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Results
Following a smooth implementation in a remarkable 34 days 
when schools were out for summer break, the District is enjoying 
the many benefits of its DynTek-implemented Cisco Unified 
Communications solution.

“Our new unified collaboration platform is delivering measurable 
benefits throughout our organization,” says John Spiratos, director 
of information technology, Los Alamitos Unified School District. 
“Our educators and administrators now collaborate in new and 
more effective ways. From accessing voicemail via email to 
implementing simple five-digit dialing throughout the District, 
we’ve greatly streamlined communications internally and with the 
community. 

“Equally important, we’ve significantly reduced our long distance 
costs and virtually eliminated maintenance, moves, adds, and 
changes fees, resulting in an overall cost reduction of about 60 
percent. This is really a project that goes beyond automating our 
technology to satisfying curriculum and business goals, and it’s 
absolutely performing to our expectations.”

Pleased with Cisco and DynTek, the District plans to continue 
working with both companies moving forward.

“We are constantly looking for ways to expand the richness of 
our curriculum delivery to our students, educators, staff and 
administration,” says Gregory A. Franklin, Ed.D., superintendent, 
Los Alamitos Unified School District. “Our goal was to transform 
our old and failing network into a robust and reliable technology 
infrastructure to deliver instruction and service our school business 
needs, all within a tight school budget. DynTek and Cisco provided 
us a foundation to grow on and now the sky’s the limit for what we 
can accomplish.”

Customer Profile
Award-winning Los Alamitos Unified School District in Orange County, 
California, employs approximately 1,000 people and is composed of six 
elementary schools, two middle schools, one comprehensive high school, and 
one continuation high school.  

Situation
As one of Southern California’s premier educational systems, 
Los Alamitos Unified School District had an outdated network 
infrastructure and out-of-service phone systems that weren’t 
making the grade. Network services did not extend to all 
classrooms and - straddling two telecom-provider territories and 
area codes - the District often had to dial full 10-digit numbers and 
pay long distance charges to call schools just across street. 

With the support of its community, the School Board adopted a 
three-year Technology Use Plan (TUP) in January 2007 to achieve 
its next level of technology-based curriculum.  

The District turned to Cisco and Irvine, California-headquartered 
DynTek, Inc. to accomplish its goals. With approximately 200 
employees and 11 additional offices throughout the United 
States and Canada, the Cisco Gold Certified Partner holds Cisco 
certifications in advanced unified communications, security, 
wireless, and routing and switching, providing the expertise the 
District required. 

Solution
DynTek began the three-month implementation in June 2007, 
installing Cisco Unified Communications, which enables 
employees to access the people, tools, and content that they need 
every time, every where so everyone’s included.

On top of it, DynTek deployed Cisco Unified Communications Call 
Manager, the powerful call-processing component of the Cisco 
Unified Communications solution, and Cisco Unity, a powerful 
unified voice and messaging platform that enables the District 
to access e-mail, voice, and fax messages from a single inbox 
anytime, anywhere, and on any device.

DynTek then implemented Cisco Aironet 1200 Series Access 
Points and bridges to provide reliable wireless access and services 
to adjacent buildings.   

Finally, DynTek secured the infrastructure with the Cisco Security 
Monitoring, Analysis, and Response System (MARS), Cisco 
Adaptive Security Appliances (ASAs), and the Cisco Network 
Admission Control (NAC) Appliance. 
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