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Limitations of a public sector 
d ev elopment monopoly

• M o s t l y  s u p p l y -d r i v e n  a n d  t o p -d o w n
• S e r i o u s  c o o r d i n a t i o n  i s s u e  a m o n g  m u l t i p l e  G o v e r n m e n t  

p r o g r a m s
• L o c a l  i n n o v a t i o n  a n d  h o m e -g r o w n  s o l u t i o n s  a r e  i n h i b i t e d
• P o o r  p u b l i c  s e c t o r  p e r f o r m a n c e  i n  d e l i v e r i n g  s e r v i c e s
• I m b a l a n c e  b e t w e e n  s u p p l y  a n d  d e m a n d  

� Poor people are seen as “b enef i c i ari es”,  not  c li ent s
� D i spensi ng  f av ors rat h er t h an f ac i li t at i ng  ac c ess t o serv i c es b y

t h e poor
� A c c ou nt ab i li t y  i s u pw ard s rat h er t h an d ow nw ard s
� E nt renc h ed  v est ed  i nt erest s
� L ac k  of  c om pet i t i on,  i . e. ,  d ou b t f u l ef f i c i enc y



W her e is  the pr ivate s ector  ?

The private sector is on the fence
– C r o w d e d  o u t  b y  p u b l i c  s e c t o r ,  p o l i c y                    
r e s t r i c t i o n s ,  r e d  t a p e

– N o t  i n t e r e s t e d  i n  p o o r ,  u n e d u c a t e d ,                     
d i s p e r s e d  p r o d u c e r s

– P o o r  i n f r a s t r u c t u r e  a n d  r u r a l  i n v e s t m e n t  c l i m a t e
– L a c k  o f  s c a l e  a n d  q u a l i t y  ( n o r m s  a n d  s t a n d a r d s )
– H i g h  t r a n s a c t i o n  c o s t s ,  r i s k y  b u s i n e s s  a n d  l o w  r e t u r n s
– …. . o r  i t  c a m e ,  b u t  n o  c o m p e t i t i o n  a n d  t o o  e a s y  t o  
c o l l u d e   ( f a r m e r s  w i t h  n o  b a r g a i n i n g  p o w e r )

��r i v a t e  s e c t o r  g e n e r a t e d  l i m i t e d  c o m m u n i t y  i n n o v a t i o n



Pu tting  people f ir s t
H ow  t o m ak e t h e pu b li c  sec t or and  t h e pri v at e sec t or m ore ef f i c i ent  and  ac c ou nt ab le i n t h e ab senc e of  c om pet i t i on ?
H ow  t o enc ou rag e c om m u ni t y -b ased  i nnov at i on ?

N eed  t o rec og ni z e:
– G o v e r n m e n t  i s n o t  a l l  t h e r e  i s i n  t h e  l i f e  o f  a  p o o r             c o m m u n i t y
– G o v e r n m e n t  a n d  m a r k e t s c a n  f a i l
– B u i l d  o n  c o m m u n i t i e s o w n  c a p a c i t y  t o o  g e t  o u t  o f  p o v e r t y   
– S t a r t  f r o m  t h e  d e m a n d  si d e . B u t  d i f f i c u l t  i f  c o m m u n i t i e s r e m a i n  d i so r g a n i z e d  
– I n n o v a t i o n :  n e c e ssi t y  i s t h e  m o t h e r  o f  i n g e n u i t y ,  b u t  b a r r i e r s t o  o p p o r t u n i t i e s n e e d  t o  b e  r e m o v e d
– O r g a n i z e  a n d  r e a c h  sc a l e  a s a  w a y  t o  r e d u c e  t r a n sa c t i o n  c o st s
– D e v e l o p  so c i a l  a c c o u n t a b i l i t y  t o o l s a n d  d e m a n d  f o r  g o o d  g o v e r n a n c e  a t  t h e  c o m m u n i t y  l e v e l



The need for a new org ani g ram
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W her e ar e w e coming  f r om:  
a dys f u nctional model
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W e need a new  model:
PPP w ith a “P” f or  people

Smallholder Sector

Public Sector Priv a te Sector

B e com ing  a m ar k e t  and 
le v e r ag ing  m or e  
com p e t it ion,  acce ss t o 
b ank ing ,  m ar k e t s,  e t c.

