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Cisco MoU with the Ministry of Information and 
Commu nications
1. Establishing the International Advisory Panel
2 . S hared servic es:  develop ing Enterp rise Arc hitec tu re

Russell CraigE x ec ut iv e A d v iso r P ub lic  S ec t o r ( A sia P ac if ic )I n t ern et  B usin ess S o lut io n s G ro up
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P u rp ose

� Outline Cisco’s initia l id ea s f or :
–E s t a b l i s h m e n t  o f  I n t e r n a t i o n a l  A d v i s o r y  P a n e l
–D e v e l o p m e n t  o f  E n t e r p r i s e  A r c h i t e c t u r e

� D ef ine k ey  issues a nd  q uestions 
� Ob ta in M I C v iew s,  id ea s a nd  d ecisions.
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Context: MoU commitments
� International Advisory Panel

– M I C  i s  i n t er es t ed  i n  a c c es s i n g  g l o b a l  I C T  ex p er t s  f o r  t h ei r  i n p u t s  a n d  
g u i d a n c e o n  t h e d ev el o p m en t  o f  V i et n a m ’s  n a t i o n a l  I C T  i n i t i a t i v es ,  
i n c l u d i n g  e-G o v er n m en t . A  p o t en t i a l  a p p r o a c h  i s  f o r  M I C  t o  i d en t i f y  
a n d  i n v i t e s el ec t ed  i n d i v i d u a l s  t o  b e p a r t  o f  a n  i n t er n a t i o n a l  a d v i s o r y  
p a n el ,  c h a i r ed  b y  M I C . T h e c h a r t er  o f  s u c h  a  p a n el  w o u l d  b e t o  
p r o v i d e a d v i c e,  r el ev a n t  c o n n ec t i o n s ,  a n d  a c c es s  t o  l ea d i n g  p r a c t i c es
t o  s t r en g t h en  M I C ’s  c a p a b i l i t y  a n d  p l a n s  - n o t  o n l y  i n  t ec h n o l o g y  
a r ea s ,  b u t  a l s o  i n  a s p ec t s  o f  p o l i c y ,  s t r a t eg y  a n d  f r a m ew o r k s .  S u c h  a  
p r o p o s ed  p a n el  w o u l d  n o t  o n l y  a s s i s t  M I C  w i t h  i t s  o w n  i n i t i a t i v es b u t  
c o u l d ,  i f  a p p r o p r i a t e,  a c t  a s  a n  i n d ep en d en t  a d v i s o r y  b o d y  i n  r eg a r d  t o  
V i et n a m ’s  o v er a l l  e-G o v er n m en t  s t r a t eg y  a n d  m a j o r  p r o j ec t s . 

� M IC  as an ef f ec tive sh ow c ase of  IC T  u sag e
– A s  a  l ea d i n g  s o l u t i o n s  p r o v i d er  t o  g o v er n m en t s  w o r l d w i d e C i s c o  m a y ,  
a s  a p p r o p r i a t e,  w o r k  w i t h  M I C  a n d / o r   p a r t n er s  o f  M I C ’s  c h o i c e...
…I n  o r d er  t o  b et t er  u n d er s t a n d  a n d  s u p p o r t  M I C ’s  p l a n s  a n d  
r eq u i r em en t s  i n  t h i s  a r ea  t h e p a r t i es  w i l l  c o n s i d er  d r a w i n g  o n   
s p ec i a l i s t  g u i d a n c e i n  E n t er p r i s e A r c h i t ec t u r e f r o m  C i s c o . 
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1. Advisory Panel
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1 .  I nter na tiona l  A d v isor y  P a nel
� C i s c o  I n t e r n e t  B u s i n e s s  S o l u t i o n s  G r o u p  ( R u s s e l l  C r a i g ) w i l l  l e a d  
p r o c e s s  o f  c o l l a b o r a t e  w i t h  M I C  t o  e s t a b l i s h  t h e  P a n e l .

