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Audience Polling
• W h e n  d i r e c t e d  b y  y o u r  

f a c i l i t a t o r ,  p i c k  u p  t h e  M I N I  
k e y p a d  a n d  v o t e  y o u r  
r e s p o n s e  t o  t h e  q u e s t i o n  o n  
t h e  s c r e e n .

• Y o u  w i l l  h a v e  u n t i l  t h e  o n -
s c r e e n  t i m e r  c o u n t s  d o w n  t o  
z e r o

• P l e a s e  l e a v e  t h e  k e y p a d  a t  t h e  
e n d  o f  t h e  s e s s i o n
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P u b lic S e ctor Fu tu re s
The worst case scenario for the public service in 
the nex t 2 0  y ears is a slow and  stead y  d ecline in 
the face of too m any  com plex  problem s

1. A g r e e

2 . D i s a g r e e
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Public sector renewal will call on new values needed 
f or an ef f ective p ublic service – orch estration,  risk -
tak ing  and innovation,  resp onsiveness and sy stem  
th ink ing .

1. A g r e e
2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s
T h e  b e s t  “f u t u r e s ” s c e n a r i o s  f o r  t h e  p u b l i c  s e c t o r  i n v o l v e  
d i s r u p t i v e  a n d  d r a m a t i c  c h a n g e  t o  t h e  b a s i c  o p e r a t i n g  
m o d e l  o f  t h e  t r a d i t i o n a l  p u b l i c  s e c t o r .   I n c r e m e n t a l  r e f o r m s  
w o n ’t  b e  e n o u g h ?

1. A g r e e

2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s
M o s t  o f  t h e  i d e a s ,  a n d  m u c h  o f  t h e  w o r k ,  t h a t  a r e  n e e d e d  
t o  c o n f r o n t  t h e  b i g  p u b l i c  c h a l l e n g e s  w i l l  n o t  c o m e  f r o m  
w i t h i n  t h e  p u b l i c  s e c t o r ?

1. A g r e e

2 . D i s a g r e e
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B re ak ou t D iscu ssion  Foru m s
• First phase ( 1 5  m in)  - S hare reflections

• S ec o n d  phase – org aniz e k ey  issues:
– I d e n t i f y  t h e  2  o r  3  m a i n  a r g u m e n t s  y o u  w o u l d  u s e  t o  
s u p p o r t  y o u r  v o t e ?  “a g r e e ” o r  “d i s a g r e e ”

– I n  t e r m s  o f  p u b l i c  s e c t o r  r e f o r m  i n t o  t h e  n e x t  5 -1 0  
y e a r s ,  w h a t ’s  t h e  b i g g e s t  O P P O R T U N I T Y  r e p r e s e n t e d  
b y  t h i s  s t a t e m e n t  a n d  w h a t  i s  t h e  b i g g e s t  R I S K ?

• T hird  an d  f in al  phase ( 1 5  m in)  - sum m ariz e
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P u b lic S e ctor Fu tu re s
The worst case scenario for the public service in 
the nex t 2 0  y ears is a slow and  stead y  d ecline in 
the face of too m any  com plex  problem s

1. A g r e e

2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s Q 1  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

75%

2 5%



1 1

P u b lic S e ctor Fu tu re s Q 1 :
Agree

D i s a gree

4 3 %

57%
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Public sector renewal will call on new values needed 
f or an ef f ective p ublic service – orch estration,  risk -
tak ing  and innovation,  resp onsiveness and sy stem  
th ink ing .

1. A g r e e
2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s Q 2  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

1 0 0 %

0 %
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P u b lic S e ctor Fu tu re s Q 2 :
Agree

D i s a gree

9 7%

3 %
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P u b lic S e ctor Fu tu re s
T h e  b e s t  “f u t u r e s ” s c e n a r i o s  f o r  t h e  p u b l i c  s e c t o r  i n v o l v e  
d i s r u p t i v e  a n d  d r a m a t i c  c h a n g e  t o  t h e  b a s i c  o p e r a t i n g  
m o d e l  o f  t h e  t r a d i t i o n a l  p u b l i c  s e c t o r .   I n c r e m e n t a l  r e f o r m s  
w o n ’t  b e  e n o u g h ?

