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Internal Innovation 
@  C is c o
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Agenda
� Rationale for ETG
� S eek ing  I d eas
� ETG fram ew ork  and  res u lts
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C is c o’s  internal innov ation s trateg y  and  
Rationale
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Cisco Strategy for Growth

11Expand Core Markets

22 G row  A T  Markets

33Create N ew  O pportu ni ti es
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Internal Venture,
F i nanc i al Inv es tm ent

E T G :  A N ew  G r o w t h  M o del
New Products for New Markets—D i srup ti v e I n n ov ati on

N ew

E x i s ti ng

E x i s ti ng N ew
Source: Prof. Ed Roberts, MIT Sloan School

P artner,
A c q ui re

D ev elo p ,
A c q ui re

A c q ui re,
P artner

ETG
F o c u s

M ark et

T ec h no lo g i es
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I n tern al  V en tu re M ath
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S u c c e ssf u l  E T ’s
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P r o s p ec t s
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O u r M ission
�To cultivate a steady stream of new 
b usinesses with  $ B illion p otential,  
arch itectural integ ration and g rowth  
eng ine op p ortunity for our F oundation 
and A T b usinesses.
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G l o b al  IP  T r af f i c  G r o w t h
I P  t r a f f i c  w i l l  i n c r e a s e  6 ���� f r o m  2 0 0 7  t o  2 0 1 2
I n  2 0 1 2 ,  h a l f  a  z e t t a b y t e w i l l  c r o s s  t h e  g l o b a l  n e t w o r k

S o u r c e :  C i s c o  V i s u a l  N e t w o r k i n g  I n d e x  — F o r e c a s t ,  20 0 7 – 20 12
2005 2006 2007 2008 2009 201 0 201 1 201 2
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M o b i l i t y
B u s i n e s s  i n t e r n e t
B u s i n e s s  I P  W A N
C o n s u m e r  i n t e r n e t
C o n s u m e r  
I P T V / C A T V

4 6 %  C A GR  
2 0 0 7  – 2 0 1 2
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ETG fram ew ork
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Find

Int er nal  V ent u r e F r am ew o r k

Filter

Business 
U nit  F o r m ed

G ra d u a te

V a c a te/
A b a te

A c c elera te

Ideas

“T h e ab so l u t e b est -i n -c l ass i m p l em en t at i o n  o f  
i n n o v at i o n  i s w h at  C i sc o  i s do i n g  w i t h  i t s em er g i n g  
t ec h n o l o g i es g r o u p . ”
F orbes Mag az i ne, O ct 2 3 rd 2 0 0 6   
G eoffrey  Moore 
Manag i ng  D i rector, TC G  A dv i sors

I n c u b a te 
I n itia te
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S eek ing  I d eas