D e m and f or  g ov e r nance  &  
account ab ilit y

D e v ise  r e g ulat or y  f r am e w or k  and ince nt iv e  m e ch anism  f or  P P P

R e t h ink  p ub lic se ct or  
int e r v e nt ion and 
f ind b e t t e r  w ay s t o 
de liv e r  se r v ice s

A t t r act  p r iv at e  se ct or  and link  m ar k e t s and se r v ice s w it h  a b usine ss m ode l

P eop le Sector

Public Sector Priv a te Sector

O r g aniz e  com m unit ie s



TH E  PE O PL E  S E C TO R
H y p oth es is :  T h e  s u p p l y  s i d e  ( b o t h  p u b l i c  a n d  p r i v a t e )

c a n n o t  b e  m a d e  m o r e  e f f i c i e n t  i n  h e l p i n g  t h e  p o o r  u n l e s s  i t ’s  i n  t h e  c o n t e x t  o f  a n  o r g a n i z e d  d e m a n d  s i d e

Prin cip le:  H e l p  c o m m u n i t i e s  h e l p  t h e m s e l v e s  t o  a d d r e s s
– G o v e r n m e n t  f a i l u r e s
– M a r k e t  f a i l u r e s

R a tion a le:  P o o r  p e o p l e  h a v e  a  h u g e  u n t a p p e d  p o t e n t i a l
• F or pu b li c  sec t or - L arg est  v ot i ng  b ank
• F or pri v at e sec t or - L arg est  pot ent i al m ark et  f or prod u c t s and  
serv i c es  



TH E  PE O PL E  S E C TO R

S trateg y :
• G a i n i n g  V oice
• R e a c h i n g  S cal e

H ow :  
1 .  The softw are:  O r g a n i z e  i n s t i t u t i o n s  O F t h e
p o o r  ( v s .  i n s t i t u t i o n s  F O R t h e  p o o r )
2 . The hard w are: P u t  p r o d u c t i v e  a s s e t s  i n  t h e  h a n d s  o f  p o o r  p e o p l e  a n d  p r o v i d e  o p p o r t u n i t i e s  f o r  i n c o m e  g e n e r a t i o n

� N e e d s  b o t h  - v o i c e  i s  o f  l i t t l e  u s e  i f  n o b o d y  l i s t e n s



The s of tw ar e
���������	���
��������
�����������������
������������	���
��������
�����������������
������������	���
��������
�����������������
������������	���
��������
�����������������
���
� G roup s  org a n iz ed  a roun d  a  s tron g  com m on  p urp os e 
( s a v in g s  &  loa n s ,  j oin t econ om ic a ctiv ities )

� T h e n a ture a n d  th e q ua lity  of  th e in itia l g roup in g  
d eterm in es  th e g ra d ua tion  m od el

� Stron g  in clus ion  a n d  ( s elf )  ta rg etin g  m eth od olog y  –
M utua l trus t a g a in s t ris k s  of  elite ca p ture

� Sca le crea tes  a  m a rk et a n d  lev era g es  a cces s  to ba n k in g ,  
m icrof in a n ce,  a g r.  m a rk ets ,  in s ura n ce,  s erv ice p rov id ers  
( crow d in g -in ) .

� Socia l a g en d a s  ( d is a bled ,  H I V / A I D S,
d om es tic v iolen ce,  a lcoh olis m ,  ca s te)  

� F oun d a tion  f or loca l g ov ern a n ce a n d            
a ccoun ta bility .  



The g r adu ation model

A f f init y -b ase d
Sav ing s and L oans

A ct iv it y -b ase d
A sse t s/ m ar k e t ing

R e sour ce -b ase d
I r r ig at ion,  W at e r sh e d,  f or e st r y

Fr anch ising
R e t ailing

C om m odit y  
C oop e r at iv e s Fe de r at ion of  

U se r  G r oup s

M ar k e t ing  
se r v ice sB ank ing  

Sav ing s &  
L oans C oop s

D if f e r e nt  le v e ls of  associat iv e  and f e de r at iv e  t ie r s

T r ade
C om m unit y  
e nt e r p r ise s



The har dw ar e
C reation of prod u ctive assets

���� U s e  g r a n t s  o r  m i c r o -c r e d i t  t o  p u t                            
p r o d u c t i v e  a s s e t s  i n  t h e  h a n d s  o f  p o o r                           
p e o p l e

���� U s e  i n c o m e  g e n e r a t i n g  a c t i v i t i e s  a n d  g r o u p  i n t e r -l o a n i n g  
a s  a  w a y  t o  d e m o n s t r a t e  c r e d i t w o r t h i n e s s  o f  p o o r  g r o u p s

