
1Copyright © 2 0 0 8  Cis c o S ys te m s ,  I n c .  A l l  rights  re s e rv e d .Cisco ConfidentialCisco Confidential I n t e r n e t  B u s i n e s s  S o l u t i o n s  G r o u p

Extension of the Government Information 
N etw ork
Workshop with Thailand Ministry of Information and Communications Te chnolog y
B ang kok,  1 1  J une  2 0 0 8
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C isc o’s u nd erstand ing  of GIN et extension

� MICT is rolling out a national GIN to deliver a number of clear benefits

� MICT is w ork ing to develop  ap p lications for individual Ministries,  as w ell as 
common ap p lications ( such  as email)  but p rogress could be faster.

� A s many  agencies continue to op erate th eir ow n netw ork s,  one ch allenge is h ow  
to encourage migration to GIN

� E nsuring th e sustainability  of GIN once it ex tends to p rovincial and district levels is 
anoth er ch allenge

� MICT is considering to develop  a national reference site,  such  as P h uk et,  to 
sh ow case th e benefits of GIN and ICT-enabled society
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Russell Craig - b ac k gro un d
� Recently joined Cisco’s I B S G  P u b lic S ector  tea m .
� F ocu sed on A sia n g ov er nm ents &  b a sed in H ong  K ong .
� M ost of  ca r eer  sp ent a s a  senior  of f icia l in N Z  g ov er nm ent:

� New Zealand State Services Commission 
( p u b lic manag ement and e-g overnment)

� New Zealand M inistry  of  H ealth
( h ealth  inf ormation strateg y  and p olicy )

� A lso w or k ed on p u b lic g ov er na nce a t O E CD
� O E CD  e-g overnment p roj ect
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W h at  is t h e I B S G ?
� Th e global strategic consulting arm of Cisco,  establish ed in 1 9 9 8 .
� P artners w ith  organisational leaders and th eir teams to h elp  th em ach ieve 
transformational goals.

� P rovides no-fee consulting as an investment in h igh -p riority  Cisco relationsh ip s.
� D evelop s long-term trusted advisor relationsh ip s.
� S everal modes of engagement:

� Provide thought leadership
� A c c ess in tern ation al n etw ork s of  ex perts
� F ac ilitate ef f orts ( e. g.  run  w ork shops,  help w ith strategies)
� S upport of  proj ec ts
� Provide on -c all advic e ( lon g-term  relation ships)
� C reate ex ec utive learn in g opportun ities
� B est prac tic e tran sf er
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G I N et  ex t en sio n  –
issues &  o p p o rt un it ies
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G I N et  ex t en sio n  – w h ere t o  n ex t ?
T h e op p ortu nities are nu merou s. A nswer dep ends on q u estions su ch  as:
� W h at are th e immediate p riorities:

– M ore applic ation s?
– M ore agen c ies?
– E f f ec tive f un din g m odels?

� W h at ou tcomes are b eing  targ eted:
– S tron ger platf orm  f or e-govern m en t servic e delivery ?
– G reater ef f ic ien c y  of  govern m en t agen c ies?
– B etter agen c y  perf orm an c e?
– T ran sf orm ation  of  govern m en t?
– S tren gthen in g dem oc rac y ?

� W h at is th e mandate f or G I Net ex tension:
– W here does it c om e f rom ?
– H ow  stron g is it,  an d w hat in c en tives an d san c tion s are availab le?
– D o k ey  agen c ies ( e. g.  F in an c e)  support it?
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Intra-A g e nc y  
C o l l ab o rati o n

Inte rag e nc y  
C o l l ab o rati o nIntra-A g e nc y  

M o b i l i ty  
( Inte ro p e rab i l i ty )

2 3 4 5 6
Security Services
V o ice 
C o l l a b o ra tio n  
Services

Security Services 
( V P N )
M o b il ity Services

V o ice 
C o l l a b o ra tio n  
Services ( V P N )
Security Services
I d en tity Services

A p p l ica tio n  
D el ivery Services
V irtua l iz a tio n

A p p l ica tio n  
P ro to co l  
O p tim iz a tio n

Inte rag e nc y  
Inf ras tru c tu re

S h ari ng

Inte rag e nc y  
S e rv i c e s  S h ari ng  
and  Inf o rm ati o n 

S h ari ng

O pe rational E ffe ctiv e ne ss and E fficie ncy
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W h at  is t h e v isio n  d riv in g G I N et  ex p an sio n ?  
Cisco Connected Government – 6  p h a se model  f or 
g overnment tra nsf orma tion b a sed on S ervice 
O riented N etw ork  A rch itectu re
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T ran sf o rm at io n al t h em es
T h ree ‘transf ormational th emes’ cou ld g u ide nex t p h ases of  G I Net:
� Collaboration

