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Agenda
� Ov e r v i e w
� I C T  C a p a c i t y  D e v e lop m e n t
� MI C  T e c h n olog y  S e m i n a r  S e r i e s
� Ot h e r  A r e a s
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ICT Capacity Development



© 2 0 0 6  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d . C i s c o  C o n f i d e n t i a lP r e s e n t a t i o n _ I D 4

ICT Project Management
trai ni ng w ork s h op
� E s s ential f or  th os e w h o manag e ICT pr oj ects  f or  th e 
V N  g over nment

� H ave r eview ed  s ever al alter natives  and  nar r ow ed  
d ow n to tw o pr og r ams ,  entitled

(A)   “P r o j e c t  M a n a g e m e n t  f o r  I T / I S  P r o j e c t s ”
(B )   “S e n i o r  P r o g r a m / P r o j e c t  M a n a g e m e n t ”

of f er ed  b y S IM -B M C ( f r om S ing apor e &  U S A )
� In-pr inciple f u nd ing  s u ppor t f r om U S -TDA  b u t s till 
need  to mak e f or mal s u b mis s ion of  pr opos al
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Program A
Proj e c t  M an age me n t  f or I T / I S  Proj e c t s
� S pecif ically d es ig ned  f or  pr oj ect manag er s  and  IT 
eng ineer s

� Divid ed  into 2  par ts  
� P ar t I :  Tools  &  Tech niq u es

3  d a y s  – f o c u s  o n  f i v e  b a s i c  f u n c t i o n s  o f  p r o j e c t  
m a n a g e m e n t :  P l a n n i n g ,  O r g a n i z i n g  &  S t a f f i n g ,  D i r e c t i n g  &  
L e a d i n g ,  C o n t r o l l i n g  a n d  R e p o r t i n g .  T h e r e  w i l l  b e  h a n d s -o n  
e x p e r i e n c e  w i t h  k e y  P M  t o o l s

� P ar t II :  Th e P eople S id e
2  d a y s  – e m p h a s i s  o n  t h e  h u m a n  s i d e  o f  P r o j e c t  
M a n a g e m e n t .  C o v e r s  t e a m  d e v e l o p m e n t ,  m o t i v a t i o n ,  
c o m m u n i c a t i o n ,  l e a d e r s h i p ,  i n t e r p e r s o n a l  s k i l l s  a n d  g r o u p  
d y n a m i c s
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Program B
S e n i or Program/ Proj e c t  M an age me n t
� 2  d ays  pr og r am s pecif ically d es ig ned  f or  s enior  
pr oj ect manag ement s taf f  r es pons ib le f or  cr os s -
f u nctional,  complex  pr oj ects

� Intens ive,  inter active,  h ig h -level pr og r am s pecially 
f or  th os e w ith  pr oj ect or  line manag ement 
ex per ience

� E x pos es  par ticipants  to mos t r ecent concepts ,  
tools ,  people s k ills  and  team-b u ild ing  tech niq u es  
d eployed  in manag ing  cr os s -f u nctional teams  and  
allow s  th os e s eas oned  manag er s  to s h ar e 
ex per iences  and  les s ons  lear nt w ith  each  oth er
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Pav i n g t h e  W ay  t o F u t u re  Proj e c t  
M an age me n t  C e rt i f i c at i on  …
� Th e ab ove cou r s es  ar e cons is tent w ith  th e P r oj ect 
M anag ement Ins titu te’s  ( P M I) P r oj ect M anag ement 
B od y of  K now led g e,  P M B O K ,  and  car r y P M I 
P r of es s ional Development U nits  ( P DU s )

� P ar t I of  “P r oj ect M anag ement f or  IT/ IS  P r oj ects ” w ill 
ear n par ticipants  2 4  P DU s

� P ar t II and  th e “S enior  P r og r am/ P r oj ect M anag ement”
car r ies  1 6  P DU s each .
To q u alif y f or  th e P r oj ect M anag ement P r of es s ional 
( P M P ) Cer tif ication E x amination cond u cted  b y P M I,  
cand id ates  need  3 5  P DU s as  one of  th e cr iter ia.
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M IC Tech nolog y
S eminar  S er ies
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S c o p e o f  M I C  T ec h no l o gy  S em i nar  S er i es
• A n ong oing  s er ies  of  tech nolog y s eminar s  

h os ted  b y M IC and  s u ppor ted  b y Cis co
• M IC d ecid es  on k ey minis tr ies  and  ag encies  to 

invite to s eminar s
• S eminar  th emes  or  topics  on innovative 

tech nolog y-enab led  s olu tions ,  b es t pr actices  and  
r elevant cas e s tu d ies

• Th emes  or  topics  alig ned  to M IC and  V ietnam’s  
ar eas  of  ICT inter es t