1. A g r e e

2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s Q 3  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

0 %

1 0 0 %
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P u b lic S e ctor Fu tu re s Q 4 :
Agree

D i s a gree

53 %

4 7%
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P u b lic S e ctor Fu tu re s
M o s t  o f  t h e  i d e a s ,  a n d  m u c h  o f  t h e  w o r k ,  t h a t  a r e  n e e d e d  
t o  c o n f r o n t  t h e  b i g  p u b l i c  c h a l l e n g e s  w i l l  n o t  c o m e  f r o m  
w i t h i n  t h e  p u b l i c  s e c t o r ?

1. A g r e e

2 . D i s a g r e e
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P u b lic S e ctor Fu tu re s Q 4  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

2 5%

75%
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P u b lic S e ctor Fu tu re s Q 4 :
Agree

D i s a gree

50 %

50 %
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Facilitators
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I n  T od ay ’s K n ow le d g e  E con om y
• M ultig enerational w ork force is d iv erse &  g eog rap h ically 
d istributed ;  larg est com p onent is th e k now led g e w ork er

• G artner:  by 2 0 1 5 , w ork ers w ill sp end  8 0 % -p lus of tim e 
w ork ing  collaborativ ely;  only a few  w ill w ork  face-to-face, 
sam e tim e, sam e p lace

• Am ount of d ig ital inform ation ad d ed  annually w ill increase 6 -fold  
by 2 0 1 0

• I n th e U . S . , build ing s account for roug h ly 4 0 %  of p rim ary 
energ y use;  7 0 %  of electricity consum p tion;  3 0 %  of raw  
m aterials use;  3 0 %  of g reenh ouse g as em issions

• Canad ians 6 5 +  set to d ouble in m any p rov inces by 2 0 3 1 ;  
im m ig ration lev els insufficient to rep lace retiring  w ork ers

• 3 5 %  of total Ontario p ublic sector w ork force is und er th e ag e 
of 3 5
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E m e rg e n ce  of  th e  K n ow le d g e  W ork e r
• K now led g e w ork ers are now  estim ated  to outnum ber all oth er 

w ork ers in N orth  Am erica by at least a four-to-one m arg in2

• I n 2 0 0 6 , 7 7  m illion p eop le in th e Europ ean U nion ( EU )  2 7 —3 5 . 9  
p ercent of th e total w ork force—w ere em p loyed  as k now led g e 
w ork ers3

• I DC estim ates th at th e g row th  rate of k now led g e w ork ers w orld w id e 
d oubled  th at of oth er occup ations betw een 1 9 9 9  and  2 0 0 7 4

• I nform ation w ork ers accounted  for 7 2  p ercent of th e U . S .  labor 
force in 2 0 0 5 , and  by 2 0 0 9 , I DC estim ates th at 1 2 1  m illion 
Am ericans ( out of a total w ork ing -ag e labor force of 1 6 0  m illion)  w ill 
be em p loyed  as k now led g e w ork ers.

Sources” H a a g  et  a l ,  2 0 0 6 ;  ep p . eurost a t . ec. europ a . eu;  “T h e N ew  W orl d  of  W ork :  E v ol ut i on  of  t h e W ork  F orce, ” M i crosof t ,  O ct ob er 
2 0 0 5 ;  h t t p : / / w w w . eb i z q . n et / b l og s/ i t _ d i rect i on s/ a rch i v es/ 2 0 0 8 / 0 7 / i s_ y our_ com p a n y . p h p
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I n c r e a s i n g  C o m p l e x i t y  o f  W o r k  D y n a m i c s

Expectations
Time, Style, Place, 

To o ls

M ob il ity
A n yw h er e,
A n ytime

K now l ed g e
Tr an s f er , L o s s es , 

R etir emen ts

S ocialC ol l ab or ationSo cial C o mmu n ities&  N etw o r k s

M u l tig ener ational
A g in g , M illen n ial

W or k pl aces
C o n f ig u r ab le, C en ter s , 

R emo te• W o r k f o r c e  d e m a n d s  &  e x p e c t a t i o n s
• S i g n i f i c a n t  e c o l o g i c a l  f o o t p r i n t
• U n d e r -u t i l i z e d

