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3 Takeaways for Today

Business and Consumer IT worlds are
converging: New Customer Experiences

Organizations which efficiently adopt
Collaborative Ways of Working will break away

Business quality Collaboration &
Communication platforms require

the Network as the Platform ;W
I

Agenda

IT Vision, Strategy &

Execution

The Customer Experience

Measuring Success
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The Three Eras of IT at Cisco

Transformational

Network Commerce and
Services Oriented
Architecture

Technology Enterprise Class
Collaboration
Technologies

Motivator Service Oriented
Data Center

= mh

Empowered User

Business-IT Alignment Vision

Growing the business

atfeafn.
CisSCo

+ Market transition leader.., collaboration / Web 20

*Listen, share, pricritize and deliver... Clsco 3.0

* Dvive all customer councits for growth / Innavation / profitability
Commarcial > 20% Enterprige > 13% Emerging Markets > 40%
Sarvica Provider > 17% Consumer > 15%

* Innovate and 1ake risks... grow integrated ATs / ETs
4 =528 4>518.. 8 Now ETs

+ Implement collaborati e 184+ GO i

+ Talart dovalopment f recrusting... bullt 1o fast / leed capatilities

+ Profits 15%+ growth... profits faster than revonues.

Enable every move we make with IT...

IT Enablement Architecture...

Mobility

User Experienc: Video

Collaboration

Service Oriented Unified
Architecture Communications

Virtualization

Network as the Data Center
Platform
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The Customer Experience

The Business Case for Video:

Productivity Impact in a Virtual World
2 weeks 4 times 64% 17 weeks

Time it takes to Aslongto  Of communication Time lag for
build trust communicate is non verbal. culturally

in the electronic a message Without diverse

communication  electronically Visual cues teams

world than messages to begin
face-to-face can be easily outperforming
misinterpreted single-culture

teams

How long does it take in your organization to

start a new (global) (extended) team and deliver on commit?

... and be more successful than the competition?

Richness of Experience...
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IT is caught in the middle...

Enterprise Demands

Compliance Security

Employee Demands
“I want Facebook for
the Enterprise...”

“I’m going to do it

UL i iz whether you support i
Availability QoS or not...

Backup & Recovery 0 “Why can’t | get access
1 o...”

“In the Cloud”(s)?

(Enterprise) Collaboration 2.0
Service Oriented Architecture (SOA)

Video File Mgmt Call Policy Policy Presence Routing
Control Mgmt Mgmt &Location & Queuing
Directory & ... Presence

. Custom Data
Identity & Location Wi D:

ata Sharing

On-Premise On-Demand

Global Delivery Network Platform
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Our Data Center Evolution

Legacy Consolidated Virtual Service Oriented
Data Center Data Center Data Center Data Center

- 4 Tier Silos . izati - server
. Heterogeneous OS|- Virtual Machines |- VM Mobility
Storage Sos | sANs, VSANS [ Storage Services (7x24)
. Low Utilization ’ Virtualization + Policy Based

Compute Aligned to

Storage

+ Tiered Storage

Network . v - G i - Virtualized Network | - ligent Data
1P Connectivity Network Services | Services

LTV e N, perimeter Security | Secure Each s Resoyery
ication Tier |- Virtual Firewalls + Usage and SLA-
— based Funding
Application -3 ication Silos |. ¢, i - Model
- Distributed Centralize

Virtualization Ph
Consolidation Phase Irualization Fhase ~
Automation Phase

Multimedia Communication & Collaboration:

Unlocking the Value

‘ . Collaborate ‘
logs

+ Ciscopedial

Salespedia
+ CCoE
Consumption
« RSS Creation
+ Podcasts

+ UI3.0, UIB.1 + Tagging
+ Enterprise News + C-Vision

Unified Collaboration & Communications Platform

The Network as the Platform

Cisco Directory 3.0

Community/Group
access, management

Unified Profile

Professional

Personal

Expertise Location

Social Bookmarking

Presence

Click-to-Dial/Chat

Integrated Discussions
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TelePresence locations of European Countries
FYO08: 44 Units, 17 countries, 31 cities

=Ireland (Dublin)
=Israel (South Netanya)

= Italy (Milan, Monza, Rome,
Vimercate)
=Netherlands (Amsterdam)

=Norway (Oslo)
.isbon)
- Belc lockhd_)lm)
D | 4 (Zurich, Vaud)
=Den

=Aus

«Frar Over 60 Usage!! celona, Madrid)

aFinl gdom (Bedfont
Fink den City,
=Gre«

"Gerl.m.., \—;
Diisseldorf,
Frankfurt, Hallbergmoos,
Stuttgart, Hamburg)

Over 300 TelePresence Cisco locations worldwide deployed

Phase 1
Deployment

Plan

Instructions

1. Cut carefully along
outside edges

2. Wrap and tuck

around Nokia,
Samsung,
Blackjack or Q.

SOA and SaaS enabling the right Entitlement:
The right support at the right cost

Corridor Road Major

" A b Teleworker
Cruiser Warrior Mobiles

+ Mobile within * Mobile outside the | - Mobile inside the | .y, corporate office

e
office = 70%
+ No corporate office

= Typically returns to
campus daily

office >20% office >70% office >70%

- Fixed phone line |« Fixed phone line | |+ Shared phone
and desk and desk line; no desk

 Travels Infrequently
often to campus

+ Heavy application; [= BT
medium email and heavy voice * LOB application.

* May have shared
phone line

+ LOB applications:
heavy voice

phone e heavy voice
* Multiple devices [+ Many can use devices common
(laptop and phone) | converged mobile

- Travels outside A=

ccampus regularly + Often a teleworker

or in remote office
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Solutions for All Office Mobile Workspaces

Corridor
Cruiser
Cisco Unified
Communications Cisco Unified
Manager with Presence
Unified Mobility

Cisco Unified
Wireless Network]

Cisco Unified
Mobile Business Personal Communicator
Solutions from Cisco
and Partners (dual
mode)

Solutions for all Mobile Workspaces:

FY09: Dual-mode mobile phones@home with CVO
Cisco Unified

Teleworker jor

Cisco Unified

« Voice, video,
presence, IM,
visual voicemail
conferencing in
one unified client Mobile Business

/) Cisco Virtual Office A Presence
: (CVO) Solution
* Extend the office
securely to the
home p

" Cisco Unifiet
Personal Communicator +
Personal VIDEO

Solutions from Cisco
and Partners (dual
mode)

* Single number
reach and single
voicemail box

CVO enables us to cut Cisco telephony costs and
increase business capabilities@Home (also future ones...)

Tomorrow: Virtualization underway...
Other assets will come next

Assets . Datacenter
- Balances Services Storage Pool

@ with Resources
B N

Services Resourc
Virtualization Virtualizati

Services Available
Everywhere, Always Processor Pool
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The NextGen Web 2.0 Workforce Experience

User Experience Cisco Connect
Next Generation Workforce Experience.

New Business Capabilities
Integrated Work “Spaces”

New Cisco Workspaces

Platform
Building
Blocks Unif Virtual

[r— =
Technologies Forume

Meetings  Rookmarking

Measuring Success

IT Success Measures Framework

Business Value
+ Growth
» Experience

+ Productivity

IT Management
« Operational Excellence
« Risk Management

+ Financial
« Organization Agility
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