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EXECUTIVE SUMMARY 
SPORTING GOODS MANUFACTURER 
● B a s e d  i n  W a s h i n g t o n  s t a t e  
● 200+ e m p l o y e e s  

B USINESS CH AL L ENGE 
● I m p r o v e  w a r e h o u s e  p r o d u c t i v i t y  a n d  s u p p o r t  
n e w  i n v e n t o r y  m a n a g e m e n t  m o b i l e  s o l u t i o n  

● E n a b l e  r e a l -t i m e  u p d a t e  o f  i n v e n t o r y  o f  p a l l e t s  
a n d  b o x e s  

● E n h a n c e  n e t w o r k  s e c u r i t y , a n d  p r o v i d e  
w i r e l e s s  g u e s t  a c c e s s  

NETW ORK  SOL UTION 
● C i s c o  W i r e l e s s  f o r  R e t a i l  

B USINESS RESUL TS 
● I m p r o v e d  p r o d u c t i v i t y  a n d  r e s p o n s e  t i m e s  f o r  
i n c r e a s e d  c u s t o m e r  s a t i s f a c t i o n  a n d  l o y a l t y  

● R e d u c e d  s h i p p i n g  e r r o r s  
● I m p r o v e d  r e s p o n s i v e n e s s  a n d  c o l l a b o r a t i o n  
w i t h  v i s i t o r s  a n d  s u p p l i e r s  w i t h o u t  
c o m p r o m i s i n g  c o m p a n y  d a t a  a n d  n e t w o r k  
s e c u r i t y  

 
 

Sports Apparel Firm Improves Productivity and Customer 
Satisf action  
Mobile solutions enh a nc ed  th is m a nuf a c tur er ’ s p r od uc tiv ity  a nd  str ea m lined  business 
p r oc esses. 

B u s i n e s s  Ch a l l e n g e  
This company, which d esig ns and  mar k et s hig h-
per f or mance men' s and  women' s r u nning  shoes, 
appar el , and  accessor ies in mor e t han 4 0  cou nt r ies 
wor l d wid e, was l ook ing  f or  ways t o enhance it s 
pr od u ct iv it y. The company’ s ex ist ing  “ pick -and -pack ”  
pr ocess was paper -b ased , wit h scanner s physical l y 
connect ed  t o P C s in a l imit ed  nu mb er  of  pl aces in t he 
f acil it ies. This appr oach r eq u ir ed  pr od u ct s t o b e pick ed  
and  cor r espond ing  b ox es t o b e id ent if ied  and  b r ou g ht  
t o t he pack ing  st at ion f or  scanning  and  shipping . The 
pr ocess was t ime consu ming  and  pr one t o er r or , t hu s 
hind er ing  empl oyee pr od u ct iv it y. I n an ong oing  ef f or t  
t o st r eaml ine b u siness oper at ions and  impr ov e 
cu st omer  ser v ice, t he company d ecid ed  t o int r od u ce 
new wir el ess t echnol og ies in t heir  manu f act u r ing  
f acil it y in W ashing t on and  t o mob il iz e an inv ent or y 
manag ement  appl icat ion f r om L awson. This mob il e 