� C i s c o  w i l l  b e  l e d  b y  t h e  M I C  t o  e n s u r e  w h a t  i s  p u t  i n  p l a c e  m e e t s  M I C  
n e e d s .

� A b l e  t o  c o m m e n c e  w o r k  n o w .
� W i l l  n e e d  t o  p u t  i n  p l a c e  a  s e p a r a t e  a g r e e m e n t  b e t w e e n  I B S G  a n d  M I C .
� F i r s t  s t e p  i s  “d i s c o v e r y ” p r o c e s s . K e y  q u e s t i o n s  i n c l u d e :

– W h a t  d o es  M I C  w i s h  t o  a c h i ev e f r o m  P a n el ?
– W h a t  r o l e w i l l  M I C  p l a y  i n  P a n el  f o r m a t i o n  a n d  g o v er n a n c e/ m a n a g em en t ?
– W h a t  f o r m a l  p r o c es s es  a n d  r eq u i r em en t s  h a v e t o  b e m et ?
– W h a t  w i l l  b e t h e m a n d a t e o f  t h e P a n el ?
– W h o  w i l l  t h e P a n el  m em b er s  b e?
– L o g i s t i c s  i s s u es .
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� Q u estion:
D o es M I C agree t h at  t h is is t h e f ull set  o f  req uirem en t s f o r 
suc c essf ul d esign  an d  est ab lish m en t  o f  t h e P an el?

International Advisory Panel – top -level req u irem ents
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International Advisory Panel:  sc op e and obj ec tives

� W h a t sh ould  th e scop e of  th e P a nel b e?
– F o c u s  o n  I C T  u s e o f  M I C  o n l y ?  
– F o c u s  o n  M I C  p l u s  w i d er  e-g o v er n m en t  f o c u s ?  ( Cisc o  assum es t h is)

� W h a t ob j ectiv es sh ould  th e P a nel h a v e?  
– D ec i s i o n  s u p p o r t
– S t r a t eg i c  a d v i c e
– K n o w l ed g e s h a r i n g
– A c c es s  t o  n et w o r k s
– O t h er ?

� L ev el of  f or m a lity :
– f o r m a l l y  m a n d a t e d / g o v e r n e d ;  o r
– i n f o r m a l / a d  h o c  g r o u p ?

Scope
MIC G o v t .  

w i d e

O t h e r ?

A d v i c e

P r o j e c t  
s u p p o r t

A c c e s s  t o  
n e t w o r k s

S t r a t e g yK n o w l e d g e
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� V ietna m ese g ov er nm ent leg a l r eq uir em ents:  
W h a t  r e q u i r e m e n t s  m u s t  t h e  P a n e l  c o m p l y  w i t h ?

� V ietna m  G ov er nm ent lea d er sh ip / m em b er sh ip :
– W h o  f r o m  M I C  w i l l  l e a d  ( i .e . c h a i r ) t h e  P a n e l ?
– W h o  f r o m  M I C  w i l l  b e  a  m e m b e r  o f  t h e  P a n e l ?
– W i l l  o t h e r  g o v e r n m e n t  a g e n c i e s  b e  m e m b e r s  o f  t h e  P a n e l .

� F or m a l g ov er na nce m ech a nism s
– W h a t  f o r m a l  m e c h a n i s m s  a r e  r e q u i r e d  – e .g . a  T e r m s  o f    
R e f e r e n c e ,  o t h e r ?

– W h a t  a c c o u n t a b i l i t i e s  s h o u l d / c a n  t h e  P a n e l  h a v e ?

International  A dv isory P anel :  g ov ernance
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� V N  go v ern m en t  agen c ies:
– I f  y e s ,  w h i c h  o n e s ?

� Cisc o :  
– C i s c o  s u g g e s t s  2  p e o p l e  ( J a m e s  Y o n g  &  R u s s e l l  C r a i g )

� O t h er v en d o rs:
– I f  y e s ,  w h i c h  o n e s ?