• N ot as  f or mal as  conf er ences ,  b u t to cr eate an 
envir onment w h er e par ticipants  can as k  
q u es tions  and  d is cu s s  id eas  or  is s u es  r elevant to 
th e s eminar  topic
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O b j ec t i v es  o f  T ec h no l o gy  S em i nar  S er i es
1 . K now led g e s h ar ing
2 . H ig h lig h ting  maj or  tr end s
3 . S u ppor ting  V ietnam’s  eG over nment pr og r am
4 . S tr eng th ening  M IC pos ition as  th e lead  ICT ag ency 

w ith in th e V ietnam g over nment 
5 . A llow  M IC to h ave b r ains tor ming  s es s ions  w ith  

inter national ex per ts ,  w h en th ey vis it V ietnam     
f or  th e s eminar
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S u gges t ed S em i nar  T o p i c s
1 . E nter pr is e A r ch itectu r e as  a F ou nd ation f or  

Integ r ated  G over nment S olu tions
2 . P ar ticipator y G over nment and  W eb  2 . 0
3 . Tow ar d s  S u s tainab le Cities
4 . Th e 2 1 s t Centu r y W or k f or ce
5 . Tech nolog y-enab led  S olu tions  f or            

P u b lic S af ety and  S ecu r ity
6 . S h ar ed  S er vices  in th e P u b lic S ector

O th er  s u g g es ted  topics  can b e cons id er ed
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Enterprise Architecture as a Foundation for 
I nteg rated G ov ernm ent S ol utions
• E nter pr is e A r ch itectu r e ( E A ) Def ined
• B enef its  of  an E A
• K ey Components  of  E A
• E A  F r amew or k s
• E A  Development M eth od olog y 
• E A  A pplications  in G over nment
• S u g g es tions  &  Id eas  f or  th e                                     

V ietnam g over nment
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P ar t i c i p at o r y  G o v er nm ent  &  W eb  2 . 0

• W eb  2 . 0  &  its  S ig nif icance
• A  N ew  R ealm of  Citiz en E ng ag ement
• W eb  2 . 0  A pplications  in G over nment

B l o g s S o c i a l  N e t w o r k s
P o d c a s t s M a s h -u p s
V i r a l  v i d e o  F o r u m s  &  c h a t s

• L ever ag ing  on Citiz en-cr eated                
Content

• O ppor tu nities  &  Ch alleng es
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T o w ar ds  S u s t ai nab l e C i t i es

• Th e Ch alleng es  of  S u s tainab ility
• W h at ar e S u s tainab le Cities ?
• Connectivity &  S u s tainab ility
• Connected  U r b an Development

- G r e e n  I C T
- S m a r t  T r a n s p o r t a t i o n
- S m a r t  W o r k

• A  V iew  of  Connected  Cities
• Th e O ng oing  J ou r ney
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T h e 2 1 st C ent u r y  W o r k f o r c e

• S k ills  N eed ed  f or  th e 2 1 st Centu r y
• Demand s  and  H ab its  of  2 1 st Centu r y W or k er s  

- C o m m u n i c a t i o n  &  C o l l a b o r a t i o n
- M o b i l i t y
- V i d e o
- L i f e l o n g  L e a r n i n g
- C o n t e n t  c r e a t i o n

• M anag ing  th e 2 1 st Centu r y                 
W or k f or ce
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T ec h no l o gy -enab l ed S o l u t i o ns
f o r  P u b l i c  S af et y  and S ec u r i t y
• K ey Is s u es  F acing  P u b lic S af ety &  S ecu r ity
• Cos t of  P u b lic V alu e
• R is ing  E x pectations  &  Complex ities  
• V is ion f or  P u b lic S af ety
• Th e N etw or k  as  P latf or m f or  P u b lic S af ety
• E x amples  &  Cas e S tu d ies
• F u tu r e A d vances
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S h ar ed S er v i c es  i n t h e P u b l i c  S ec t o r

• S cope of  S h ar ed  S er vices
• Tr ans f or mation of  S er vice Ch annels
• E x amples  of  S h ar ed  S er vices  acr os s  F u nctions  

and  J u r is d ictions
• Cas e E x ample:  Canad a
• O u tcomes  &  L es s ons  L ear nt
• Tr end s  f or  th e F u tu r e
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S c h edu l e &  L o gi s t i c s  f o r  S em i nar  S er i es

• F r eq u ency:  q u ar ter ly ( J an,  A pr ,  J u l,  O ct 2 0 0 9 )
• M IC to mar k et th e s eminar ,  and  s end  ou t 

invitations  to s eminar s
• M IC to pr ovid e venu e and  oth er  log is tics ,  and  

b e th e h os t f or  th e s eminar
• Cis co to s ou r ce and  b r ing  in s peak er s  ( f lig h t 

and  accomod ation on Cis co accou nt)
• Cis co to pr ovid e oth er  tech nical s u ppor t
• J oint r eview  of  pr og r es s
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Cảm ơ n !


