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INNOVATION IN EDUCATION – CHALLENGES
� Ensuring quality with scale – the best of teachers cannot 
deliver lectures to millions of learners

� Shifting from Chalk and Talk to a Learner centric 
paradigm.
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� Rearchitecting the methodology and pedagogy through 
technology without losing the personal touch.

� Enabling Rural communities to become employable

� Developing a new paradigm for higher education which 
could also be exported to other parts of the world
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THE INNOVATION UNIVERSITY MODEL
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ENABLING A SCALE VISION
� Content and skills flow down from the expert to the 
student in the most remote parts and rich research flows 
up from every corner to the expert – the virtuous cycle of 
research, content creation and delivery !

� Technology in and across the learning centres ensures 
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� Technology in and across the learning centres ensures 
quality with scale – the learner in Delhi gets the same 
input as the one in Kohima.

� The laddered approach enables just in time skills leading 
to formal qualifications and better jobs throughout the 
network !
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INNOVATION UNIVERSITY -
SUPPORTED BY THE INNOVATION ECOSYSTEM
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Government / Universities Private Sector
REPLICATING THE MODEL GLOBALLY
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- Ambition
- Space
- Funding
- Scholarships 
&
Degrees of Freedom

- Content
- Collaborations
- Technology
- Entrepreneurship 
&
Management



Thank You
Email: GaneshN@zensar.com
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