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Setting the stage
Assumption

Facilitating dialogue of the many is central to the 
internet‘s potential to alter the fundamental nature 
of participation of citizens

Mission
Enhancing public engagement by capturing 
citizens’ perspectives on the future of the „social 
market economy“ in Germany in a negotiated own 
programme

Setting
A random sample of 350 citizens with different 
sociodemographic characteristics 

Two citizens’ summits, an interactive online 
discussion over three months
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I

Problem 1   Problem 2   Problem 3

agenda 

setting

online deliberation

The Citizens‘ Forum Process

II III

Agenda Setting Citizens‘ Summit

Online Deliberation

10-12/2008

Recruiting &
Information

Publication & 
Promotion

26/27-1/2008

1-3/2008

4/6-4/2008

4-12/2008
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Focus on Online Deliberation
Official website 
of the project
Intranet with 
individual logins to 
support 
continuous online 
deliberations and 
development of 
program

Public website to 
publicise the 
program for a 
modern social 
market economy
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Individual Approach Online task 
management 
support  
leading the user 
through the whole 
working process

highlighting 
information and 
new developments 
in the working 
process 

allowing the 
facilitators to 
address the 
participants 
individually
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Working Together Collaboration 
Design
Understandable 
workflows (three 
main working 
sessions)

Aggregation and 
rating of the best 
ideas

Input: 40.000 
comments

Output: 55 
solutions written by 
350 people online
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Figures and Facts
Publication 

& 
Promotion
4-12/2008

Online-Deliberation

1-3/2008

Recruiting 
& 

Information 
10-12/2007

60-61

359

21.720

Total
online

20

325

6.520

Working 
Session 1

17-18

248

4.991

Working 
Session 2

14-15

329

4.797

Working
Session 3

Final 
Voting

322338365Active 
Participants

578 4-5
Comments/ 
participant

18.3792.6231.686Comments 
in total 
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Outlook
New edition of the citizens‘ forum under way
BürgerForum Europa: www.buergerforum2009.de

Mid-term perspective:
- low cost, scalable process for municipal problem solving
- evolution towards social network and mobilisation platform

Critical issues going forward:

1. How to facilitate a larger number of citizens in an online      
deliberation?

2. How to gain a wider public attention without citizens‘ summits?