� I n t ern at io n al o rgan isat io n s:
– W o r l d  B a n k ,  A D B ,  U N ,  o t h e r s ?

� O f f i c i a l s  f r o m  o t h er  g o v er n m en t s :
– T h a i l a n d ,  T a i w a n ,  S i n g a p o r e ,  K o r e a ?

� N G O s:
– V i e t  N a m ,  o t h e r s ?

� A c ad em ic s:
– V i e t  N a m ,  o t h e r s ?

� T en ure o f  m em b ersh ip – f i x ed  t er m  o r  o p en -en d ed  a t  M I C  d i s c r et i o n  ?
� L im it at io n  o f  liab ilit ies f o r  P a n el  m em b er s ?

P anel  memb ership
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P otentia l  memb er sh ip
� C i s c o :  

R u s s el l  C r a i g ,  J a m es  Y o n g ,  M a r t i n  S t ew a r t -W eek s ,  J o a n  M c C a l l a ,  D i c k  B u r k
� O t h e r  g o v e r n m e n t s :

T a i p ei  R D E C ,  V P / C E O  M D ec M m a l a y s i a ) ,  D i r  G C I O ,  I D A  ( S i n g a p o r e),  D r  
K H  J eo n g ( K o r ea ),  D r  T h a w ees a k K o a n a n t a k o o l ,  N E C T E C  ( T h a i l a n d ),  

� W o r l d  B a n k
� A s i a n  D e v e l o p m e n t  B a n k
� U N D P  
� N a t i o n a l  U n i v e r s i t y  o f  S i n g a p o r e
� A s i a  F o u n d a t i o n
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� L og istics:
– H o w  f r e q u e n t l y  w i l l  p a n e l  m e e t ?
– W i l l  m e e t i n g s  b e  r e g u l a r ,  o r  a d  h o c ?
– W h o  w i l l  s e t  a g e n d a ?  ( C i s c o  r e c o m m e n d s  M I C )
– W h a t  o t h e r  r o l e s  w i l l  M I C  u n d e r t a k e  ( e .g . s e c r e t a r i a t  f u n c t i o n )?
– W h a t  o n g o i n g  s u p p o r t  c a n  C i s c o  p r o v i d e ?

� R esour cing
– H o w  m a n y  p e o p l e  w i l l  M I C  i n v o l v e  i n  t h e  p a n e l ?
– W i l l  a n  M I C  s t a f f  m e m b e r  h a v e  s p e c i a l  r e s p o n s i b i l i t i e s ?
– I s  M I C  f u n d i n g  a v a i l a b l e  t o  s u p p o r t  p a n e l  ( e .g . f o r  a i r f a r e s  &  
a c c o m m o d a t i o n  c o s t  f o r  p o s s i b l e  f o r e i g n  m e m b e r s / s p e a k e r s )?

O ng oing  manag ement &  l og istics
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3  step  ap p roach to estab l ishing  P anel

Discuss key questions 
w ith  M I C  ( t od a y )  
M I C  p r ov id es r equir ed  
d ir ection inf or m a tion &  
r esour ces.
C isco d ev el op s 
p a cka g e of  d r a f t 
p r op osa l s.

M I C  &  C isco d iscuss 
d r a f t p r op osa l s.
P r op osa l s f ina l ised .
M I C :  
•A p p r ov es d esig n of  
P a nel
•A g r ees r ol es a nd  
r esp onsib il ities.
•A uth or ises 
esta b l ish m ent 
p r ocess

M I C  a nd  C isco und er ta ke 
a g r eed  r ol es incl ud ing :
•Dr a f t ter m s of  r ef er ence a nd  
d esig n oth er  a sp ects of  
g ov er na nce
•S ecur e a ny r equir ed  
f und ing  a nd  p ut contr ol s in 
p l a ce
•R ecr uit m em b er sh ip
•Def ine f or w a r d  a g end a  ( if  
g r oup  is to b e f ocused  on 
p r e-d eter m ined  top ics r a th er  
th a n b e r ea ctiv e to em er g ing  
M I C  need s)