���� O w n  s a v i n g s  p l u s  i n c o m e  f r o m  a s s e t s  w i l l  l e v e r a g e  a n d  
c r o w d -i n  f i n a n c i a l  s e r v i c e  p r o v i d e r s   

���� G i v e  c o m m u n i t i e s  a c c e s s  a n d  m a n a g e m e n t  a u t h o r i t y  o v e r  
n a t u r a l  r e s o u r c e s  ( l a n d ,  f o r e s t ,  f i s h e r i e s ,  w a t e r )

���� P e o p l e  s e c t o r  g i v e s  a  m e a n i n g  t o  p r o -p o o r  g r o w t h  
i . e .  A  g r o w t h  g e n e r a t e d  b y  p o o r  p e o p l e



A ndhr a Pr ades h:  s elf -help 
g r ou ps  f eder ation model

SHGs SHGs SHGsSHGs SHGs

-

-

S e l f -H e l p  
G r o u p

V i l l a g e  
O r g a n i z a t i o n

S u b -D i st r i c t  
F e d e r a t i o n

D i st r i c t  
F e d e r a t i o n

4 0 0 0
6 0 0 0

200,000
4 00,000

1 5 0
2 0 0

1 0 -1 5

• S a v i n g s  a n d  l o a n s
• M o n i t o r i n g  g r o u p  p e r f o r m a n c e
• M i c r o -c r e d i t  p l a n n i n g
• H o u s e h o l d  i n v e s t m e n t  p l a n s

• 2 f r o m  e a c h  S e l f -H e l p  G r o u p
• S u p p o r t  S H G
• M a n a g e  c r e d i t  l i n e s / g r a n t s  t o  S H G
• S o c i a l  a c t i o n / v i l l a g e  d e v e l o p m e n t
• M a r k e t i n g / i d e n t i f i e s  j o b s  f o r  y o u t h

SHGs

• 2 f r o m  e a c h  V i l l a g e  O r g a n i z a t i o n
• S u p p o r t s  V O  /  a u d i t s  V O s
• L i n k s  w .  G o v e r n m e n t s
• L i n k  w .  f i n a n c i a l  i n s t i t u t i o n s
• L i n k s  w .  m a r k e t s  a n d  p r i v a t e  
c o m p a n i e s

• 2 f r o m  e a c h  s u b -d i s t r i c t  F e d e r a t i o n
• I n t e r f a c e  w i t h  m a r k e t s
• F r a n c h i s i n g  a n d  I n s u r a n c e
• M a i n t a i n  M I S / I T  s y s t e m s



The p ower of v oi c e and s c al e
Self-H elp  G r o u p s  fo r m ed  i n  a ll v i lla g es  o f A P
>  9  m i lli o n  r u r a l w o m en  o r g a n i z ed  i n :

• 8 0 9 , 8 0 0  S H G s
• 3 4 , 8 5 0  V O s   
• 1 , 0 9 8  S u b -D i s t r i c t s  O r g a n i z a t i o n s
• 2 2  D i s t r i c t  F e d e r a t i o n s

� Reaching >90% of rural poor (some 45M people)
� O w n fund s (sav ings +  int erest  earned  on int er-loaning) :  $  7 90 M
� C umulat iv e cred it  from formal inst it ut ions since 2 000 has     

ex ceed ed  $  2 . 7  B  in 2 007
� Repay ment  rat es in ex cess of 95%
� F RO M:  not  d aring t o ent er a b ank  b ranch

T O :  hav ing b ecome one of t he b est  client s.
I t  also rev iv ed  t he rural b ank ing b usiness I t  t ook  8  y e ar s t o g e t  h e r e



C o m m u n i t i e s  

Public SectorPublic Sector

P eop le Sector

I n t e r m e d i a r i e s

• F o u n d a t i o n  o f  l o c a l  g o v e r n a n c e  a n d  so c i a l  a c c o u n t a b i l i t y
• I n c r e a se d  p a r t i c i p a t i o n  a n d  i n c l u si o n  i n  V i l l a g e  C o u n c i l  m e e t i n g s
• N e w  t o o l s a n d  m e c h a n i sm s:  se l f -i d e n t i f i c a t i o n  o f  t h e  p o o r  ( v i l l a g e  w e a l t h  r a n k i n g ) ,  
sc o r e  c a r d s t o  e v a l u a t e  G o v . p r o g r a m s,  so c i a l  a u d i t s,  e x p e n d i t u r e  t r a c k i n g   
• C o -m a n a g e m e n t  o f  G o v . p r o g r a m s:  m i d -d a y  m e a l s,  sc h o l a r sh i p s f o r  g i r l  st u d e n t s,  
sa f e t y  n e t s a n d  p e n si o n s,  b e t t e r  t a r g e t i n g  
• R e p r e se n t a t i o n :  S H G  m e m b e r s g e t t i n g  e l e c t e d  i n  l o c a l  g o v e r n m e n t s
• A c c o u n t a b i l i t y  sh i f t s d o w n w a r d s r a t h e r  t h a n  u p w a r d s

