ce so l u tio n .  Th is 
w o u l d in cl u de th e el emen ts o f th e systems to  
mo n ito r as w el l  as h o w  to  in v estigate an d 
tro u bl esh o o t issu e. 

 
o D ev el o p en d-u ser k n o w l edge tran sfer material s 

th e System admin istrato rs can  u se to  train  en d 
u sers o n  u sin g th e Tel ePresen ce System.  Th is 
w o u l d in cl u de h o w  to  bo o k  o r sch edu l e a ro o m 
an d h o w  to  co mpl ete a Tel ePresen ce cal l  to  o th er 
remo te sites. 

 
o D el iv er k n o w l edge tran sfer to  system 

admin istrato rs.  
 
T eleP r esence Si te Dep loy ment and T esti ng  
 

Ph ysical  depl o ymen t an d l o gical  co n figu ratio n  o f al l  th e 
Tel ePresen ce equ ipmen t w h ich  in cl u des CTS system, 
Cisco  U n ified Co mmu n icatio n s M an ager, Cisco  
Tel ePresen ce M an ager ( if an y) an d Cisco  Tel ePresen ce 
M u l tipo in t Serv er ( if mu l tipo in t is pu rch ased).  Th is Serv ice 
h as, bu t n o t l imited to , fix ed price an d fix ed del iv erabl es 
o ptio n s fo r tw o -en dpo in t so l u tio n s an d fo r th ree-en dpo in t 
so l u tio n s.  Cisco  w il l  perfo rm, bu t n o t l imited to  th e 
fo l l o w in g: 
• U n pack  material s 
• V isu al l y in spect material s fo r damage w h ich  may 

requ ire repl acemen t mean s 

• In v en to ry al l  co mpo n en ts fo r co mpl eten ess;  if parts 
are missin g o r damaged, co o rdin ate repl acemen ts o r 
reso l u tio n . 

• Perfo rm qu ick  cl ean  u p an d o rgan iz atio n  o f material s 
to  k eep Cu sto mer l o catio n s as cl ean  as po ssibl e 
du rin g th e pro cess 

• E qu ip Cisco  reso u rces w ith  al l  th e to o l s n ecessary to  
perfo rm th e pro j ect task s an d del iv er th e so l u tio n . 
Th ese to o l s may in cl u de bu t are n o t l imited to  dril l s, 
du ct tapes, measu rin g tapes, l ev el in g gau ges, spare 
E th ern et cabl es etc 

 
T eleP r esence Si te Dep loy ment -A ssemb ly  of  M oni tor  
Str uctur e, L i g h ti ng  and F ur ni tur e 
 

• Cisco  w il l  perfo rm th e ph ysical  bu il din g an d 
in stal l atio n  o f th e u n it, per th e Cisco  “ CTS 
50 0 / 10 0 0 / 30 0 0 / 320 0  Hardw are A ssembl y G u ide”  
do cu men tatio n  

 
T eleP r esence Si te Dep loy ment- L og i cal C onf i g ur ati on 
 

• Cisco  w il l  perfo rm th e l o gical  co n figu ratio n  o f dev ices 
in  th e Tel ePresen ce so l u tio n  in cl u din g th e Co decs, 
Cisco  U n ified Co mmu n icatio n s M an ager, CTM  
in tegratio n  an d mu l tipo in t dev ice, if appro priate, 
in cl u de th e fo l l o w in g task s bu t n o t l imited to : 
• Netw o rk  attach  an d co n figu re th e Co decs per th e 

Cisco  D o cu men tatio n  
• In stal l , co n figu re an d in tegrate Cisco  U n ified 

Cisco  U n ified Co mmu n icatio n s M an ager fo r 
Tel ePresen ce per Cisco  do cu men tatio n  

• In stal l , co n figu re an d in tegrate M icro so ft 
E x ch an ge w ith  CTM  

• In stal l , co n figu re an d in tegrate th e Cisco  U n ified 
V ideo co n feren cin g M CU  to  su ppo rt th e In tero p 
Tel ePresen ce so l u tio n  ( if appl icabl e) as per 
Cu sto mer requ iremen ts an d design  gu ide 

 
P r oj ect A ccep tance – A ccep tance T esti ng , Documentati on, 
H and of f  and Si g n of f  
 

• Cisco  w il l  perfo rm a rev iew  o f th e acceptan ce 
pro cedu res perfo rmed by Cisco  in  co n j u n ctio n  w ith  
Cu sto mer.  Cisco  w il l  v al idate th e system meets al l  
acceptan ce criteria iden tified in  th e Tel ePresen ce test 
pl an .  Cu sto mer w il l  be n o tified tw en ty-fo u r ( 24) h o u rs 
in  adv an ce o f acceptan ce pro cedu res to  be perfo rmed 
by Cisco  an d in  co n j u n ctio n  w ith  Cu sto mer.  A fter th is 
perio d, th e in stal l atio n  sh al l  be co n sidered co mpl ete. 

 
 

 
Ser v i ce Resp onsi b i li ti es of  C ustomer   

 
Cu sto mer sh al l  co mpl y w ith  th e fo l l o w in g o bl igatio n s: 

 
• R etain  o v eral l  respo n sibil ity fo r an y bu sin ess pro cess 

impact an d an y pro cess ch an ge impl emen tatio n s. 
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• E n su re k ey Cu sto mer n etw o rk in g, v o ice an d 
o peratio n al  perso n n el  are av ail abl e to  participate in  
in terv iew  sessio n s as requ ired.  

 
• U n l ess o th erw ise agreed to  by th e parties, Cu sto mer 

sh al l  respo n d w ith in  tw o  ( 2) bu sin ess days o f Cisco ’s 
requ est fo r do cu men tatio n  o r in fo rmatio n  n eeded fo r 
th e Serv ice. 

 
• A  l ist o f al l  o f th e ex istin g an d pro po sed n etw o rk in g, 

v o ice an d o peratio n al  system co mpo n en ts in cl u din g 
bu t n o t l imited to  Hardw are, So ftw are an d so l u tio n  
co n figu ratio n s impactin g th e Tel ePresen ce so l u tio n  

 
• A  h igh -l ev el  arch itectu ral  draw in g sh o w in g th e type o f 

Hardw are, So ftw are, an d appl icatio n  so l u tio n s 
co n figu ratio n s an d w h ere th ey are ph ysical l y l o cated 

( fo r ex ampl e, geo graph ical  l o catio n  o r l o catio n  w ith in  
th e Netw o rk ).  

 
• D etail ed defin itio n s o f th e type o f appl icatio n s an d 

featu res;  detail ed defin itio n  o f Cu sto mer’s 
impl emen tatio n  strategy an d sch edu l e. 

 
• Cu sto mer sh al l  be respo n sibl e fo r th e co -o rdin atio n  o f 

an y ex tern al  3rd party, su ch  as Tel co  serv ice 
pro v iders, activ ities an d o r del iv erabl es. 

 
• Co pies o f system impl emen tatio n  pl an  an d pro du ct 

co n figu ratio n  templ ates. 
 
 
 
 

 