– I n t e r -a g e n c y :  s h a r e d  i n f r a s t r u c t u r e  a n d  i n f o r m a t i o n
– I n t e r -p e r s o n a l :  c h a n g e d  w o r k  p r a c t i c e s  - c o l l a b o r a t i v e  t e a m s

� Consolidation &  virtualisation
– I n f r a s t r u c t u r e :  e . g .  s h a r e d  d a t a  c e n t r e s ,  “i n f r a s t r u c t u r e  a s  a  s e r v i c e ”,  “c l o u d  c o m p u t i n g ” e t c .
– A p p l i c a t i o n s :  h o s t e d  a p p l i c a t i o n s ,  “s o f t w a r e  a s  a  s e r v i c e ” e t c

� Mobility
– N e w  m o d e s  o f  w o r k i n g  e . g .  t e l e w o r k i n g
– C i t i z e n / c u s t o m e r -c e n t r i c  s e r v i c e  d e l i v e r y
– R e s i l i e n c e  &  r i s k  m a n a g e m e n t

R ecommendation:  p romote GINet as a service sup p orting th ese th emes,  
not as a tech nology  infrastructure.
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Inter-a g enc y  c o l l a b o ra ti o n:  s h a red  s erv i c es  i s  a  
s ens i b l e g o a l

� Maj or gains can be made in both th e back  and front office.
� S h ared services are increasingly  imp ortant. F our k ey  reasons:

– C ost reduc tion  an d servic e im provem en t
– R educ tion  of  c om plex ity
– M odern isation  an d tec hn ology
– I m proved w ork in g en viron m en t

Source: Shared Services in Government 2, A.T. Kearney, 2007
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S h a red  s erv i c es  – C a na d a  i s  l ea d i ng  th e w a y

� G ov er nm ent E nter p r ise N etw or k  S er v ices

T h e G overnment of  Canada ( G C)  is transf orming  th e way  it 
manag es its I T  inf rastru ctu re. I t is f org ing  a cu ltu re of  modern
manag ement rooted in transp arency ,  q u ality  and ef f iciency  in 
order to ena b le I T  inf r a str u ctu r e to b e m a na g ed a s 
one g ov er nm ent r a th er  th a n th e a p p r ox im a tely 1 1 6  
sep a r a te dep a r tm ents a nd a g encies. T o ach ieve th is 
ob j ective,  th e G C is acting  to simp lif y  b u siness p rocesses,  
reu se inf ormation and sy stems,  and cap italiz e on tech nolog y  to 
b etter manag e money  and op erations. 

Source: D ra f t  St a t em en t  of  W ork s  f or G E N S, D ep a rt m en t  of  P ub l i c W ork s  a n d  G ov ern m en t  
Serv i ces
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G ov er nm ent E nter p r ise N etw or k  S er v ices

• K ey  enterp rise-wide I T  service p riorities inclu de:
– N etw ork  S ervic es 
– D ata C en tre S ervic es
– D istrib uted C om putin g E n viron m en t S ervic es
– I T  S ec urity  S ervic es.

– G E N service arch itected,  desig ned and imp lemented f or 
sh ared u se b y  client dep artments f or b oth  dep artment-
sp ecif ic ap p lications and sh ared services delivery .

Source: Draft Statement of Works for GENS, Department of Public Works and  Gov ernment Serv ices

S h a red  s erv i c es  – C a na d a  i s  l ea d i ng  th e w a y
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G ov er nm ent E nter p r ise N etw or k  S er v ices

• L e v e r a g e  G C  s c a l e t o  B u s i n e s s  A d v a n t a g e
• D e l i v e r  o p t i m i z a t i o n ,  c o s t  s a v i n g s  a n d  

e f f i c i e n c y
• R e d u c e  c o m p l e x i t y o f  IT  r e l a t e d  

i n f r a s t r u c t u r e s
• R e m a i n  c o m p l i a n t  w i t h  e v o l v i n g  G C  p o l i c i e s  

a n d  IT  d i r e c t i v e s
• P r o m o t e  a  S e r v i c e  O r i e n t e d  A r c h i t e c t u r e

a l i g n e d  w i t h  s h a r e d  s e r v i c e s  a n d  G C  
E n t e r p r i s e  A r c h i t e c t u r e