���� Demand for 
G ov ernanc e and 
A c c ou nt ab i l i t y/

The p ower of v oi c e and s c al e
v i s -à-v i s  t he p u b l i c  s ec t or



The p ower of v oi c e and s c al e
v i s -à-v i s  t he p ri v at e s ec t or

• B u s i n e s s  a t  t h e  b o t t o m  o f  t h e  p y r a m i d  ( B O P ) :  o r g a n i z i n g  t h e  t a i l -e n d  o f  
t h e  v a l u e  c h a i n s .

• T r a n s f o r m i n g  a  l a r g e  p o o l  o f  p o o r  p e o p l e  i n t o  v a s t  u n t a p p e d  m a r k e t s  
w i t h  m u c h  r e d u c e d  t r a n s a c t i o n  c o s t s

• E n h a n c e s  p r i v a t e  c o m p a n i e s ’ a b i l i t y  t o  a c c e s s  B O P  m a r k e t s  ( b o t h  a s  
c o n s u m e r s  a n d  p r o d u c e r s )  t h r o u g h  d e a l e r s h i p s  a n d  p a r t n e r s h i p

• F e d e r a t i o n s  o p e r a t e  t h e  r e t a i l  e n d  o f  t h e  v a l u e  c h a i n ,  p a r t i c u l a r l y  
b a c k w a r d  i n t e g r a t i o n  t h r o u g h  v i l l a g e  p r o c u r e m e n t  a n d  s e r v i c e  c e n t e r s  
i n c l u d i n g  c o m m i s s i o n  a g e n t s  

P r i v a t e  
S e c t o r

C o m m u n i t i e s  

I n t e r m e d i a r i e s

P eop le Sector

Priv a te Sector
�

����S c al e for mark et  
&  b u s i nes s



• R e d u c e  t r a n sa c t i o n  c o st s b e t w e e n  d i sp e r se d  f a r m e r s a n d  t h e  m a r k e t  ( 1  P C  f o r  5 / 6  v i l l a g e s)
• E n su r e  b e t t e r  t e r m s o f  t r a d e  t h r o u g h  f a r m e r s                    n e t w o r k s a n d  p r o d u c t  a g g r e g a t i o n
• C o l l e c t i v e  b u y i n g  o f  p r o d u c t s a n d  m a n a g i n g  P C                    a s t r a d e  p l a t f o r m s
• U se d  a s f r a n c h i se s f o r  a g r i -b u si n e sse s
• C o v e r a g e :  3 0 0 K  f a m i l i e s;  3 , 4 9 3  P C s;  8 4 C o m m o d i t i e s;  $ 7 0  M  t u r n o v e r  i n  2 0 0 8
• D e v e l o p i n g  a  n e t w o r k  o f  l o w -c o st  se r v i c e  p r o v i d e r s a n d  p a r a p r o f e ssi o n a l s:  B a r e f o o t  B o t a n i st s,  B o o k  k e e p e r s,  Q u a l i t y  C o n t r o l l e r s, … i .e . j o b s
• P u b l i c  a n d  p r i v a t e  a g e n c i e s u se  P C  t o  o u t so u r c e  o r  r e t a i l  se r v i c e s
• F u r t h e r  i n t e g r a t i o n  o f  P C s t h r o u g h  a n  I T  st r u c t u r e  w i l l  f a c i l i t a t e  a c c e ss t o  a  m u c h  g r e a t e r  m a r k e t  ( d o m e st i c  a n d  i n t e r n a t i o n a l )
P a r t n e r s  i n c l u d e :
• M a r k f e d ( L a r g e s t  S t a t e  A g r i c u l t u r e  C o o p e r a t i v e )
• N a t i o n a l  D a i r y  D e v e l o p m e n t  B o a r d
• I T C  L t d  ( A g r i b u s i n e s s  M u l t i n a t i o n a l )  f o r  T u r m e r i c ,  C h i l l i e s &  N e e m
• O l a m I n t e r n a t i o n a l  ( L a r g e s t  E x p o r t e r  o f  C a s h e w s )
• A g r o t e c h F o o d s  L t d .  ( M u l t i n a t i o n a l - r e f i n e d  o i l )  
• A y u r v e d a C o m p a n i e s  f o r  m e d i c i n a l  p l a n t s