• I n c r e a s i n g  d i v e r s i t y  i n  t h e  w o r k f o r c e
• S k i l l e d  e m p l o y e e s  n e a r i n g  t r a n s i t i o n

• P e r s o n a l i z a t i o n
• M u l t i p l e  
D e v i c e s  

• T e c h n o l o g y
• G e n e r a t i o n a l
• W o r k / l i f e  b a l a n c e • I n s u f f i c i e n t  t a l e n t  a n d  

a p p r e n t i c e -s h i p  i n  t h e  
l e a d e r s h i p  p i p e l i n e

• C o m p e t i t i o n  f o r  T a l e n t

• T r a n s p a r e n c y
• I m m e d i a t e ,  o p e n  
i n f o r m a t i o n  
s h a r i n g

• F e d e r a t e d  
c o m m a n d  a n d  
c o n t r o l

• N o n -e m p l o y e e  
w o r k e r s



26

Audience Polling
• W h e n  d i r e c t e d  b y  y o u r  

f a c i l i t a t o r ,  p i c k  u p  t h e  M I N I  
k e y p a d  a n d  v o t e  y o u r  
r e s p o n s e  t o  t h e  q u e s t i o n  o n  
t h e  s c r e e n .

• Y o u  w i l l  h a v e  u n t i l  t h e  o n -
s c r e e n  t i m e r  c o u n t s  d o w n  t o  
z e r o

• P l e a s e  l e a v e  t h e  k e y p a d  a t  t h e  
e n d  o f  t h e  s e s s i o n
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
T h e  p u b l i c  s e c t o r  n e e d s  a  w h o l e  n e w  w o r k  m o d e l  – h o w  
p u b l i c  s e r v a n t s  w o r k ,  w h e r e  t h e y  w o r k  a n d  h o w  t h e y  s t a y  
c o n n e c t e d  t o  t h e i r  w o r k  – t o  r e t a i n  a n d  a t t r a c t  t o p  t a l e n t  
a n d  t o  m e e t  t h e  n e w  d e m a n d s  i t  i s  f a c i n g ?

1. A g r e e

2 . D i s a g r e e
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
A  n e w  W o r k f o r c e  a n d  W o r k s p a c e  S u s t a i n a b i l i t y  m o d e l ,  
r e f l e c t i n g  t h e  d e m a n d s  a n d  e x p e c t a t i o n s  o f  c i t i z e n s  a n d  
w o r k e r s  a n d  d e l i v e r i n g  o n  e n v i r o n m e n t a l  s t e w a r d s h i p  w i l l  
b e  a  m a j o r  c o m p o n e n t  i n  a  n e w  p u b l i c  s e c t o r  o p e r a t i n g  
m o d e l  t h a t  m a k e s  t h e  p u b l i c  s e c t o r  r e l e v a n t  a n d  
r e s p e c t e d ?

1. A g r e e

2 . D i s a g r e e
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
G o v e r n m e n t s  a r e  g o i n g  t o  h a v e  t o  b e c o m e  m u c h  m o r e  
a g g r e s s i v e  i n  t h e i r  e m b r a c e  o f  t h e  n e w  s o c i a l  n e t w o r k i n g  
t o o l s  a n d  a p p l i c a t i o n s  b e c a u s e  t h e y  w i l l  m a k e  a  b i g  
d i f f e r e n c e  t o  g o v e r n i n g ,  s e r v i c e  d e l i v e r y ,  a n d  c i t i z e n  
i n c l u s i o n ?

1. A g r e e

2 . D i s a g r e e
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
A  m o r e  o p e n  a n d  c o l l a b o r a t i v e  W o r k f o r c e  a n d  W o r k s p a c e  
S u s t a i n a b i l i t y  m o d e l  i s  c e n t r a l  t o  b u i l d i n g  t r u s t  a n d  
l e g i t i m a c y  i n  G o v e r n m e n t ?