• E s t a b l i s h  f o u n d a t i o n  f o r  IT  U t i l i t y  a n d  
s e a m l e s s  d e p a r t m e n t a l  i n t e g r a t i o n

• D e s i g n  i n  b u s i n e s s  c o n t i n u i t y
• S e r v i c e  d e l i v e r y  b a s e d  o n  r e p e a t a b l e ,  

r e l i a b l e  p r o c e s s e s

• L e v e r a g e  e x i s t i n g  e x p e r t i s e ,  s e r v i c e s ,  a n d  
c o n t r a c t  v e h i c l e s

• B a s e d  o n  i n d u s t r y  s t a n d a r d s  a n d  b e s t  
p r a c t i c e s

• U b i q u i t o u s  s e r v i c e  a c c e s s
• C o n t i n u e d  i n t e r -o p e r a b i l i t y w i t h  e x i s t i n g  

s e r v i c e s ,  s e r v i c e  c o n t r a c t s ,  a n d  G C  a s s e t s  
a s  r e q u i r e d

• K e e p i n g  p a c e  w i t h  t e c h n o l o g y a t  a  l o w e r  
c o s t

• P r o m o t e  t r a n s p a r e n c y  w h i l e  m e e t i n g  p r i v a c y  
r e q u i r e m e n t s

• P r o v i d e  s e r v i c e s  t h a t  a r e  a g i l e ,  r e l i a b l e ,  h i g h  
p e r f o r m a n c e ,  a n d  h i g h  q u a l i t y

G u iding  p r incip les

Source: Draft Statement of Works for GENS, Department of Public Works and  Gov ernment Serv ices

S h a red  s erv i c es  – C a na d a  i s  l ea d i ng  th e w a y
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G ov er nm ent E nter p r ise N etw or k  S er v ices

� I P C on tac t C en tre
� I P T elephon y
� I P C ollab oration
� L A N
� S ec ure Perim eter
� M an aged W A N  servic es

Canada intends to acq u ire and to imp lement manag ed 
services and p rodu cts f or:

Enterprise Architecture (GoC, SSO, Dept.)

GoC Enterprise Architecture

SSOSSO
Sh a r e d  Se r v i c e sSh a r e d  Se r v i c e s

E n t e r p r i s e  A r c h i t e c t u r eE n t e r p r i s e  A r c h i t e c t u r e

Dept. Dept. nn
E n ter pr i s e E n ter pr i s e 
A r c h i tec tu r eA r c h i tec tu r e

G u i d i n g  P r i n c i p l e s ,  St a n d a r d s ,  B e s t  P r a c t i c e s ,  P a t t e r n s ,  Se r v i c e s  C a t a l o g s

DC EDC E
A r c h i tec tu r eA r c h i tec tu r e

Dept. 1Dept. 1
E n ter pr i s e E n ter pr i s e 
A r c h i tec tu r eA r c h i tec tu r e

Dept. 2Dept. 2
E n ter pr i s e E n ter pr i s e 
A r c h i tec tu r eA r c h i tec tu r eSource: Draft Statement of Works for 

GENS, Department of Public Works and  
Gov ernment Serv ices

S h a red  s erv i c es  – C a na d a  i s  l ea d i ng  th e w a y
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Inter-p ers o na l  c o l l a b o ra ti o n:  u ni f i ed  c o m m u ni c a ti o ns

Current model: inefficient communications
H ea d  o f f ice
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I w o n d e r  i f  a n y o n e  

n e e d s  m e ?
I’m  n o t  i n  t h e  o f f i c e ? .  
P l e a s e  u s e  v o i c e m a i l
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� Technology architecture for business communication that integrates d ata,  
v oice,  and  v id eo

� E liminates bottleneck s,  allow ing emp loyees and  clients to communicate more 
efficiently,  ind ep end ent of location or d ev ice

� I mp rov es q uality of communication using rich med ia and  contex t-sensitiv e d ata
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M ulti-m odal 
C om m un ic ation

Inter-p ers o na l  c o l l a b o ra ti o n:  u ni f i ed  c o m m u ni c a ti o ns




