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Service Description of A rch itectu re M a na g em ent O ffice Service
T hi s docu men t descri b es Ci sco’ s A rchi tectu re M an ageemen t 
O f f i ce ( “ A M O ” )  Serv i ce.  
Related Documents:  T hi s docu men t shou l d b e read i n  
con j u n cti on  wi th the f ol l owi n g docu men ts al so posted at 
www.ci sco.com/ go/ serv i cedescri pti on s/ : ( 1)  G l ossary  of  T erms;  
( 2)  L i st of  Serv i ces N ot Cov ered;  an d ( 3 )  Sev eri ty  an d 
E scal ati on  G u i del i n es.  A l l  capi tal i z ed terms i n  thi s descri pti on  
hav e the mean i n g ascri b ed to them i n  the G l ossary  of  T erms. 
Di r ect S ale f r om C i sco.   I f  y ou  hav e pu rchased these 
Serv i ces di rectl y  f rom Ci sco,  thi s docu men t i s i n corporated i n to 
y ou r M aster Serv i ces A greemen t ( M SA )  or eq u i v al en t serv i ces 
agreemen t ex ecu ted b etween  y ou  an d Ci sco.  I n  the ev en t of  a 
con f l i ct b etween  thi s Serv i ce D escri pti on  an d y ou r M SA  or 
eq u i v al en t serv i ces agreemen t,  thi s Serv i ce D escri pti on  shal l  
gov ern . 
S ale v i a C i sco A uth or i z ed Reseller .   I f  y ou  hav e pu rchased 
these Serv i ces throu gh a Ci sco A u thori z ed R esel l er,  thi s 
docu men t i s f or descri pti on  pu rposes on l y ;  i s n ot a con tract 
b etween  y ou  an d Ci sco.  T he con tract,  i f  an y ,  gov ern i n g the 
prov i si on  of  thi s Serv i ce wi l l  b e the on e b etween  y ou  an d y ou r 
Ci sco A u thori z ed R esel l er.  Y ou r Ci sco A u thori z ed R esel l er 
shou l d prov i de thi s docu men t to y ou ,  or y ou  can  ob tai n  a copy  
of  thi s an d other Ci sco serv i ce descri pti on s at   
www.ci sco.com/ go/ serv i cedescri pti on s/ . 
Ci sco shal l  prov i de the A M O  Serv i ce descri b ed b el ow as 
sel ected an d detai l ed on  the Pu rchase O rder f or whi ch Ci sco 
has b een  pai d the appropri ate f ee. Ci sco shal l  prov i de a Q u ote 
f or Serv i ces ( “ Q u ote” )  setti n g ou t the ex ten t of  the Serv i ces 
that Ci sco shal l  prov i de an d the peri od du ri n g whi ch su ch 
Serv i ces shal l  b e prov i ded. Ci sco shal l  recei v e a Pu rchase 
O rder that ref eren ces the Q u ote agreed b etween  the parti es 
an d that,  addi ti on al l y ,  ack n owl edges an d agrees to the terms 
con tai n ed therei n . 
S er v i ce S ummar y  
 
T he A rchi tectu re M an agemen t O f f i ce Serv i ce prov i des a 
process to assi st a Cu stomer i n  assessn g hi s cu rren t techn i cal  
archi tectu re f or f i t to b u si n ess ob j ecti v es,  an d then  addressi n g 
the compl i an ce of  proposed desi gn s to Cu stomer-speci f i c 
archi tectu re stan dards estab l i shed f or a parti cu l ar techn ol ogy  
depl oy men t.   
 

A r ch i tectur e M anag ement O f f i ce ( “ A M O ” )   S er v i ce 
Ci sco shal l  prov i de the A M O  Serv i ce sel ected b y  Cu stomer 
du ri n g Stan dard B u si n ess H ou rs,  u n l ess stated otherwi se: 
G ener al S up p or t.  
• D esi gn ate a Ci sco con tact ( “ A M O  Program M an ager” )  to 

act as the pri mary  i n terf ace to the Cu stomer f or 
archi tectu re man agemen t acti v i ti es,  an d prov i de Ci sco 
person n el  n ecessary  to perf orm the A M O  Serv i ce.   

• Parti ci pate i n  regu l ar v i si ts to meet wi th the Cu stomer i n -
person  as req u i red to rev i ew proj ect statu s.  

• Parti ci pate i n  peri odi c con f eren ce cal l s wi th Cu stomer 
represen tati v es an d Ci sco person n el . 

• Create an d mon i tor a Cu stomer-speci f i c Ci sco emai l  al i as,  
to f aci l i tate commu n i cati on  wi th al l  Cu stomer desi gn ated 
con tacts u n der the Serv i ce. 

A r ch i tectur e M anag ement.  
• Prov i de an  A rchi tectu re M an agemen t O f f i ce. T he A M O  

prov i des a ran ge of  archi tectu re dev el opmen t an d 
man agemen t task s an d may  perf orm,  amon gst other 
acti v i ti es,  the f ol l owi n g:   
• O b j ecti v e setti n g f or the A M O . 
• I n terv i ews wi th Cu stomer to estab l i sh perf orman ce 

metri cs f or A M O . 
• Con du cti n g a di scov ery  work shop wi th Cu stomer to 

estab l i sh archi tectu re stan dards to su pport 
Cu stomer’ s b u si n ess an d techn i cal  ob j ecti v es. 

• A ssessmen t of  Cu stomer’ s cu rren t archi tectu re. 
• M en tori n g rel ated to the techn ol ogy  sol u ti on  an d 

archi tectu re pl an . 
• E stab l i sh compl i an ce-gov ern an ce pri n ci pl es wi th  

Cu stomer f or gu i di n g the A M O  Serv i ce. 
• R egu l ar commu n i cati on s an d reporti n g b y  the A M O . 
• Creati on  of  cen tral  reposi tory  f or al l  A M O  materi al s. 
• F i n al  reporti n g an d tran si ti on  pl an  at en d of  the 

Serv i ce f or con ti n u ati on  of  a A M O  f u n cti on  man aged 
b y  Cu stomer. 
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C ustomer  Resp onsi b i li ti es:  
• D esi gn ate a Cu stomer con tact to act as the pri mary  

i n terf ace to the A M O  Program M an ager f or A M O  acti v i ti es.   
• E n su re Cu stomer stak ehol ders an d deci si on -mak ers are 

av ai l ab l e to parti ci pate du ri n g the pl an n i n g an d del i v ery  of  
the A M O  serv i ce. 

• Prov i de i n f ormati on  req u ested b y  the Ci sco A M O  Program 
M an ager on  Cu stomer b u si n ess an d techn i cal  
req u i remen ts,  or on  Cu stomer chan ge con trol  an d 
compl i an ce processes,  wi thi n  the scope of  the program 
of f i ce acti v i ti es.  

• M eet peri odi cal l y  to rev i ew progress wi th A M O  Program 
M an ager.

 


