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Primary Focus of IT Investments

Remains Relatively Unchanged

January 2009 October 2008

Enable business Lower the operating Enable business Lower the operating
process innovation cost of IT process innovation cost of IT
33% 23% 33% 24%

Manage IT Manage IT

Create top line Create top line

revenue growth infrastructure " infrastructure
ues 02v;(y more efficiently revenue gro2v(\;(y more efficiently
° 23% ° 23%

Q: What will be the primary focus of your investments in the next 12 months?



Budgets for New Projects

to Decrease

Increase
35%

Decrease
48%

Remain the Same
17%

Q: Will the percentage of the total IT budget allocated to new projects increase, decrease
or remain the same in the next 12 months?



ClOs Considering Significant

Alternatives To Their IT Models

No
43%

Yes
37%

Not sure
20%

Q: Are you more likely to consider alternative IT models (e.g., on-demand services,
SaaS) as a result of current unfavorable economic conditions?
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Client Insights

Andre Hughes, Global Managing Director
Accenture & Cisco Business Group

Accelerate business agility
Reduce costs

Virtualize environment
Drive revenue

Deliver superior customer service



Synopsis of Accenture and

Cisco Infrastructures

Rebecca Jacoby, Cisco CIO
Frank B. Modruson, Accenture CIO

Cisco

Architectural approach
Virtualization

Unified communications

Accenture
Infrastructure transformation
Collaboration 2.0



Roadmap & ROI

Rebecca Jacoby, Cisco CIO
Frank B. Modruson, Accenture CIO

Business processes
Results
Roadmap




Avoiding Roadblocks

Rebecca Jacoby, Cisco CIO
Frank B. Modruson, Accenture CIO

Challenges faced
Unexpected Issues
Advice




We help clients chart a practical roadmap ...

Accenture

» Deep business
process knowledge

* Program & IT project
management

* In-depth industry
knowledge and deep
management
consulting experience

» Technology
Consulting

» Systems Integration

» Outsourcing

Accenture & Cisco

Business Group
Furthering business
agility through
network-enabled
business processes

Cisco

» Advanced and
emerging
technologies

» Deep network and
security
experience

 Broad portfolio of
products, solutions
and integration
capabilities

 Unified Computing
System Platform

... from strategy, to architecture, to implementation, effectively integrating
technologies with business processes and accelerating time to value.
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Productivity Shift: We believe the offerings need to evolve before we will see uptake

Effective team collaboration requires:

Relationships
Enabling trusted relationships to form and grow.

Shared Context
Mutual understanding of goals and supporting activities.

Efficient Delegation and Handoff
Shifting work artifacts and tasks among colleagues.

Co-creation
Supporting multiple coworkers working on artifacts.




Collaboration Infrastructure

Pervasive Collaboration Infrastructure: From the Boardroom to Every Room

Whiteboards Document Search Ideation Tools

Workforce Mashups Expert Finder

Video plus a suite of capabilities enable experts to be leveraged across the globe



Accelerate time to value
with our practical roadmap

Plan/Analyze
Develop business
cases, requirements.
Consider impact on
people, business
processes.

Run Design
Outsource Architect solution,

or augment Deliver et ol
in-house _ :
capabilities. Strategic manage change.

Business
Value

Build

Integrate
technology
Test/Deploy with business
processes,
optimize and
track value.
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Discover more about the Accenture & Cisco Business Group

1-877-376-2224

+1 312-737-4684
acbg.guestions@accenture.com
www.acbg.com