Approval P an e l
e s t ab li s h m e n t

S t e p 1 S t e p 2

Ad vi s ory  
P an e l h old s  
f i rs t  m e e t i n g

1  m onth 1  m onth 2  m onth s

D i s c ove ry

S t e p 3

E a r ly  2 0 0 9
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P ossib l e inter im a r r a ng ement
� W h ile f ull P a nel is b eing  esta b lish ed ,  Cisco could  d r a w  
up on its ow n in-h ouse ex p er ts to p r ov id e on-ca ll a d v ice 
e.g .:
– J o a n  M c C a l l a :  F o r m e r  C h i e f  S t r a t e g i s t ,  G o v e r n m e n t  o f  
O n t a r i o .

– D i c k  B u r k :  f o r m e r  C h i e f  E n t e r p r i s e  A r c h i t e c t ,  U S  F e d e r a l  
G o v e r n m e n t

– M a r t i n  S t e w a r t -W e e k s :  f o r m e r  s e n i o r  A u s t r a l i a n  p u b l i c  s e r v a n t
– R u s s e l l  C r a i g
– M a n y  o t h e r s .

� E a sy  to p ut in p la ce p r ocess to inf or m a lly  sup p or t M I C
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2 . S h ared S ervic es:  
D evelop ing  E nt erp rise 
Arc h it ec t u re
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S hou ld V ietnam  develop  governm ent-w ide Enterp rise 
Arc hitec tu re ( EA) ?
� Situation:

– C ur r ent a p p r oa ch  to e-g ov er nm ent in V ietna m  ca n b e ca l l ed  “g ov er nm ent 1 . 0 ”
– A p p r oa ch  is to d ev el op  e-g ov er nm ent a g ency b y a g ency.
– L im ited  f ocus on “a l l -of -g ov er nm ent” issues &  op p or tunities.
– M I C / C isco M oU  incl ud es f ocus on sh a r ed  ser v ices.

� C om p l ic ation:
– G ov er nm ent 1 . 0  m od el  d el iv er s b ig  b enef its com p a r ed  to no e-g ov er nm ent.
– G ov er nm ent 1 . 0  m od el  h a s som e sig nif ica nt r isks – e. g .  d ev el op m ent of  sil os,  r ed uced  v a l ue-f or -

m oney,  v end or  l ock-in etc.
– L ea d ing  countr ies th a t h a v e b een im p l em enting  e-g ov er nm ent l ong er  r ed uce r isk w ith  g ov er nm ent-

w id e enter p r ise a r ch itectur e ( E A )  a nd / or  e-g ov er nm ent inter op er a b il ity f r a m ew or ks ( eG I F ) .
– S h a r ed  ser v ices is a n a r ea  of  e-g ov er nm ent w h er e E A  ca n p r ov id e m a j or  sup p or t.
– E A / eG I F d ev el op m ent is a  m a j or  und er ta king  ( tim e,  m oney,  g ov er na nce etc)  b ut ca n d el iv er  b ig  

b enef its.
� Q ue s tion:

– S h oul d  M I C  consid er  d ev el op m ent of  a n E A  f or  V ietna m ese g ov er nm ent?
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W h a t is E nter p r ise A r ch itectu r e ( E A ) ?
� E n t er p r i s e a r c h i t ec t u r e i s  a n  es s en t i a l  c o m p o n en t  o f  e-g o v er n m en t  i n  l ea d i n g  
j u r i s d i c t i o n s ( U S A ,  U K ,  C A N ,  D K ,  A U ,  N Z ,  o t h er  O E C D  c o u n t r i es  et c .) 