sol u t ion was d r iv en b y t he need  t o incr ease pr od u ct iv it y, r ed u ce paper wor k , and  empower  mob il e 
wor k er s v ia a u b iq u it ou s access t o inv ent or y, shipping , and  b ook k eeping  appl icat ions as wel l  as t he 
ab il it y t o wir el essl y scan b ar  cod es on b ox es and  pal l et s anywher e in t he manu f act u r ing  f acil it y.  
“ To su ppor t  inv ent or y manag ement  on t he mov e wit h wir el ess b ar -cod e r ead er s, it  was impor t ant  
f or  u s t o hav e a r el iab l e, per v asiv e wir el ess net wor k  t hat  wou l d  not  b e af f ect ed  b y any d ownt ime 
and  pr ov id e secu r e access anywher e in ou r  f acil it ies,”  says t he net wor k  oper at ion manag er . 
“ S ecu r it y was an impor t ant  consid er at ion, b ecau se t he war ehou se is l ocat ed  in a l ar g e ind u st r ial  
par k . W e want ed  t o pr ev ent  pot ent ial  r og u e d ev ices or  a secu r it y b r each in or d er  t o pr ot ect  
conf id ent ial  pr od u ct  and  cu st omer  inf or mat ion.”  O nce t he company had  a cl ear  u nd er st and ing  of  it s 
r eq u ir ement s, t he sear ch f or  v end or s t o d o t he impl ement at ion b eg an.  
Af t er  a compet it iv e b id d ing  pr ocess, t he company sel ect ed  a C isco®  P r emier  P ar t ner , cer t if ied  in 
ad v anced  wir el ess L AN  and  secu r it y, and  l ocat ed  in B el l ev u e, W ashing t on. The par t ner  pr ov id ed  a 
compl et e mob il e sol u t ion, f r om t he b ar -cod e scanning  t o possib l e ev ol u t ion t o passiv e and  act iv e 
R F I D  in t he near  f u t u r e. The cu st omer  was v er y impr essed  wit h t he C isco f u l l y int eg r at ed  u nif ied  
wir ed  and  wir el ess net wor k  sol u t ion. The sol u t ion of f er ed  t he r ob u st  l ev el s of  secu r it y, r el iab il it y, 
and  cent r al iz ed  manag ement  capab il it ies t hat  t he company was l ook ing  f or , as wel l  as inv est ment  
pr ot ect ion of  it s ex ist ing  C isco inf r ast r u ct u r e. The ease of  manag ement , t he enhanced  secu r it y 
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f eat u r es inher ent  in a cent r al l y-manag ed  W L AN , and  t he ab il it y t o easil y ad d  mob il it y ser v ices on 
t he same wir el ess inf r ast r u ct u r e wer e al so a hit .  

N e t w o r k  So l u t i o n  
To su ppor t  t he cu st omer ’ s new inv ent or y manag ement  syst em, t he C isco par t ner  r ecommend ed  a 
cont r ol l er -b ased  ar chit ect u r e t o simpl if y d epl oyment  and  conf ig u r at ion of  t he W L AN  and  el iminat e 
compl ex it y f or  t he net wor k  ad minist r at or s. The sol u t ion was int eg r at ed  int o t he ex ist ing  C isco 
inf r ast r u ct u r e, consist ing  of  sev er al  C isco C at al yst ®  swit ches and  r ou t er s and  a C isco S ecu r e 
Access C ont r ol  S er v er .  
The new wir el ess net wor k  incl u d ed  C isco 4 4 0 0  S er ies wir el ess cont r ol l er s in a r ed u nd ant  
conf ig u r at ion f or  hig her  av ail ab il it y al ong  wit h C isco Air onet ®  1 1 0 0 AG  S er ies access point s 
inst al l ed  t hr ou g hou t  t he manu f act u r ing  f acil it y. The C isco W ir el ess C ont r ol  S yst em sof t war e was 
al so inst al l ed  f or  cent r al iz ed  net wor k  manag ement , secu r it y monit or ing , and  l ocal iz at ion of  r og u e 
d ev ices as wel l  as wir el ess scanner s.  
Af t er  a r apid  d epl oyment  d u e t o t he sel f -conf ig u r at ion mod e of  t he sol u t ion, t he cu st omer ’ s 
empl oyees had  f u l l  access t o t he cor por at e r esou r ces on t he g o, al l owing  t hem t o access pl anning  
syst ems and  shipping  and  b ook k eeping  appl icat ions, whil e v isit or s and  su ppl ier s g ained  b asic 
secu r e wir el ess I nt er net  access in t he of f ice. The company was al r ead y u sing  C isco S ecu r e Access 
C ont r ol  S er v er  sof t war e t o enf or ce pr iv il eg es f or  it s wir ed  net wor k , and  was pl eased  t o f ind  t hat  t he 
sof t war e al so al l owed  net wor k  ad minist r at or s t o au t hor iz e and  au t hent icat e u ser s on t he wir el ess 
net wor k  as wel l .  
Al t hou g h t he company has t est ed  t he d epl oyment  wit h S ymb ol  wir el ess scanner s, it  is cont inu ing  t o 
ev al u at e ot her  W ind ows-b ased  scanner s f r om H and hel d  and  D at al og ic t o compl ement  it s ex ist ing  
d epl oyment .  

