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Thank you. 
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2. I t ’s  U g l y ..

� T ot al E U  r e t ai l s ale s  d ow n 
-5 %  N ov  and  -2 %  D e c 
2 0 0 8

� V s . f or e cas t s  of  + 2  t o -1 %

3 . F o c u s  o n  C o s t  a n d  
e f f i c i e n c y
� I t ’s  all ab out  g e t t i ng  m or e  $  
f r om  f e w e r  cons um e r s  and  
i ncr e as i ng  r e v e nue  p e r  v i s i t  

� I t ’s  all ab out  d oi ng  t h i s  w i t h   
le s s  O p -/C ap E x .

4 . U g l y  C r e a t e s  O p p o r t u n i t y
F o r  I n n o v a t i o n
� L e ad e r s  i nv e s t  and  t ak e  
m ar k e t  s h ar e

� Br and ,  cus t om e r  e x p e r i e nce ,  
d i f f e r e nt i at i on i m p or t ant  
com p e t i t i v e  f act or s  

1 . A l w a y s  S t a r t  W i t h  t h e  
C u s t o m e r .
� U nd e r s t and  h ow  s h e  s h op s .
� U nd e r s t and  h ow  s h e  w ant s  
t o r e ce i v e  and  us e  h e r  
p r od uct s .

S o u r c e :   W a l l  S t r e e t  J o u r n a l .   I B S G  20 0 9.

O b s er v at i o ns  f o r  R et ai l er s