� A  v i t a l  t o o l  f o r  t r a n s l a t i n g  e-g o v er n m en t  v i s i o n ,  s t r a t eg i es  p o l i c i es  &  p l a n s  i n t o  r ea l  
e-g o v er n m en t  s y s t em s  a n d  s er v i c es .

� A  w a y  t o  a c h i ev e c o n s i s t en c y ,  c o -o r d i n a t i o n  a n d  d i s c i p l i n e a c r o s s  g o v er n m en t i n :
– s e r v i c e  d e s i g n  a n d  d e l i v e r y
– I C T  i n v e s t m e n t  a n d  o p e r a t i o n s
– d a t a  m a n a g e m e n t .  

� A  m ec h a n i s m  f o r  r ed u c i n g  w a s t ed  ef f o r t  a n d  r es o u r c es ( es p ec i a l l y  d u e t o  
d u p l i c a t i o n ) a n d  m a n a g i n g r i s k s .

� A  t o o l  f o r  c a p t u r i n g  a n d  s h a r i n g  k n o w l ed g e.
� A  w a y  t o  en s u r e e-g o v er n m en t  ef f o r t s  a r e f o c u s ed  o n  b u s i n es s  g o a l s ( e.g . p u b l i c  
s ec t o r  r ef o r m )  - n o t  o n  t ec h n o l o g y . 
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W h a t is E nter p r ise A r ch itectu r e ( E A ) ?
U S  g o v e r n m e n t ’s  G e n e r a l  A c c o u n t i n g  O f f i c e  s a y s  a n  E A  :

� “… p r o v i d e s  a  c l e a r  c o m p r e h e n s i v e  p i c t u r e o f  a n  … o r g a n i z a t i o n .”
Information Technology: Enterprise Architecture Use Across The F ed eral G ov ernment C an 
B e Improv ed ,  G AO -0 2 -6 ,  F eb ruary 2 0 0 2 ,  http:/ / w w w .gao.gov / new .items/ d 0 2 6 .pd f.

� “… i s  a  b l u e p r i n t  f o r  o r g a n i z a t i o n a l  c h a n g e d e f i n e d  i n  m o d e l s  [o f  w o r d s ,  
g r a p h i c s ,  &  o t h e r  d e p i c t i o n s ] t h a t  d e s c r i b e  ( i n  b o t h  b u s i n e s s  a n d  
t e c h n o l o g y  t e r m s ) h o w  t h e  e n t i t y  o p e r a t e s  t o d a y  [t h e  “A S  I S ”] a n d  h o w  i t  
i n t e n d s  t o  o p e r a t e  i n  t h e  f u t u r e  [t h e  “T O  B E ”]; i t  a l s o  i n c l u d e s  a  p l a n  f o r  
t r a n s i t i o n i n g t o  t h i s  f u t u r e  s t a t e  [“T R A N S I T I O N  S T A T E S ”] ”
Enterprise Architecture: L ead ership R emains K ey To Estab lishing And  L ev eraging 
Architectures for O rganiz ational Transformation,  G AO - 0 6 -8 3 1 ,  August 2 0 0 6 ,  
http:/ / w w w .gao.gov / new .items/ d 0 6 8 3 1 .pd f.
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W h a t is E nter p r ise A r ch itectu r e ( E A ) ?
� E A  sup p or ts ob j ectiv es such  a s:

– F i n d i n g  o p p o r t u n i t i e s  t o  l e v e r a g e  t e c h n o l o g y ,  a l l e v i a t e  r e d u n d a n c y ,  
o r  h i g h l i g h t  w h e r e  a g e n c y -l e v e l  I T  o v e r l a p s  r e d u c e  t h e  v a l u e  o f  
i n v e s t m e n t s .

– H o r i z o n t a l  ( c r o s s -g o v e r n m e n t ) a n d  v e r t i c a l  ( S t a t e ,  p r o v i n c i a l  a n d  
l o c a l ) i n t e g r a t i o n  o f  I T  a n d  d a t a  r e s o u r c e s .

