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Observations for Retailers

Always Start With the It’s Ugly..
Customer.

= Total EU retail sales down
= Understand how she shops. _5% Nov and -2% Dec

= Understand how she wants p— . 2008

to receive and use her = Vs. forecasts of +2 to -1%
products. . :
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Focus on Cost and 3\ b’/ Ugly Creates Opportunity
efficiency = &Ny- ~ Forlnnovation

= |t's all about getting more $ = Leaders invest and take
from fewer consumers and market share
increasing revenue per visit = Brand, cusfomer experience,

= It's all about doing this with differentiation important

- less Op-/CapEXx. competitive factors

Source: Wall Street Journal. IBSG 2009.
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Employees

“‘How do | learn
about the products?”

“‘How do | find
stock and
information to
help customers
faster?”

The New
Retail Store

Suppliers
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“Help me improve
time to market. ”

“Give me access and
more information to
gain efficiency.”

Supplier
Collaboration

Customers Business Leaders
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“Give me faster, “Transform the

better service.” shopping experience,
grow our customer

“Let me shop the relationships, and
way | want, and | generate profits.”
will be back.”

Customer Business
Intimacy Transformation




The Retailer’s Dilemma

Grow
Revenues,

Market Share
and Margins!

Consumers Want
Better Services
and shopping
experience =
Higher Operations
Costs

What Can
Retailers Do?

Cut Operation
Costs and Improve
Service...

But How?

Leverage
the Network as
the Platform
for Innovation
and Cost
Reduction




Addressing the Imperatives Requires
Change at All Levels
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Save to Invest

converge
stores anc




Unlock Employee Potential

Improve store associate
access to product
information to assist
shoppers.

Provide real-time access to
task management and
rting applications.

Deliver consistent
, communlcatlon and ini

Process




Drive True Customer Intimacy

Connect customer to expert ,
assistance faster and more yerience across ﬂultlple
easily to facilitate buying channels.
- decision. /

-

Encourage customer loyalty \
through convenient shopping
and innovative interactions.

Technology




Some Technology trends shaping the future of
Retail
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. Network WAN advancements ; Larger
bandwidth available at lower costs

. High quality video distribution technology
over IP networks available at a competitive
cost.

. IP convergence extending beyond
data/voicelvideo and in areas such as physical
security and facilities management

4. Energy efficiency at stores

5. New ITaas business models (pay per use)

And Customer experience... Elusive yet
Critical !!!




Multimedia retail Banking ; A new customer
experience to drive revenue growth




Convergence in Retail Banking
A new look at Building and Facilities Management

Typical Existing Branch Layout
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Data
Network




Devices Found in Retalil
Rich Sources of Valuable Data Smoke

Detectors Fire
II§ooi1ztop S oni Cameras Alarm
ackaged Units I
Eg:zust g Vending Panels ISrrlg:atlon
Machines . ystems
Electric,
Fridges Gas,

o
- ‘ - . Heating

Refrigeration

Refrigeration
Temperature
Monitoring

Energy
Metering
Lighting
Thermostats/ (Interior and
Signage Indoor Air Humidistats Exterior)
ntrusi Audio/Video ggs‘:xs
People ntrusion Kiosks
Counters Detectors
Access
Card Readers Management
Controllers Trash
Compactors

Parking Lo/ 1 Point of Sale

Lighting Parking Garage






