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Observations for Retailers

Always Start With the It’s Ugly..
Customer.

= Total EU retail sales down
= Understand how she shops. _5% Nov and -2% Dec

= Understand how she wants p— . 2008

to receive and use her = Vs. forecasts of +2 to -1%
products. . :
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Focus on Cost and 3\ b’/ Ugly Creates Opportunity
efficiency = &Ny- ~ Forlnnovation

= |t's all about getting more $ = Leaders invest and take
from fewer consumers and market share
increasing revenue per visit = Brand, cusfomer experience,

= It's all about doing this with differentiation important

- less Op-/CapEXx. competitive factors

Source: Wall Street Journal. IBSG 2009.
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