Open and Transparent
Government
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Three Aspects of Obama’s Agenda

* Transparency
* Participation

e Collaboration
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Dec 8: Announced Goals

“The Obama Administration is reshaping government
according to three core values:

* “Transparency.

— Government should provide citizens with information about what
their government is doing so that government can be held
accountable.

* “Participation.

— Government should actively solicit expertise from outside
Washington so that it makes policies with the benefit of the best
information.

e “Collaboration.

— Government officials should work together with one another and
with citizens as part of doing their job of solving national problems.”



Open Government Mandates

Publish important government information online in open
formats

Improve the Quality of Government Information
Create and Institutionalize a Culture of Open Government

Create an Enabling Policy Framework for Open Government
Emerging technologies open

— “New forms of communication between a government and the
people. It is important that policies evolve to realize the potential of
technology for open government.”

Each agency is required to
— Ensure public and staff involvement
— Come up with one new “flagship initiative” for one of the three goals



Open Government Deadlines

Within 45 days:

— Each agency shall publish at Data.gov at least three new, high-value data sets.

— The Chief Performance Officer, the Administrator of the Office of Information and
Regulatory Affairs, the Chief Information Officer, and the Chief Technology Officer
will establish a working group on open government.

Within 60 days:

— Each agency shall create an open-government web page to serve as the gateway
for agency activities related to the Open Government Directive.

Within 90 days:

— The Chief Performance Officer will issue a framework for agencies to use
challenges and other incentive-backed strategies for improving open government.

Within 120 days:

— Agencies shall publish Open Government Plans describing steps to improve
transparency and promote public participation and collaboration.



What Is Missing?

* The tools
— How will departments get this done?
— If these become the usual ICT project, the deadlines will not be met

* Breaking down silos
— Requiring departments to implement the President’s vision is
important, but integrating them is what may be more important to
citizens
— Open, transparent, collaboration will not be real to citizens if they still

face a hurdle in understanding the government
 Citizens should not have to know how government is organized in order to work
with it
— Although there is a mention of interdepartmental collaboration, the
mandates are set for each department as a separate entity

* Not comprehensive

— Has the feel of “pilot-itis”
* 1 of this, 3 of that is not strategic and cross-cutting



What Else Is Missing?
Presidential Priority

President Obama
gave this no public
push
*So, the news did
not appear in any

major general
newspaper

*Only a couple of
articles in the ICT

Game changer: Open Government
Directive puts new onus on agencies

trade press White House lays out new data transparancy mandates—uwith
*Until agencies deadlines

see this is

important to the « By Dougy Beizer

President and the * Dec 08, 2009

public, they may

give it only The Open Government Directive that the CObama
perfunctory administration released today lays out several deadlines for

compliance



