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Some social trends
• From mainly top down – t o much more bottom-up  s y s tem ta rg ets
• From s e nd,  r e c e iv e ,  de liv e r  – t o i n tera cti on  a n d  co-crea ti on
• From au tonomou s  u nits  – t o col l a bora ti v es  become the ma i n  un i t
• From le ade r s h ip f r om on h ig h  – t o co-l ea d ers hi p  a n d  co-crea ti on
• From line ar  ac c ou ntab ilitie s  – t o mul ti p l e a ccoun ta bi l i ti es
• From s e t tar g e ts  and e x pe c tations  e tc  – t o d es i g n i n g  n ew  i n cen ti v es
• From c e ntr e  adminis te r s  th e  s ys te m – t o cen tre a n i ma tes  the s y s tem
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Questions confronting 
contem p ora ry  p ub l ic serv ices

• I n n o v a t i o n  i s  a  n o n -n e g o t i a b l e  p r i o r i t y ,  s o  w h a t  
a r e  i t s  s o u r c e s  t o  b e ?

• H o w  a r e  t h e  i n s i g h t s  a n d  i m a g i n a t i o n  o f  
p r a c t i t i o n e r s  t o  b e  e m p l o y e d  i n  a  p o w e r f u l ,  
d i s c i p l i n e d  w a y  t o  g e n e r a t e  i n n o v a t i o n ?

• H o w  b l e n d  a  r e l e n t l e s s  d r i v e  t o  s p r e a d  g o o d  
p r a c t i c e  a c r o s s  s y s t e m s ,  w h i l s t  e n a b l i n g  t h e  
d e s i g n  o f  t h e  n e w ?

• H o w  t o  m a n a g e  t h e  D & R  p r o c e s s  c a p a c i t y ?   



Our initiating questions …
1. H o w  i s  g o o d  p r a c t i c e  t o  b e  s p r e a d  s y s t e m a t i c a l l y  

a c r o s s  t h e  s y s t e m ?  (innovation as transfer)

2 . H o w  d o  y o u  g e t  b o t t o m -u p  s y s t e m i c  c h a n g e ?  
( p rac titioner-l ed  innovation)

3 . H o w  d o  y o u  m o v e  f r o m  ‘g o o d / b e s t  p r a c t i c e ’ – s h a r i n g  
c u r r e n t  k n o w l e d g e  – t o  ‘n e x t  p r a c t i c e ’ – o r c h e s t r a t i n g  
n e w  w a y s  o f  w o r k i n g ?  ( g enerative,  rad ic al  innovation)



“T h e r e  i s  a  l o t  o f  r e s e a r c h  f o c u s e d  o n  b e s t  
p r a c t i c e ,  b u t  I  f o c u s  o n  N e x t  P r a c t i c e .  N e x t  
P r a c t i c e  b y  d e f i n i t i o n  h a s  t h r e e  p r o b l e m s :  
f i r s t l y  i t  i s  f u t u r e -o r i e n t e d ;  s e c o n d l y ,  n o  s i n g l e  
i n s t i t u t i o n  o r  c o m p a n y  i s  a n  e x e m p l a r  o f  
e v e r y t h i n g  t h a t  y o u  t h i n k  w i l l  h a p p e n ;  a n d  
t h i r d ,  n e x t  p r a c t i c e  i s  a b o u t  a m p l i f y i n g  w e a k  
s i g n a l s ,  c o n n e c t i n g  t h e  d o t s .  
N e x t  P r a c t i c e  i s  d i s c i p l i n e d  i m a g i n a t i o n . ”

C K  P r a h a l a d ,  
U n i v e r s i t y  o f  M i c h i g a n
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W h y  N ex t P rac tic e?
Good / best practice ask s:  w h at is w ork in g ?

N ex t P ractice ask s w h at cou l d w ork  – m ore pow erf u l l y ?

A d d r e s s e s  p r e s s i n g  n a t i o n a l  i s s u e s




