
Store Floor Task Management – Reflexis

Partner Overview

Reflexis Systems helps retailers turn strategy into action for increased 

profitability. The Reflexis Retail Execution Platform drives performance and 

helps increase productivity of merchandising, field, and store management. 

Headquartered in Dedham, Massachusetts, with its Customer Operations 

Group in Atlanta, Georgia, Reflexis was rated the top retail software company 

in Overall Performance and Targeted Solutions (depth and breadth of product 

functionality) in the RIS News 2008 Software LeaderBoard. Reflexis has 

international offices in the United Kingdom, Germany, and India, and counts 

many Top 250 Global Retailers among its customers.

Partner Solution Description

To achieve sustainable competitive advantages under tough economic conditions, stores 
must execute efficiently and flawlessly. Studies have shown that poor store-level execution 
of corporate strategy can reduce sales by up to 5 percent.

The Store Floor Task Management with Reflexis solution helps retailers achieve higher, 
consistent execution across all stores. Corporate managers can coordinate planning, 
prioritize projects, streamline task assignments, and verify that tasks are carried out 
correctly and on time. Store Floor Task Management with Reflexis integrates with Cisco 
Unified IP phones so that managers can assign tasks directly to supervisors, depart-
ments, and associates on the store floor. With real-time access to tasks and automated 
escalation of critical uncompleted tasks, managers can monitor actual performance and 
take corrective actions when performance falls out of compliance.

Partner Affiliations:
•	 Technology Developer Partner

Associated Cisco Solution:
•	 Retail Employee Optimization

•	 Unified Communications

Customer Benefits:
•	 Improved ability to assign tasks quickly 

and cost-effectively to store supervisors, 
departments, and individual associates

•	 Increased time on the floor for associates, 
with access to task assignments on  
Cisco® Unified IP phones

•	 Simplified operations through voice-based 
communication to automatically notify and 
escalate uncompleted tasks

•	 Improved communications between corpo-
rate, field supervisors, store managers, and 
store associates

•	 Increased operational efficiency and com-
pliance with task execution

•	 Streamlined on-boarding of new hires with 
automatically tracked just-in-time training

Targeted Industries:
•	 Retail

Geographical Regions Served:
•	 Global

EXecutiVe SummarY

Cisco Partner Solution Profile



Store Floor Task Management with Reflexis provides a closed-
loop form of communication between corporate, field supervisors, 
store managers, and associates. By taking advantage of the Cisco 
network and Cisco Unified IP phones, the solution helps enable 
cost-effective instant feedback and it lets managers benchmark 
performance. Store Floor Task Management with Reflexis can  
enforce best practices across all stores, boosting operational  
efficiency.

These innovations improve productivity at all levels. The combina-
tion of greatly improved communications, streamlined task assign-
ments, automated monitoring of execution, and corrective actions 
for noncompliant stores can help retailers achieve the next level of 
efficiency and profitability.

Core Components of the Partner Solution

Users can access the Store Floor Task Management with Reflexis 
solution through Cisco Unified IP phones. Once a retailer installs 
Cisco Unified IP phones, the Store Floor Task Management with 
Reflexis solution can be deployed in 21 weeks or less, thanks 
to the open, flexible design of the Reflexis software. Store Floor 
Task Management with Reflexis is scalable, and can grow with 
the business. If a retailer’s requirements change, Reflexis or the 
customer’s own support team can reconfigure the system without 
the need for programming changes.

Related Cisco Products

•	Connected Retail Network

•	Unified Communications: Unified IP phones, Unified  
Application Environment

Related Partner Information

•	White paper library:  
www.reflexisinc.com/REFLEXIS/casestudies.html

•	 Solution overview:  
www.reflexisinc.com/REFLEXIS/Store_Operations.html
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