1. A g r e e

2 . D i s a g r e e
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B re ak ou t D iscu ssion  Foru m s
• First phase ( 1 5  m in)  - S hare reflections

• S ec o n d  phase – org aniz e k ey  issues:
– I d e n t i f y  t h e  2  o r  3  m a i n  a r g u m e n t s  y o u  w o u l d  u s e  t o  
s u p p o r t  y o u r  v o t e ?  “a g r e e ” o r  “d i s a g r e e ”

– I n  t e r m s  o f  p u b l i c  s e c t o r  r e f o r m  i n t o  t h e  n e x t  5 -1 0  
y e a r s ,  w h a t ’s  t h e  b i g g e s t  O P P O R T U N I T Y  r e p r e s e n t e d  
b y  t h i s  s t a t e m e n t  a n d  w h a t  i s  t h e  b i g g e s t  R I S K ?

• T hird  an d  f in al  phase ( 1 5  m in)  - sum m ariz e
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
T h e  p u b l i c  s e c t o r  n e e d s  a  w h o l e  n e w  w o r k  m o d e l  – h o w  
p u b l i c  s e r v a n t s  w o r k ,  w h e r e  t h e y  w o r k  a n d  h o w  t h e y  s t a y  
c o n n e c t e d  t o  t h e i r  w o r k  – t o  r e t a i n  a n d  a t t r a c t  t o p  t a l e n t  
a n d  t o  m e e t  t h e  n e w  d e m a n d s  i t  i s  f a c i n g ?

1. A g r e e

2 . D i s a g r e e
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P u b l i c  S e c t o r  W o r k f o r c e  Q 1( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

8 8 %

1 3 %
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P u b lic S e ctor W ork f orce  Q 1 :
Agree

D i s a gree

73 %

2 7%
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
A  n e w  W o r k f o r c e  a n d  W o r k s p a c e  S u s t a i n a b i l i t y  m o d e l ,  
r e f l e c t i n g  t h e  d e m a n d s  a n d  e x p e c t a t i o n s  o f  c i t i z e n s  a n d  
w o r k e r s  a n d  d e l i v e r i n g  o n  e n v i r o n m e n t a l  s t e w a r d s h i p  w i l l  
b e  a  m a j o r  c o m p o n e n t  i n  a  n e w  p u b l i c  s e c t o r  o p e r a t i n g  
m o d e l  t h a t  m a k e s  t h e  p u b l i c  s e c t o r  r e l e v a n t  a n d  
r e s p e c t e d ?

1. A g r e e

2 . D i s a g r e e
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P u b l i c  S e c t o r  W o r k f o r c e  Q 2  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

8 3 %

1 7%
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P u b lic S e ctor W ork f orce  Q 2 :
Agree

D i s a gree

1 0 0 %

0 %
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
G o v e r n m e n t s  a r e  g o i n g  t o  h a v e  t o  b e c o m e  m u c h  m o r e  
a g g r e s s i v e  i n  t h e i r  e m b r a c e  o f  t h e  n e w  s o c i a l  n e t w o r k i n g  
t o o l s  a n d  a p p l i c a t i o n s  b e c a u s e  t h e y  w i l l  m a k e  a  b i g  
d i f f e r e n c e  t o  g o v e r n i n g ,  s e r v i c e  d e l i v e r y ,  a n d  c i t i z e n  
i n c l u s i o n ?

1. A g r e e

2 . D i s a g r e e
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P u b l i c  S e c t o r  W o r k f o r c e  Q 3  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

77%

2 3 %
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P u b lic S e ctor W ork f orce  Q 3 :
Agree

D i s a gree

8 0 %

2 0 %
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W o r k f o r c e  &  W o r k s p a c e  S u s t a i n a b i l i t y
A  m o r e  o p e n  a n d  c o l l a b o r a t i v e  W o r k f o r c e  a n d  W o r k s p a c e  
S u s t a i n a b i l i t y  m o d e l  i s  c e n t r a l  t o  b u i l d i n g  t r u s t  a n d  
l e g i t i m a c y  i n  G o v e r n m e n t ?

1. A g r e e

2 . D i s a g r e e
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P u b l i c  S e c t o r  W o r k f o r c e  Q 4  ( b e f o r e  b r e a k o u t ) :
Agree

D i s a gree

9 7%

3 %
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P u b lic S e ctor W ork f orce  Q 4 :
Agree

D i s a gree

8 0 %

2 0 %
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