B u s i n e s s  Re s u l t s  
The C isco U nif ied  W ir el ess N et wor k  has al l owed  t he cu st omer  t o st r eaml ine it s b u siness 
pr ocesses. B y pr ov id ing  mob il e access and  scanning  in it s f acil it ies, t he company el iminat ed  
sev er al  st eps in t he pick -and -pack  pr ocess, su ch as t he need  t o manu al l y l ook  u p b ox es and  
shipping  ad d r esses. The new appl icat ion au t omat ical l y t el l s empl oyees which b ox  t o u se when a 
pr od u ct  is scanned , and  t he shipping  l ab el  is pr int ed  au t omat ical l y. This capab il it y has al l owed  t he 
company t o accel er at e t he pick -and -pack  pr ocess, hel ped  ensu r e shipping  ad d r ess accu r acy, and  
hel ped  l ink  t he r ig ht  b ox  wit h t he r ig ht  or d er . C u st omer  sat isf act ion was incr eased , b ecau se 
shipping  mist ak es hav e b een v ir t u al l y el iminat ed  and  t u r n-ar ou nd  on shipment s is mu ch f ast er .  
C isco’ s U nif ied  W ir el ess N et wor k  cent r al iz ed  manag ement  has pr ov en inv al u ab l e f or  d epl oying  
access point s easil y and  r apid l y and  f or  enhancing  t he company’ s net wor k  secu r it y b y q u ick l y 
d et ect ing  r og u e d ev ices and  wir el ess int r u sions. The secu r e nat u r e of  t he net wor k  al l owed  I T st af f  
t o k eep t he g u est  net wor k  separ at e f r om t he cor por at e net wor k , maint aining  t he secu r it y of  
company d at a.  
The wir el ess t echnol og y f r om C isco pr ov id es t he f ou nd at ion f or  f u t u r e sol u t ions, incl u d ing  t he 
d epl oyment  of  cont ex t -awar e mob il it y sol u t ions su ch as net wor k  l ocat ion ser v ice appl icat ions and  
asset  t r ack ing  f or  wir el ess scanner s. These d epl oyment s wou l d  r eq u ir e t he ad d it ion of  t he C isco 
M ob il it y S er v ices E ng ine and  C isco C ont ex t  Awar e S of t war e. C ont ex t u al  inf or mat ion is col l ect ed  f or  
W i-F i-enab l ed  cl ient s and  can easil y b e ex pand ed  t o mob il e asset s t hat  d on’ t  hav e int r insic wir el ess 
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simpl y b y ad d ing  r ad io f r eq u ency I D  (R F I D ) t ag s and  t he sof t war e f or  t ag s. C ont ex t u al  inf or mat ion 
can al so b e pr ov id ed  f or  b ot h ind oor  hig h ceil ing  and  ou t d oor  env ir onment s.  

 

 
 
 
 
 

 

 

 

F o r  Mo r e  In f o r m a t i o n  
To f ind  ou t  mor e ab ou t  C isco S ol u t ions f or  R et ail , g o t o:  
ht t ps: / / www.cisco.com/ web / st r at eg y/ r et ail / ind ex .ht ml  
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P RO D UCT L IST 
Ro u t i n g  a n d  Sw i t c h i n g  
● C i s c o  C a t a l y s t  37 6 0E  a n d  37 5 0E  S e r i e s  
P o w e r  o v e r  E t h e r n e t  s w i t c h e s  

● C i s c o  28 00 S e r i e s  I n t e g r a t e d  S e r v i c e s  
R o u t e r s  ( I S R s )  

W i r e l e s s  
● C i s c o  4 4 00 S e r i e s  W i r e l e s s  L A N  C o n t r o l l e r s  
● C i s c o  A i r o n e t  1130 A G  S e r i e s  A c c e s s  P o i n t s  
● C i s c o  W i r e l e s s  C o n t r o l  S y s t e m  

 


