


Your Presence is Required—But Travel is Not

Face-to-face collaboration is the
very lifeblood of innovation—creation
of new products, delivery of
solutions and superior customer
service. Organizations can bring
global teams together with Cisco
TelePresence, offered by the
Accenture & Cisco Business Group.
Cisco TelePresence can help you and
significantly improve productivity and
innovation while reducing costs.

Success, however, lies in
implementations that go beyond
installation. The Accenture &
Cisco Business Group can help
you navigate the multi-stage
delivery of a successful Cisco
TelePresence deployment.

Working as one team,
the Accenture & Cisco
Business Group helps
you use IT as a strategic
asset to further increase
business agility.

We can help you:

® Engineer the network.
® Manage the change.

e Optimize existing business processes
with global methodologies and tools.

e Deliver consistent, scalable and
repeatable solutions.

e Establish governance policies.
¢ Define support services.

® Implement end-user communications
and training to drive adoption.

Furthering Business Agility
Through Network-Enabled
Business Process Solutions

IT leaders are faced with taking
costs out, and bringing projects
with near-term payback in. At the
same time, IT is under pressure

to deliver top-line value and
positively impact the bottom line.

In our work with hundreds of

global clients across an array of
industries, we've discovered that
high-performance organizations make
better use of technology innovations.

The Accenture & Cisco Business
Group works as one team, a single
point of contact to help clients chart
a practical roadmap, with time to
business value as the destination.
From strategy, to architecture, to
implementation and integration

into your business processes, we

can guide you to make technology
really work for your business.




Revenue Cost
Enablement Reduction

Cisco TelePresence
Business Levers

Risk
Mitigation

By helping clients communicate and
collaborate more efficiently, Cisco
TelePresence, offered by the Accenture
& Cisco Business Group, can help you:

® Improve revenues through increased
sales opportunities, better supply
chain management, faster product
and service innovations and
enhanced customer experience.

® Reduce costs such as variable
operating expenses (i.e., travel).

* Mitigate risks through clearly
communicated business objectives,
informed decision making, enhanced
business continuity and efficient
regulatory audits.

Cisco TelePresence—"Like Being There"

& Easy to Use

High-quality, immersive experience.
High definition 1080p video.
Spatially correct, CD-quality audio.

Sessions can be scheduled via popular
calendaring tools.

One button touch to initiate session.

Runs on commercially available IP networks.

® Enable Green IT by reducing travel
requirements and needs.

There are over 1,500 Cisco
TelePresence deployments around

the world covering industries such

as Education, Energy, Financial
Services, Healthcare, Hospitality,
Manufacturing, High Tech, Media
and Entertainment, Pharma/Medical,
Public Sector, Retail, Service Provider,
Services and Transportation.

Wherever you are in your journey,
we can help you navigate the
complex challenges you face
today with network-enabled
business process solutions.

www.ACBG.com

877-376-2224

312-737-4684
acbg.questions@accenture.com



About Accenture

Accenture is a global management
consulting, technology services

and outsourcing company.

Combining unparalleled experience,
comprehensive capabilities across all
industries and business functions,

and extensive research on the world's
most successful companies, Accenture
collaborates with clients to help them
become high-performance businesses
and governments. With more than
186,000 people serving clients in over
120 countries, the company generated
net revenues of US$23.39 billion for
the fiscal year ended Aug. 31, 2008. Its
home page is www.accenture.com.

About Cisco

Cisco is the worldwide leader in
networking that transforms how people
connect, communicate, and collaborate.
Since 1984, the company has led in

the innovation of IP-based networking
technologies such as routing, switching,
security, Cisco TelePresence™ systems,
unified communications, video, and
wireless. Cisco and its valued partners
sell hardware, software, and services

to businesses of all sizes, governments,
service providers, and consumers. The
company is committed to responsible
and sustainable business practices.
Learn more at www.cisco.com.

About The Accenture & Cisco
Business Group

The Accenture & Cisco Business Group
furthers business agility through
network-enabled business process
solutions. We help organizations use
IT as a strategic asset to reduce costs,
drive revenue and deliver superior
customer service. Working as one
team, The Accenture & Cisco Business
Group blends Cisco® advanced and
emerging technologies with Accenture's
industry-specific understanding of
how technology impacts people,
applications and business processes.
We assist clients in charting roadmaps
to design, build and run network-
enabled solutions that are effectively
integrated into key business processes.
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