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Origins

� Transformational Government and 2006 Policy Review identified generic 
issu e

� J oint TG/S U  commissioned review - indep endent ex p erts Tom S teinb erg 
( D irector of myS ociety)  and E d M ayo ( C E  of N C C )  following M inisterial 
seminar J anu ary 2007

� Review ex p lored:
� Government’s  rol e i n s u p p orti ng  new  d evel op ments  i n c i ti z ens  u s e a nd  g enera ti on of  i nf orma ti on
� w h eth er p u b l i c  s ec tor i nf orma ti on c ou l d  b e b etter u s ed  to i mp rove ou tc omes

� Rep ort p u b lish ed 8 th  J u ne 2007 ,  mak ing 1 5  recommendations 
� Government resp onse 24 th J u ne 2007 ,  accep ting th e recommendations
� I nterim p rogress rep ort A p ril 2007
� Tom W atson set u p  Task force to drive forward M ay 2007
� Rich ard  A llan ( C h air) ,  Tom L oosemore,  Tom S teinb erg,  S ally Ru ssell,  D J  

C ollins,  A lex  A llan,  N atalie C eeney,  A ndrew S tott
� S ecretaries – W illiam Perrin,  A lex  B u tler ( C O I ) ,  J oh n S h eridan ( O PS I ) ,  

Rich ard S tirling C O )



P o w e r o f  inf o rm a t io n

Citizen side
� Millions of people engaged in 

online m u t u al su ppor t  u sing 
sim ple y et  pow er fu l t ools

� H ow  c an w e enab le m or e self 
h elp?

S u p p l y  side
� I nnov at iv e pu b lic  ser v ic es 

u sing new  y et  sim ple w eb  
t ec h niq u es

� H ow  c an w e enab le m or e 
innov at ion?

� A ll at  u lt r a low  c ost  and r isk



People helping each other to public service outcomes in 
online communities

2  p osts w ith in  th e 
h our g ivin g  
p ra ctica l a d vice 
a n d  sup p ort

1 st sup p ortive 
a n sw er 
in  8  min utes

O rig in a l mum log s 
a t sa me time 
f ollow in g  d a y .  
Ca se closed .

M um a sk s q uestion  a t 
2 . 1 5  – H ow  d o I  g et my  
ch ild  to p a y  a tten tion .  
Ca ug h t in  d estructive 
p a ttern

D iscu ssion crop p ed  for ease of d isp l ay



S tud ents helping each other w ith f inance problems in online 
community

‘J a cy ’ a sk s a  
q uestion  h ere 
ra th er th a n  rin g  
th e stud en t 
bursa ry

H elp f ul resp on se 
p oin tin g  rig h t 
d irection

Comp reh en sive 
a n sw er 
trustw orth y  a s 
comes f rom a  
resp ected  
member

D iscu ssion crop p ed  for ease of d isp l ay



People trust each other to sort out government’s complex ities
….rather than ask ing the government….

T ech n ica l 
q uestion  on  
imp ort ta x es 
p osted  to ‘la y ’
p eop le ra th er 
th a n  H M R C

J a son ,  resid en t in  
M id la n d s a n d  
Sw itz erla n d ,  g ives 
in itia l th oug h ts 
a n d  n a rrow s 
d ow n  th e issues

J a son  th en  
comes ba ck  a n d  
cla rif ies w ith  
a d d ed  d eta il.  
Q uery  resolved  in  
1  h our 3 0  min sD iscu ssion crop p ed  for ease of d isp l ay



B enef its ad visors helping each other w ith D W P 
complex ities….to help their clients w ho aren’t online

L a ura  a sk s h ig h ly  
tech n ica l q uestion  
a sk ed  a bout a n  
a sp ect of  p en sion  
cred it

L a ura  n ot h a n g in g  
on  th e p h on e 
w h ile w a itin g  -
f ree to d o h elp  
oth ers un til 
a n sw er comes in

L a ura  a lerted  by  
ema il th a t th ere is 
a  resp on se a sk s 
a  f ollow  up  
q uestion
Sp ecia list 
k n ow led g e n ow  
ca p tured  f or 
p osterity  a n d  
f in d a ble th roug h  
G oog le

D iscu ssion crop p ed  for ease of d isp l ay



C a b ine t  M inist e r:

‘I f  3 0 , 0 0 0  m o t h e r s  c a m e  t o g e t h e r  i n  a  
p a r k  o r  a  f o o t b a l l  s t a d i u m  t o  d i s c u s s  
p a r e n t i n g  t h e  g o v e r n m e n t  w o u l d  s i t  u p  
a n d  t a k e  n o t i c e .   W h e n  t h i s  h a p p e n s  
o n  l i n e  w e  s h o u l d n ’t  i g n o r e  i t ’



W h a t  sh o u l d  go v e rnm e nt  d o ?

