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We Government- Better Services through Collaboration: some starting propositions




Some key drivers of government transformation in the 21st century
1 The Internet has evolved into a powerful collaboration platform that is enabling more and more people to realize their potential to co-produce, to personalize goods and services and to generally shape the role that information plays in their daily lives. 

2 An increasingly large percentage of citizens have access to the Internet. Their potential to connect to each other and to government is unprecedented. And today, with the rise of mobile technologies, they no longer need to congregate in the same physical place to do so.

3 On the back of this phenomenon there is increasing public desire for a shift from a transactional approach to government – i.e. government based on a prevailing assumption that citizens consume, mostly passively, the services that paid public servants produce – to a more relational approach founded on openness, transparency and public participation.

4 Governments’ monopoly over the ‘factors of public production’ and their need to exploit economies of both scale and scope is weakening.  There is a shift from scarcity to abundance of the information, technology and skills upon which government depends.  
5 In particular, Web 2.0 technologies are fundamentally altering peoples’ capacity to do work once exclusively undertaken by the public sector.  As they enable people to communicate and collaborate more easily than in the past hierarchical structures are being undermined and supplanted by collaborative networks. 
6 All these forces are driving a shift from clear boundaries to diffused responsibilities; the apparent distinctions between those who do and don’t work in the institutions of government have become much more ambiguous and amorphous.  This has been accelerated by a general decrease in deference to authority.  

7 These forces are opening up and perhaps necessitate a different way of thinking about government.  Even if governments wish to resist or slow down the impact of societal and technological changes on their traditional modus operandii they are less able to do so than in the past – if for no other reasons than the need to meet shifting public expectations and/or cope with declining fiscal positions.  
What can governments do to adapt to this new world?

8 Governments need to understand and embrace the change that is enveloping them. Next generation government and governance efforts - what we are calling “We-Government” - will be founded upon greater collaboration between government, citizens and business.
9 We believe it is high time to evolve E-Government into We-Government.  We-Government requires governments to fundamentally alter their assumptions about how public policies and services are designed and delivered, and who can legitimately participate in those processes.  Governments must move from using episodic one-way models to fostering ongoing relationships governed by shared rights and duties and mutual support and trust.

10 One of the key changes that will be needed for We-Government is much greater levels of “co-production”.  Co-production is a new term for what is now possible – an alternative approach based on acceptance that citizens (and businesses) can and will provide at least some public services to each other.   This is not a prediction that the public sector will disappear, but rather that societies now have ways of causing public services to be created and delivered other than exclusively depending upon paid civil service staff or contractors.
11  There are many steps that governments will need to take on the road to We-Government - certainly too many to mention here.   However, some of the important actions we foresee include:
· Explicitly, openly and actively embracing We-Government, rather than leaving it to evolve of its own accord.
· Undertaking We-Government experiments designed to encourage innovation and learn about practical issues surrounding collaboration and co-production.
· Working with both public servants and the public to develop new public governance frameworks that reflect and enable We-Government, and help address the inevitable consequences of disrupting the status quo.
· Making more and higher quality government information discoverable by, and available to, the public through multiple channels, and ensuring it is presented in ways that enable it to be effectively used as the ‘feedstock’ of We-Government (as and where appropriate and with due consideration to privacy and security issues).

· Ensuring the further spread of networked ICTs, throughout both government and society, as the enabling platform for We-Government.

· Making sure that the tools of We-Government are as self-empowering as possible, that they are equally available inside and outside of government, that they enable mobility wherever possible and that they are used sensibly and consistently. 
12 We-Government will challenge the public sector – old assumptions, habits, rules and procedures will have to be examined for their relevance in today’s network-centric world of increasingly self empowering citizens.  In working out how to move forward an appropriate balance of old and new approaches will have to be forged. 
E-government has enabled remarkable - even revolutionary - improvements in public sector performance around the world, but the programs often focused on eliminating administrative hurdles and facilitating procedures rather than keeping pace with rising public expectations of improved government efficiency and quality. In particular, governments are under pressure to deliver improved results in key areas such as health care and education, safety & security, environmental protection, economic growth, or social inclusion.


Network technologies enable governments to address these expectations in an innovative way, by allowing new and more effective task sharing models between the public sector, the private sector and the civil society. This session will explore how technology can be used as a lever for the collaborative design and delivery of policies and services, instead of traditional one-way approaches. We will bring together a group of public sector reformers who have been creating these new platforms to more effectively connect people, knowledge and services in a cost effective way. They, and those they collaborate with, embody “We-Government”, a combination of service quality and impact, cost and productivity improvements and an accessible, open, participatory public realm.
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