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Driving the Technology Revolution
Delivery Technology Revolution

IP Convergence / IPTV

3

The F uture V id eo E x p erience

A d va nced  A d vert i s i ng
&  Ta rget i ng

“Inf i ni t e” Cont ent  ( H D ,  
Int ernet  Vi d eo,  3 -S creen)

A l l  D i gi t a l  Vi d eo

2

F i b er D eep

1

Pers ona l i z ed  Vi d eo:  
D VR ,  VO D ,  Ti m e-S h i f t
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� Personalized, on demand, internet
� Unlimited c ontent
� M u ltip le dev ic es
� R eal-time mash  u p s
� R ap idly  c h ang ing  c ontent p op u larity

V id eo 2 . 0
Community SourcesT ra d itiona l  Sources

V id eo 2. 0 :  
A  C ons um er Driven E x p erience

V id eo 1 . 0

� B roadc ast
� L imited c ontent
� S ing le dev ic e
� O ne size f its all c ontent
� S c h edu led v iew ing

What T he y  Wan t.    Whe n T he y  Wan t I t.  
Whe r e T he y  Wan t I t.    H o w T he y  Wan t I t.  
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G op h er,  F T P

W W W

P 2 P

1993-1995
1995 -2 0 0 0

2 0 0 0 -2 0 13
2 0 13-2 0 2 5

2 0 2 5 +

D om i na nt
Tra f f i c Ty p e

1 9 9 5 : W eb  O vert a k es  G op h er,  F TP
2 0 0 0 : Peer-t o-Peer O vert a k es  W eb
2 0 1 3 : Vi d eo Cont ent  O vert a k es  Peer-t o-Peer
2 0 2 5 : Vi d eo Com m u ni ca t i on O vert a k es  

Vi d eo Cont ent

G row th…F ueled  b y V id eo

V id eo
Content

V id eo
Communica tion
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V id eo P la tf orm ,  S ys tem s ,  a nd  S olutions

Systems/Systems/
ex p er i en c esex p er i en c es

T ec h n o l o g yT ec h n o l o g y
p l a tf o r mp l a tf o r m

C onsu mer
“C onnec ted lif e”

S erv ic e p rov ider
“A ny  p lay ”

B u siness
“B u siness v ideo”

Visual networkingVisual networking

m ed ianetm ed ianet

V i d eo  Systems

Connected
H om e

I P  NG N Conv er g ed
netw or k

med i a n et tec h o l o g i es a n d  d ev i c es
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S e r v ice  P r o v id e r sC o n s u m e r s

Top  C oncerns  f or V id eo S olutions

Dif f erentia tion
M onetiz a tion

C om p lex ity
RO I

E a s e of  U s e
C os t

B u s in e s s e s
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Integrated 
O f f eri ngs

Consumer 
E x p eri enc e

S erv i c e
A ssura nc e

O p E x + S erv i c e
V el oc i t y

N ew  B usi ness
M od el s

P ers o nal i z ed and 
R el ev ant

D i f f erenti ated 
O f f eri ngs

S ervice P rovid er V id eo
Ne w  p r o f it a b l e  s e r v ice s

D el i v ery ,  
C o nv ers i o n,  &  
P ro o f  o f  P l ay

S erv ic e p rov ider