� S t einb er g and May o r ec om m ended G ov er nm ent  sh ou ld engage in 
ex ist ing for u m s w it h  a ligh t  t ou c h  - go t o w h er e t h e c u st om er  is

� N ot  c om pet e b y  t r y ing t o set  u p ou r  ow n
� P u b lic  sec t or  h as h u ndr eds of  t h ou sands of ex per t s u sed t o dealing 

w it h  c u st om er s ( oft en in c ont ac t  c ent r es)
� Mild r e-sk illing r eq u ir ed ( ab ou t  3 0  m inu t es)
� O b st ac les

� L ac k  of aw ar eness
� N o r ew ar d for  innov at ion
� N o sk ills
� H igh  pr ofile 
� T r iv ial I T  ob st ac les – fir ew alls b loc k  for u m s,  et c

� C om m u nic at e and spr ead aw ar eness



� I nf o rmat io n o n p u b lic  s erv ic es  rew o rk ed  and  
rep res ent ed  in an eas ily  u nd ers t o o d  f o rm.

� ‘D at a mas h ing ’
� E nab les  c o ns u mers  t o  mak e inf o rmed  c h o ic es
� Pro mo t es  ac c o u nt ab ilit y  and  t rans p arenc y
� M o s t  inno v at io n c u rrent ly  in v o lu nt ary  s ec t o r
� M o s t  b ig I T c o mp anies  h av e no  p ro v en c ap ab ilit y

S u p p l y  sid e



B a l t im o re  U S A  P o l ic e  D e p t  C rim e  d a t a  t a b l e

Data for Central Baltimore - Bolton H ill A ll Crimes 
0 3 / 1 9 / 2 0 0 8  to 0 4 / 2 / 2 0 0 8

4 7 %  of  the U K  population cannot 
und erstand … ‘straightforward 
m athe m atic al  in form ation ’ no r c an 
t h ey  ‘in de p e n de n tl y  se l e c t re l e v an t 
in form ation  from  giv e n  n u m e ric al  
in form ation ’
‘Sk ills f or L if e’ survey  2 0 0 3  D f E S R esea rch  R ep ort 4 9 0



B a l t im o re  P o l ic e  D e p a rt m e nt  M a p

• D at a t ab le t u r ned int o a 
fu nc t ional m ap b y  polic e 
depar t m ent
•I nc r eases 
c om pr eh ensib ilit y  b u t  
seem s designed b y  
offic ials for  offic ials



T h ird  P a rt y  M a p  – u sing p o l ic e  d a t a

B road er d ata set 
b u t al so of B al timore

C lose t o  1 0 0 %  of U K  
popu lat ion c an u nder st and 
‘infor m at ion giv en b y  
nu m b er s and sy m b ols in 
sim ple gr aph ic al and 
nu m er ic al m at er ial’
‘Skil l s for L ife’ su rv ey D fE S
R esearch  R ep ort 4 9 0  2 0 0 3



I s c rim e  rising o r f a l l ing in m y  a re a ?
M o c k  u p  f o r P o w e r o f  I nf o rm a t io n – F e b ru a ry  2 0 0 8

F alling Rising

Comp uter g en era ted  
h euristic tex t ba sed  on  

d a ta

W h ere SN T  p rod uce in f o 
it ca n  be d isp la y ed  h ere

SN T  p olice ca n  ema il in  
top  p riorities set by  Sa f er 
N eig h bourh ood  Pa n el 
a n d  is a utoma tica lly  

d isp la y ed
Simp le vote on  SN P 

p riorities

Slid er to set time p eriod  
f or comp a rison

Post code driven

D U M M Y  D A T A



L o nd o n p o l ic e  c rim e  m a p s – J u l y  2 0 0 8



P a rl ia m e nt  re p u rp o se d  – w w w . t h e y w o rk f o ry o u . c o m

T h ey w o rk f o ry o u rep u rp o s ed  t h e ent iret y  o f  H ans ard t o  
p ro d u c e  mo re u s er f riend ly  and  ef f ec t iv e s it e t h an Parliament  
c o u ld  it s elf .   3 0 , 0 0 0  v o lu nt eer c o d ing  h o u rs



