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Improve the efficiency of IT (e.g., Lean initiatives)

Increase IT capacity/resources to drive business innovations

Define strategy for risk and compliance
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initiatives

Improve our customer management capabilities

�,�P�S�U�R�Y�H���W�K�H���P�H�D�V�X�U�H�P�H�Q�W���R�I���,�7�¶�V���L�P�S�D�F�W���R�Q���E�X�V�L�Q�H�V�V��
performance

�,�Q�F�U�H�D�V�H���W�K�H���V�F�R�S�H���R�I���,�7�¶�V���F�H�Q�W�U�D�O�L�]�H�G���R�U���V�K�D�U�H�G���V�H�U�Y�L�F�H�V

Improve or streamline business processes

Improve the sustainability and energy efficiency of IT 
operations and infrastructure

Improve IT performance by adopting processes like CMM or 
ITIL

Market the IT department within the firm

Create a comprehensive cloud/as-a-service 
adoption/migration plan

Critical priority High priority
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Other data

PC backups for disaster recovery and continuity

"Big data" not otherwise captured in other options

Enterprise content management

Overall, companywide

Digital and web content repositories, such as 
video, audio, images, and web pages

Data warehousing, business intelligence, reporting, and analytics

Archiving all forms, including compliance, discovery, and 
infrequently accessed data

Server backups for disaster recovery and continuity

Database systems

General file storage, including file servers

10 PB or more 10 TB to 99 TB 1 TB to 9 TB
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General purpose enterprise applications, such as 
CRM and ERP

Low latency trading

Non-low latency trading

Non-trading ISV applications

Microburst data, messages (like when reports are 
released from government agencies)

Other, please specify
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(1) critical customer 
apps; (1) VoIP
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