V oi c e and S c al e for I nnov at i on
Procurement Centers (PC) and Trade



S H G  f e d e r a t i o n s  o f f e r :
– L a r g e  p o o l  o f  e a s i l y  i d e n t i f i a b l e  u n e m p l o y e d  y o u t h
– S u b s t a n t i a l  e c o n o m y  o f  s c a l e  f o r  t r a i n i n g  a n d  r e c r u i t m e n t  t h r o u g h  o n e  e n t r y  p o i n t
– C r e d i b i l i t y  t h a t  p r o v i d e s  m o r a l  g u a r a n t e e
– L o w  t r a n s a c t i o n  c o s t s  f o r  e m p l o y e r s   ( S H G  f e d e r a t i o n s  a s  t e m p  
a g e n c i e s  a n d  j o b  p l a c e m e n t  c e n t e r s )

– A c a d e m i e s  b e i n g  e s t a b l i s h e d  i n  e a c h  d i s t r i c t  f o r  c u s t o m i s e d t r a i n i n g  ( E n g l i s h ,  c o m p u t e r  s k i l l s ,  s o f t   s k i l l s )
– S u b s t a n t i a l  a m o u n t s  o f  r e m i t t a n c e s  g o i n g  b a c k  t o  v i l l a g e s
– 1 5 0 , 0 0 0  j o b s  p r o v i d e d  t h u s  f a r
– G r e a t e s t  d e m a n d  f r o m :  s e c u r i t y  s e c t o r ,  r e t a i l ,  s e r v i c e s  ( h e a l t h  c e n t e r s ,  
r e p a i r  s h o p s ,  r e s t a u r a n t s ) ,  b a s i c  I T / c o m p u t e r                    s k i l l s  ( d a t a  e n t r y ) ,  c o n s t r u c t i o n .   

M ai n p art ners / emp l oy ers :
M c D o n a l d s ,  D e l l ,   M i c r o s o f t ,  P i z z a  H u t ,  B a j a j ,  T a t a ,  W i p r o ,
H D F C  B a n k ,  R e l i a n c e )   

V oi c e and S c al e for I nnov at i on
Y outh  E mp l oy ment 



V oi c e and S c al e for I nnov at i on
Smart Cards for Banking and SS benefits

• I s s u e s :  f i n a n c i a l  e x c l u s i o n  o f  t h e  p o o r ,  h i g h  t r a n s a c t i o n  c o s t s  f o r  t h e  b a n k s ,  l a c k  o f  p r o d u c t  d i f f e r e n t i a t i o n ,  i n e f f i c i e n t  s o c i a l  s e c u r i t y  s c h e m e s  ( t r a n s p a r e n c y ,  t a r g e t i n g ,  d i s b u r s e m e n t  d e l a y s )
• E a c h  V O  f o r m s  a  C u s t o m e r  S e r v i c e  P r o v i d e r  g r o u p  t o  i d e n t i f y  t h e  

b e n e f i c i a r i e s  o f  G o v .  S S  p r o g r a m s ,  c a l c u l a t e  t h e  b e n e f i t s  ( p e n s i o n ,  w a g e s ) ,  p r e p a r e  p a y m e n t  l i s t s ,  f i l l  t h e  f o r m s ,  e t c . .
• C o m m e r c i a l  b a n k s  ( u n d e r  M O U  w i t h  t h e  G o v e r n m e n t )  t r a i n  t h e  C S O  

a n d  p r o v i d e  t h e  f i n a n c i a l  i n f r a s t r u c t u r e  ( m o b i l e  p h o n e ,  s m a r t  c a r d s ,  c a r d  r e a d e r ,  p r i n t e r ) .  
• B e n e f i c i a r i e s  r e c e i v e  p a y m e n t s  f r o m  b a n k s  t h r o u g h  t h e i r  b r a n c h l e s s  

C S O  a n d  m a k e  c o n t r i b u t i o n s  
• P i l o t :  6  d i s t r i c t s ,  2 , 2 7 2  V O s ,  7 8 0 , 0 0 0                           p e o p l e  e n r o l l e d  
• O p p o r t u n i t i e s :  s h i f t  t h e  w h o l e  S H G                               b a n k i n g  t o  s m a r t  c a r d s  a n d  b r a n c h l e s s

b a n k i n g



V oi c e and S c al e for I nnov at i on
Commu nity  M anaged L ife/ D isabil ity  
I nsu ranc e Sc h eme