Public sector attempt not d riven f rom a citiz en perspective

B iog rap h ical  information from 
www. p arl iament. u k, from 
www. d od onl ine. co. u k wh ich  
h as v ery l imited  information 
with ou t p aid  su b scrip tion

U K  Parl iament web site 
h as mu ch  l ess 
information rel ev ant to 
th e v oter

O nl y information is 
formal  titl es and  
p ositions – no 
information on v oting , 
etc



C itiz en led  transparency  – customer f ocused
M y Society crea ted  
w ebsite p ullin g  tog eth er 
a ll in f orma tion  f rom 
of f icia l sources on e on  
M P

L in k s to en coura g e a ctivism

A utoma tica lly  g en era ted  
tex t on  votin g  record

L in k  to more d eta il:  
ex p en ses,  in terests



C itiz en led  transparency  - agriculture

D a ta  f rom 2 0  coun tries
2 , 9 2 7 , 2 4 6  sea rch es sin ce 1  
D ecember 2 0 0 5

Site set up  to tra ck  w h o g ets w h a t 
f rom CA P

D a ta  lif ted  f rom g overn men t sites 
– n o p ermission  n eed ed ,  j ust lif ted  
stra ig h t f rom w eb

N ot a ll g overn men ts p ublish  
d a ta  – list p ublish ed  to p la ce 
p ressure on  th em
Sh ow s con tribution  a n d  ra n k s 
w ith in  th e E U



D ata mashing/ Public I nf ormation R ole

•C onsid ered  th e nu mb er one cal cu l ator on th e internet for cal cu l ating  earning s, 
p rov ing  an inv al u ab l e tool  al ong sid e any smal l  b u siness accou nting  sol u tion or 
corp orate p ayrol l  software.
• C al cu l ates tax  p aid  and  national  insu rance, it is constantl y u p d ated  with  new 
featu res and  th e most cu rrent tax  rates and  b and s fig u res from U K  b u d g et 
d ecisions.  



W h e re  h a s d a t a  m a sh ing su d d e nl y  c o m e  f ro m ?

� M assiv e increases in comp u ter p ower 
and  th e internet make it easy to 
comb ine two d ata sets ( a map  and  th e 
crime stats)

� Ten years ag o wou l d  h av e req u ired  
sp ecial  comp u ters and  statisticians.  
N ow someone sitting  on a p ark b ench  
with  a l ap top  connected  to th e internet 
can d o it.

� Sometimes cal l ed  ‘d ata mash ing ’ – take 
two or more sets of d ata ‘mash ’ th em 
tog eth er in a web site to create a new 
p rod u ct



H o w  t o  u nl o c k  t h is c re a t iv it y ?  B a sic  p rinc ip l e s

� A ny  d at a p u b lis h ed  s h o u ld  b e reu s ab le elec t ro nic ally
� N ew  p ro t o c o ls  f o r p u b lis h ing  d at a:

� D at a mu s t  c o nf o rm t o  an elec t ro nic  v ers io n o f  ‘Plain 
E ng lis h ’ - h av e t h e rig h t  int ernal g rammar and  v o c ab u lary

� I n many  c as es  as  s imp le a p u b lis h ing  raw  d at a in an 
E x c el S p read s h eet

� A llo w  y o u r  d at a t o  b e manip u lat ed  b y  t h ird  p art ies  o n y o u r 
w eb s it e – ‘al l ow the  p asse n ge rs to driv e  the  b u s’

� A c k no w led g e lo s s  o f  c o nt ro l and  p ro mo t e c reat iv it y
� A s k  t h e c u s t o mer



U nl o c k ing t h e  p o t e nt ia l  – j u st  p u t  t h e  d a t a  w h e re  
it  is e a sy  t o  f ind …

� S ear c h  c ost  for  
dat a c r it ic al b ar r ier
� D at a C at alog b y  
S t at e G ov er nm ent  of 
D ist r ic t  of C olu m b ia
�Mainly  link s t o h ar d 
t o find dat a set s all in 
one plac e
�‘C lic k  t o sh ow  t h is 
dat a on a G oogle 
Map’
h ttp : //data. octo. dc. gov/#



W e  a sk e d  t h e  p u b l ic  t o  sh o w  u s a  b e t t e r w a y . .

P lain E nglish  
N o t ec h nic al 
k now ledge 
r eq u ir ed
P r iz e
C ast  net  v er y  
w ide
4 0 0  ent r ies
G lob al 
c ov er age



T h is is w h a t  t h e y  c a m e  u p  w it h . . . .