– M a k i n g  b e s t  u s e  o f  s c a r c e  f i n a n c i a l  a n d  h u m a n  r e s o u r c e s   n e e d e d  
f o r  b u i l d i n g  e -g o v e r n m e n t .

– B u i l d i n g  a  c i t i z e n -c e n t e r e d ,  r e s u l t s -f o c u s e d  g o v e r n m e n t  t h a t  
m a x i m i z e s  I T  t o  a c h i e v e  b e t t e r  r e s u l t s .
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E A  cou l d  ena b l e a  l ea p f r og  str a teg y

© 2 0 0 3  Cis c o S ys te m s ,  I n c .  A l l  rights  re s e rv e d . I B S G

B ef ore e-g overnm ent ‘ G overnm ent 1 . 0 ’ ‘G overnm ent 2 . 0 ’
“AS  IS ” “T O  B E”T ransition w ith  E A

� V i e t n a m  i s  c u r r e n t l y  d e v e l o p i n g  “g o v e r n m e n t  1 .0 ”.
� C i s c o  b e l i e v e s  m u c h  o f  “g o v e r n m e n t  1 .0 ” c o u l d  b e  a v o i d e d .
� T rying  to leap f rog  to g overnm ent 1 . 0  w ith ou t an E A w ill tak e too
long ,  c ost too m u c h  and b e m ore lik ely to f ail.
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W h a t is E nter p r ise A r ch itectu r e ( E A ) ?
� P ut sim p ly ,  a  g ood  E A  th a t is p r op er ly  im p lem ented :

– H el p s  en s u r e t h a t  e-g o v er n m en t  d el i v er s  r es u l t s  t h a t  m a t t er  t o  c i t i z en s ,  b u s i n es s es  a n d  p o l i t i c a l  l ea d er s .
– C a n  s u p p o r t  p u b l i c  s ec t o r  r ef o r m / m o d er n i s a t i o n .
– E n a b l es  c o -o r d i n a t i o n  a n d  c o l l a b o r a t i o n  b et w een  g o v er n m en t  a g en c i es .
– S t o p s  a g en c i es  b u i l d i n g  d a t a  a n d  I T  s i l o s .
– M a x i m i s es b en ef i t s /  s t o p s  w a s t e o f  p u b l i c  m o n ey  o n  I T .
– S t r en g t h en s  g o v er n m en t  a b i l i t y  t o  m a n a g e I C T  v en d o r s .

� Cisco b eliev es th a t e-g ov er nm ent r esults in V ietna m  w ould  
b e enh a nced  b y  d ev elop ing  a n E A :
– V i et n a m  c o u l d  a v o i d  m a n y  o f  t h e e-g o v er n m en t  m i s t a k es  m a d e b y  

d ev el o p ed  c o u n t r i es .
� Q uestion:  h ow  m uch  f ocus on E A  h a s M I C h a d  to d a te?
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W h a t d oes Cisco su g g est?
� Cisco could  sup p or t M I C in d ev elop m ent of  a n E A  f or  
V ietna m ese g ov er nm ent – I B S G  h a s d eep  ex p er tise in th is 
a r ea .

� D ev elop ing  a n E A  w ould  b e a  m a j or  d ecision – m uch  ong oing  
ef f or t a nd  r esour cing  w ill b e r eq uir ed .

� D ev elop m ent a nd  m a intena nce of  E A  is v er y  str a teg ic -
sh ould  not b e outsour ced .

� E A  success w ould  d ep end  on M I C g etting  com m itm ent f r om  
oth er  k ey  a g encies e.g . M oH A . 

� F ir st step  could  b e to or g a nise sem ina r  w ith  M I C a nd  oth er  
k ey  a g encies to d iscuss issues a nd  op p or tunities in-d ep th  
( Q 1  2 0 0 9 ? ) .


