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Facilitators

« Anna Hakansson, City of Stockholm
« Gerald Charles, Jr., Cisco Systems, Inc.
* Martin Stewart-Weeks, Cisco Systems, Inc.
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Audience Polling

* When directed by your
facilitator, pick up the MINI
keypad and vote your
response to the question on
the screen.

 You will have until the on-
screen timer counts down to
Zero

« Please leave the keypad at the
end of the session
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Public Sector Futures

The worst case scenario for the public service in
the next 20 years is a slow and steady decline in
the face of too many complex problems

1.Agree
2.Disagree
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Public sector renewal will call on new values needed
for an effective public service — orchestration, risk-
taking and innovation, responsiveness and system
thinking.

1. Agree

2. Disagree
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Public Sector Futures

The best “futures” scenarios for the public sector involve
disruptive and dramatic change to the basic operating

model of the traditional public sector. Incremental reforms
won’t be enough?

1.Agree

2.Disagree
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Public Sector Futures

Most of the ideas, and much of the work, that are needed
to confront the big public challenges will not come from
within the public sector?

1.Agree

2.Disagree
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Breakout Discussion Forums

* First phase (15 min) - Share reflections
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» Second phase — organize key issues:

— Identify the 2 or 3 main arguments you would use to
support your vote? “agree” or “disagree”

— In terms of public sector reform into the next 5-10
years, what's the biggest OPPORTUNITY represented
by this statement and what is the biggest RISK?

* Third and final phase (15 min) - summarize
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Public Sector Futures

The worst case scenario for the public service in
the next 20 years is a slow and steady decline in
the face of too many complex problems

1.Agree
2.Disagree
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Public Sector Futures Q1 (before breakout).

Agree

75%

Disagree

25%
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Public Sector Futures Q1:

Agree

43%

Disagree
57%

R
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Public sector renewal will call on new values needed
for an effective public service — orchestration, risk-
taking and innovation, responsiveness and system
thinking.

1. Agree

2. Disagree
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Public Sector Futures Q2 (before breakout).

Agree

100%

Disagree
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Public Sector Futures Q2:

Agree

97%

Disagree

‘ 3%
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Public Sector Futures

The best “futures” scenarios for the public sector involve
disruptive and dramatic change to the basic operating

model of the traditional public sector. Incremental reforms
won’t be enough?

1.Agree

2.Disagree
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Public Sector Futures Q3 (before breakout).

Agree

0%

Disagree

100%
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Public Sector Futures Q4:

Agree

S3%

Disagree

47%
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CISCO

17




Public Sector Futures

Most of the ideas, and much of the work, that are needed
to confront the big public challenges will not come from
within the public sector?

1.Agree

2.Disagree
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Public Sector Futures Q4 (before breakout).

Agree

25%

Disagree

75%
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Public Sector Futures Q4:

Agree

S0%

Disagree

S0%
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21st Century Public Sector
Workforce: Priorities and Solutions

Joanne Caddy,
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Facilitators

« Maria Mannerholm, City of Stockholm
« Gerald Charles, Jr., Cisco Systems, Inc.
* Martin Stewart-Weeks, Cisco Systems, Inc.
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In Today’'s Knowledge Economy

Multigenerational workforce is diverse & geographically
distributed; largest component is the knowledge worker

Gartner: by 2015, workers will spend 80%-plus of time
working collaboratively; only a few will work face-to-face,
same time, same place

Canadians 65+ set to double in many provinces by 2031;
immigration levels insufficient to replace retiring workers

35% of total Ontario public sector workforce is under the age

of 35
In the U.S., buildings account for roughly 40% of primary

energy use; 70% of electricity consumption; 30% of raw
materials use; 30% of greenhouse gas emissions

Amount of digital information added annually will increase 6-fold
by 2010
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Emergence of the Knowledge Worker

Knowledge workers are now estimated to outnumber all other
workers in North America by at least a four-to-one margin?

In 2006, 77 million people in the European Union (EU) 27—35.9
percent of the total workforce—were employed as knowledge
workers?

