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Cisco’s understanding of GINet extension

MICT is rolling out a national GIN to deliver a number of clear benefits

MICT is working to develop applications for individual Ministries, as well as

common applications (such as email) but progress could be faster.

As many agencies continue to operate their own networks, one challenge is how

to encourage migration to GIN

Ensuring the sustainability of GIN once it extends to provincial and district levels is

another challenge

MICT is considering to develop a national reference site, such as Phuket, to

showcase the benefits of GIN and ICT-enabled society




Russell Craig - background

= Recently joined Cisco’s IBSG Public Sector team.
= Focused on Asian governments & based in Hong Kong.

» Most of career spent as a senior official in NZ government:

- New Zealand State Services Commission
(public management and e-government)

- New Zealand Ministry of Health
(health information strategy and policy)

MIMISTRY OF

HEALTH

= Also worked on public governance at OECD
1 OECD e-government project




What is the IBSG?

The global strategic consulting arm of Cisco, established in 1998.

Partners with organisational leaders and their teams to help them achieve
transformational goals.

Provides no-fee consulting as an investment in high-priority Cisco relationships.

Develops long-term trusted advisor relationships.

Several modes of engagement:
. Provide thought leadership
[ Access international networks of experts
) Facilitate efforts (e.g. run workshops, help with strategies)
L Support of projects
L Provide on-call advice (long-term relationships)
[ Create executive learning opportunities
] Best practice transfer




GINet extension —

issues & opportunities




GINet extension — where to next?

The opportunities are numerous. Answer depends on questions such as:

= What are the immediate priorities:

— More applications?
— More agencies?
— Effective funding models?

» \WWhat outcomes are being targeted:

— Stronger platform for e-government service delivery?
Greater efficiency of government agencies?
Better agency performance?
Transformation of government?
Strengthening democracy?

What is the mandate for GINet extension:
— Where does it come from?
— How strong is it, and what incentives and sanctions are available?
— Do key agencies (e.g. Finance) support it?
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What is the vision driving GINet expansion?

Cisco Connected Government — 6 phase model for
government transformation based on Service
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Transformational themes

Three ‘transformational themes’ could guide next phases of GINet:

= Collaboration

— Inter-agency: shared infrastructure and information

— Inter-personal: changed work practices - collaborative teams

= Consolidation & virtualisation

— Infrastructure: e.g. shared data centres, “infrastructure as a service”, “cloud computing” etc.

— Applications: hosted applications, “software as a service” etc
= Mobility
— New modes of working e.g. teleworking

— Citizen/customer-centric service delivery

— Resilience & risk management

Recommendation: promote GINet as a service supporting these themes,
not as a technology infrastructure.




Inter-agency collaboration: shared services is a
sensible goal

= Major gains can be made in both the back and front office.

» Shared services are increasingly important. Four key reasons:

— Cost reduction and service improvement
— Reduction of complexity

— Modernisation and technology

— Improved working environment

o uUs
O UK
W s Africa

O Netherlands
B Germany/Austria

O Canada
W Australia/MNZ

-
o

Reduce Cost Improve Service Meodernize/Technology

.

Figure 2 Stared reasons for Goverrment organizations to consider implementing shared services

Source: Shared Services in Government 2, A.T. Kearney, 2007




Shared services — Canada is leading the way

= Government Enterprise Network Services

The Government of Canada (GC) is transforming the way it
manages its IT infrastructure. It is forging a culture of modern
management rooted in transparency, quality and efficiency in

order to enable IT infrastructure to be managed as
one government rather than the approximately 116
separate departments and agencies. To achieve this
objective, the GC is acting to simplify business processes,

reuse information and systems, and capitalize on technology to
better manage money and operations

Source: Draft Statement of Works for GENS, Department of Public Works and Government
Services




Shared services — Canada is leading the way

Government Enterprise Network Services

« Key enterprise-wide IT service priorities include:
Network Services
Data Centre Services
Distributed Computing Environment Services
IT Security Services.
— GEN service architected, designed and implemented for

shared use by client departments for both department-
specific applications and shared services delivery.

Source: Draft Statement of Works for GENS, Department of Public Works and Government Services




Shared services — Canada is leading the way

Government Enterprise Network Services

Guiding principles

Leverage GC scale to Business Advantage

Deliver optimization, cost savings and
efficiency

Reduce complexity of IT related
infrastructures

Remain compliant with evolving GC policies
and IT directives

Promote a Service Oriented Architecture
aligned with shared services and GC
Enterprise Architecture

Establish foundation for IT Utility and
seamless departmental integration

Design in business continuity

Service delivery based on repeatable,
reliable processes

Leverage existing expertise, services, and
contract vehicles

Based on industry standards and best
practices

Ubiquitous service access

Continued inter-operability with existing
services, service contracts, and GC assets
as required

Keeping pace with technology at a lower
cost

Promote transparency while meeting privacy
requirements

Provide services that are agile, reliable, high
performance, and high quality

Source: Draft Statement of Works for GENS, Department of Public Works and Government Services




Shared services — Canada is leading the way

Government Enterprise Network Services *

Canada intends to acquire and to implement managed
services and products for:

IP Contact Centre Enterprise Architecture (GoC, SSO, Dept.)

IP Telephony

. GoC Enterprise Architecture
I P COI |ab0 rat|0n Guiding Principles, Standards, Best Practices, Patterns, Services Catalogs

LAN
Secure Perimeter

Managed WAN services m
Shared Services A
Enterp.rise

Enterprise Architecture

Source: Draft Statement of Works for A (YRiliEe
GENS, Department of Public Works and EDGP‘-F Dept.n
nterprise Enterprise

Government Services Architecture Architecture




Inter-personal collaboration: unified communications

Current model: inefficient communications

Head office Remote office

| need to reach my | wonder if anyone
colleague urgently needs me?

Where is she?. I'm not in the office?.
How can | reach her? Please use voicemaiil

E-maill E-mail
Are you

connected?

Instant Messaging Instant Messaging

Are you

SMS available? SMS

: What is !
\Voice the best Voice

EVA
. . 2 . .
Voicemail reach you Voicemail
Audioconferencing Audioconferencing

Webconferencing Webconferencing

Videoconferencing Videoconferencing




Inter-personal collaboration: unified communications

Head office Remote office

| need to reach my | wonder if anyone
colleague urgently needs me?

Where is she?. I'm not in the office?.
How can | reach her? Please use voicemail

E-mail E-mail

Instant Messagir iIstant Messaging -

Office Multl-m_oda_l Office
Communication
Presence Presence
Any : : Any
. Policy & Policy & :
Location Preference Preference Location
il V

Audioconferencit udioconferencing - Mobile
Te- archityERFETSIEEMess communicatidNREIHREY SRS data-

voice, and video . . :
Videoconferencing Videoconferencing

Eliminates bottlenecks, allowing employees and clients to communicate more
efficiently, independent of location or device

Mobile

Improves quality of communication using rich media and context-sensitive data