S c h o o l  M a p

Dep artmental L ev el 
D CF S p rovid es d ista n ce loca ter;  
h ow ever on e n eed s to k n ow  
p recise p ostcod e of  sch ool a n d  
th e p a g e g ives n o in d ica tion  of  
loca tion  in  rela tion  to y ou.  L ittle 
ex tra  in f o p rovid ed

Central P oint:  Direc tg ov
D irect g ov – p rovid es list of  
sch ool a n d  th eir con ta ct 
d eta ils w ith in  1 0 k m of  y our 
p ostcod e.  A  ba sic cod e 
p rovid ed  to g ive a n  id ea  of  
f a cilities a t th e sch ool but 
in f orma tion  rema in s h id d en
w w w . d irect. g ov. uk

T h e 3 rd S ec tor – innov ativ e and  fresh ,  
p rod u c ing  information in a format th e 
c u stomer w ants
Sch ool ma p  p rovid es clea r ma p  loca tin g  
sch ools rela tive to y our a d d ress a n d  a lso 
p rovid es k ey  sta tistics a bout th e sch ools.  
T h ereby  a llow in g  f or comp reh en sive 
comp a rison s to be ma d e 
w w w . sch oolma p . org . uk



S chool guru

L oc al c ou nty  c ou nc il w ebsite p rovid es 
a  ch eck list of  w h a t to con sid er w h en  
ch oosin g  a  sch ool.  H ow ever p rovid es 
n o in f orma tion  on  th e loca l sch ools a n d  
th eir a d mission  criteria  

Central P ont:  D irectg ov
p rovid es more d eta iled  
in f orma tion  on  a d mission  
criteria  h ow ever n oth in g  
sp ecif ic to in d ivid ua l sch ools.   

T h e 3 rd sec tor:  S c h ool g u ru ’s
simp le-to-use ‘a d mission s 
ca lcula tor’ p rovid es n a mes of  
sch ools,  O F ST E D  rep ort lin k s 
a n d  imp orta n tly  th e lik elih ood  of  
g ettin g  in to th e sch ool.  A  k ey  
con cern  f or p a ren ts tod a y .
www. sch oolgu ru h ertford
sh ire. co. u k /



W here’s the path?  
O ffic ial m aps ar e c om b ined w it h  G oogle’s sat ellit e im ager y .  A llow s 

ex por t s t o G P S  dev ic e,  j ou r ney  t im es,  et c  t o b e pr ov ided.  
h t t p : / / w h eres t h ep at h . g o o g lep ag es . c o m/ w h eres t h ep at h . h t m

U se cu rsor to trace th e p ath  on th e left,  ap p ears in Google M ap s on th e righ t



E na b l ing inno v a t io n – ne w  p u b l ish ing m o d e l

D at a/ I nfor m at ion

A P I

‘O ffic ial’
pu b lic  sec t or   
pr odu c t

T h ir d P ar t y  
P r odu c t ( s)

C it iz en h as c h oic e D iversity of p rodu cts for different 
cu stomer grou p s – eg
www. Parliament. u k or 
www. th eywork foryou . com

I nterface ( ‘A PI ’)  th at manip u lates you r data 
made op enly availab le to indep endents –
eg O N S  A PI

Raw data ( from you r web site)  made 
op enly availab le to indep endents – eg
p u b lish  crime stats in a sp readsh eet as 
well as a map



W h a t  c a n y o u  d o ?

� G et  int o par t ner sh ips w it h  t h e t h ir d sec t or  and ex per t s
� B e pr epar ed t o innov at e and fail b y  c r eat ing a c lim at e of ex per im ent at ion
� P u b lish  y ou r  dat a and A P I  so it  c an b e r eu sed – R S S  feeds h elpfu l
� G eot ag y ou r  dat a
� G et  a disc u ssion going ar ou nd y ou r  k now ledge b u ild a c om m u nit y  –see B B C  B ac k st age h t t p: / / b ac k st age. b b c . c o. u k
� L ook  at  T ask for c e b log h ttp : //p owerofinformation. wordp ress. com
� G o t o h t t p: / / poir . pb w ik i. c om for  a list  of sit es dem onst r at ing pot ent ial of t h e pow er  of infor m at ion
� K eep it  sm all and ex per im ent al
� B u ild t h e sk ills - find y ou r  digit al nat iv es,  let  t h em  play  and lear n fr om  t h em
� D on’t  go r u sh ing t o y ou r  b ig I T  c om pany  –find sm all dev eloper s
� W illiam . per r in@ c ab inet -offic e. x . gsi. gov . u k
� R ic h ar d. st ir ling@ c ab inet -offic e. x . gsi. gov . u k