• V O :  c o l l e c t s p r e m i u m s f r o m  S H G  m e m b e r s,  f i l l s f o r m s,  r e p o r t s c l a i m s
• S d f e d .:  v e r i f i e s c l a i m s a n d  d o c u m e n t a t i o n ,  r e c o m m e n d s p a y m e n t ,  t r a i n s V O
• D i st r i c t  f e d .:  M a i n t a i n s t h e  M I S ,  i ssu e s c e r t i f i c a t e s o f  i n su r a n c e ,  m a k e s p a y m e n t s,  l i n k  
u p  w i t h  I n su r a n c e  C o m p . f o r  r e -i n su r a n c e ,  w e b -b a se d  c l a i m  t r a n sa c t i o n ,  t r a i n i n g .
L e v e r ag ing  e conom y  of  scale  &  g r oup  insur ance . 
- C l a i m  p r o c e ssi n g  t i m e  r e d u c e d  f r o m  4  w e e k s t o  1  w e e k . F e d . p r o v i d e s i m m e d i a t e  
r e l i e f  w i t h i n  2 4  h r s. L o w  a d m i n i st r a t i o n  c o st  $ 0 .2 2 / p o l i c y . 
- > 8  m i l l i o n  S H G  m e m b e r s i n su r e d  ( m a r k e t  o f  3 0  M ) . 
- P r e m i u m  c o l l e c t e d  $ 1 7 .5 M . 8 5 %  t r a n sf e r r e d  t o  i n su r a n c e  c o m p a n i e s w h o  h o l d  1 0 0 %  
o f  t h e  l i a b i l i t y . 1 5 %  f o r  p r o c e ssi n g  c o st  a n d  r e se r v e s
- L a r g e  g r o w t h  o f  t h e  r e -i n su r a n c e  se c t o r . 
- O p p o r t u n i t y  t o  a c c e ss l a r g e  S H G  m a r k e t  t h r o u g h                 
f r a n c h i si n g  a n d  r e t a i l i n g  i n su r a n c e  p o l i c i e s a t  l e a st  c o st .
- O r g a n i z a t i o n  a n d  sc a l e  f o r  l a st  m i l e  r e t a i l i n g   
- L i v e st o c k  i n su r a n c e  sc h e m e  i s c u r r e n t l y  b e i n g  p i l o t e d  



V oi c e and S c al e for I nnov at i on
R each i ng  out th roug h  I CT

• S ri L ank a “I T  S hed ”:   C ommunit ies’ w eb  port al
– W i n n e r  o f  2 0 0 8  M a n t h a n A w a r d  o n  I C T  &  D i g i t a l  

C o n t e n t  f o r  D e v e l o p m e n t  ( E -E n t e r p r i se  a n d  L i v e l i h o o d )
– C o m m u n i t i e s p o st  a g g r e g a t e  i n f o  o n  a v a i l a b l e  p r o d u c t s           ( q u a n t i t y ,  n o r m s,  sp e c i f i c a t i o n s) ,  &  p o o l  o f  j o b  se e k e r s.
– P r i v a t e  se c t o r  e st a b l i sh e s b u si n e ss l i n k a g e s d i r e c t l y            w i t h  f e d e r a t i o n s
– B y  M a r c h  2 0 0 9 ,  1 0 0 0  v i l l a g e s l i n k e d  t o  I T  S h e d

• T r a i n i n g  v i l l a g e  y o u t h  o n  c o m p u t e r  s k i l l s                        a n d  b a s i c  I C T  ( C i s c o  I T  E s s e n t i a l s )
• I C T  p r o v i d e s  q u a n t u m  l e a p  a w a y  f r o m                              c o l l u s i o n  o f  i n t e r m e d i a r i e s  t o  i n c r e a s e d                         m a r k e t  a c c e s s  a n d  c o m p e t i t i o n  f o r                                l a r g e -v o l u m e  l o w -c o s t  p r o d u c t s  a n d  j o b s
• I C T  r e d u c e s  d i g i t a l  d i v i d e  a n d  h e l p s                             v i l l a g e s  b e c o m e  a  m a r k e t  r a t h e r  t h a n  I C T                         j u s t  a s  a  s o u r c e  o f  i n f o r m a t i o n  