IDC estimates that the growth rate of knowledge workers worldwide
doubled that of other occupations between 1999 and 20074

Information workers accounted for 72 percent of the U.S. labor
force in 2005, and by 2009, IDC estimates that 121 million
Americans (out of a total working-age labor force of 160 million) will
be employed as knowledge workers.
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Increasing Complexity of Work Dynamics

* Increasing diversity in the workforce
+ Skilled employees nearlng transition

Multigenerational
Aging, Millennial

el Y

Time, Style, Place,

« Technology Tools
* Generational
* Work/life balance .
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* Personalization

= =

Expectaionw\

* Multiple —
Devices MOblllty
Anywhere,
Anytime Ay
Workplaces
Configurable, Centers,
» Workforce demands & expectations Remote
« Significant ecological footprint
KNy — Under-utilized ’

o'l

* Transparency

% * Immediate, open
information

sharing

e Federated

command and

control

* Non-employee

workers

* Insufficient talent and
apprentice-ship in the
leadership pipeline

* Competition for Talent
Knowledge P

Transfer, Losses,
Retirements
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Audience Polling

* When directed by your
facilitator, pick up the MINI
keypad and vote your
response to the question on
the screen.

 You will have until the on-
screen timer counts down to
Zero

« Please leave the keypad at the
end of the session
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Workforce & Workspace Sustainability

The public sector needs a whole new work model — how
public servants work, where they work and how they stay
connected to their work — to retain and attract top talent
and to meet the new demands it is facing?

1. Agree

2. Disagree
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Workforce & Workspace Sustainability

A new Workforce and Workspace Sustainability model,
reflecting the demands and expectations of citizens and
workers and delivering on environmental stewardship will
be a major component in a new public sector operating

model that makes the public sector relevant and
respected?

1.Agree

-, 2. Disagree
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Workforce & Workspace Sustainability

Governments are going to have to become much more
aggressive in their embrace of the new social networking
tools and applications because they will make a big
difference to governing, service delivery, and citizen
Inclusion?

1.Agree

~2.Disagree
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Workforce & Workspace Sustainability

A more open and collaborative Workforce and Workspace
Sustainability model is central to building trust and
legitimacy in Government?

1.Agree

2.Disagree
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Breakout Discussion Forums

* First phase (15 min) - Share reflections
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* Second phase — organize key issues:

— |dentify the 2 or 3 main arguments you would use to
support your vote? “agree” or “disagree”

— In terms of public sector reform into the next 5-10
years, what's the biggest OPPORTUNITY represented
by this statement and what is the biggest RISK?

* Third and final phase (15 min) - summarize
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Workforce & Workspace Sustainability

The public sector needs a whole new work model — how
public servants work, where they work and how they stay
connected to their work — to retain and attract top talent
and to meet the new demands it is facing?

1. Agree

2. Disagree
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Public Sector Workforce Q1 (vefore breakout):

Agree

88%

Disagree

13%
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Public Sector Workforce Q1:

Agree

73%

Disagree

27%

NI
CISCO
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Workforce & Workspace Sustainability

A new Workforce and Workspace Sustainability model,
reflecting the demands and expectations of citizens and
workers and delivering on environmental stewardship will
be a major component in a new public sector operating

model that makes the public sector relevant and
respected?

1.Agree

-, 2. Disagree
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Public Sector Workforce Q2 (vefore breakout):

Agree

83%

Disagree

17%
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Public Sector Workforce Q2:

Agree

100%

Disagree
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Workforce & Workspace Sustainability

Governments are going to have to become much more
aggressive in their embrace of the new social networking
tools and applications because they will make a big
difference to governing, service delivery, and citizen
Inclusion?

1.Agree

~2.Disagree
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Public Sector Workforce Q3 (vefore breakout):

Agree

T7%

Disagree

23%
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Public Sector Workforce Q3:

Agree

30%

Disagree

20%

NI
CISCO

40




Workforce & Workspace Sustainability

A more open and collaborative Workforce and Workspace
Sustainability model is central to building trust and
legitimacy in Government?

1.Agree

2.Disagree
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Public Sector Workforce Q4 (vefore breakout):

Agree

97%

Disagree

3%
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Public Sector Workforce Q4:

Agree

30%

Disagree

20%

NI
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