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Thank you. 
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Lean Architectures : A Business perspective
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Technology trends to watch

The R etai lers B u si ness di lem m a

S u m m ary

L ean archi tectu re ov erv i ew
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2. I t ’s  U g l y ..

� T ot al E U  r e t ai l s ale s  d ow n 
-5 %  N ov  and  -2 %  D e c 
2 0 0 8

� V s . f or e cas t s  of  + 2  t o -1 %

3 . F o c u s  o n  C o s t  a n d  
e f f i c i e n c y
� I t ’s  all ab out  g e t t i ng  m or e  $  
f r om  f e w e r  cons um e r s  and  
i ncr e as i ng  r e v e nue  p e r  v i s i t  

� I t ’s  all ab out  d oi ng  t h i s  w i t h   
le s s  O p -/C ap E x .

4 . U g l y  C r e a t e s  O p p o r t u n i t y
F o r  I n n o v a t i o n
� L e ad e r s  i nv e s t  and  t ak e  
m ar k e t  s h ar e

� Br and ,  cus t om e r  e x p e r i e nce ,  
d i f f e r e nt i at i on i m p or t ant  
com p e t i t i v e  f act or s  

1 . A l w a y s  S t a r t  W i t h  t h e  
C u s t o m e r .
� U nd e r s t and  h ow  s h e  s h op s .
� U nd e r s t and  h ow  s h e  w ant s  
t o r e ce i v e  and  us e  h e r  
p r od uct s .

S o u r c e :   W a l l  S t r e e t  J o u r n a l .   I B S G  20 0 9.

O b s er v at i o ns  f o r  R et ai l er s
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C u s t o m e r s

Customer 
I n ti ma c y

“G i v e  m e  f as t e r ,  
b e t t e r  s e r v i ce .”
“L e t  m e  s h op  t h e  
w ay  I  w ant ,  and  I  
w i ll b e  b ack .”

B u s i n e s s  L e a d e r s

B usi n ess 
T ra n sf orma ti on

“T r ans f or m  t h e  
s h op p i ng  e x p e r i e nce ,  
g r ow  our  cus t om e r  
r e lat i ons h i p s ,  and   
g e ne r at e  p r of i t s .”

E m p l o y e e s

T h e N ew  
R eta i l  S tore

“H ow  d o I  le ar n 
ab out  t h e  p r od uct s ? ”

“H ow  d o I  f i nd  
s t ock  and  

i nf or m at i on t o 
h e lp  cus t om e r s  

f as t e r ? ”

S u p p l i e r s

S up p l i er
Col l a b ora ti on

“H e lp  m e  i m p r ov e  
t i m e  t o m ar k e t . ”

“G i v e  m e  acce s s  and  
m or e  i nf or m at i on t o 
g ai n e f f i ci e ncy .”
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T h e R et ai l er ’s  D i l em m a
G row 

R ev enu es,  
M ark et S hare 
and M argi ns!

Consumers Want 
B etter S erv i c es 
and  sh op p i ng  
ex p eri enc e =  

H i g h er O p erati ons 
Costs

W hat C an 
R etai lers D o?

Cut O p erati on 
Costs and  I mp rov e 

S erv i c e…
B ut H ow ?

L ev erage 
the N etwork  as 
the P latf orm  
f or I nnov ati on 

and C ost 
R edu cti on
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Culture P ro c es s T ec h n o lo g y

Addr es s i ng t h e I m p er at i v es  R eq u i r es  
C h ange at  Al l  L ev el s
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Culture T ec h n o lo g yP ro c es s

Reduce IT costs with improved 
a ppl ica tion  f l ex ib il ity  with 
con verg ed in f ra structure in  
stores a n d hea dq ua rters.  

E n a b l e mercha n disin g  a n d 
a ssortmen t ma n a g emen t 
ef f icien cies with rea l -time 

in f orma tion .

Reduce costs throug h b etter 
en erg y  a n d f a cil ity  

ma n a g emen t in  stores a n d 
distrib uted l oca tion s.

Reduce tra vel  costs b y  
con ductin g  meetin g s tha t 

ta k e a dva n ta g e of  
col l a b ora tion  tool s.

S av e t o  I nv es t
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D el i v er c onsi stent 
c ommuni c ati on and  trai ni ng  
f rom h ead q uarters to stores.  

E nab l e emp l oy ees to 
c ol l ab orate ac ross 

g eog rap h y  and  ti me z ones.
I mp rov e store assoc i ates’

ac c ess to p rod uc t 
i nf ormati on to assi st 

sh op p ers.  

U nl o c k  E m p l o y ee P o t ent i al

Culture T ec h n o lo g yP ro c es s

P rov i d e real -ti me ac c ess to 
task  manag ement and  
rep orti ng  ap p l i c ati ons.  
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E n a b l e rea l -time 
person a l iz ed promotion s a n d 

services to customers 
a n y time,  a n y where.

E n coura g e customer l oy a l ty  
throug h con ven ien t shoppin g   
a n d in n ova tive in tera ction s.

C rea te smooth customer 
ex perien ce a cross mul tipl e 

cha n n el s.
C on n ect customer to ex pert 
a ssista n ce f a ster a n d more 
ea sil y  to f a cil ita te b uy in g  

decision .

D r i v e T r u e C u s t o m er  I nt i m ac y

Culture T ec h n o lo g yP ro c es s
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S o m e T echno l o g y  trend s shaping  the f uture o f  
R etail
1 . N etw o rk  W A N  a d v a n c em en ts  ;  L a rg er 

b a n d w i d th  a v a i la b le a t lo w er  c o s ts
2 . H i g h  q ua li ty  v i d eo  d i s tri b uti o n  tec h n o lo g y  

o v er I P  n etw o rk s   a v a i la b le a t a  c o m p eti ti v e 
c o s t.

3 . I P  c o n v erg en c e ex ten d i n g  b ey o n d  
d a ta / v o i c e/ v i d eo  a n d  i n  a rea s  s uc h  a s  p h y s i c a l 
s ec uri ty  a n d  f a c i li ti es  m a n a g em en t

4 . E n erg y  ef f i c i en c y  a t s to res
5 . N ew  I T a a s b us i n es s  m o d els  ( p a y  p er us e)

A nd C u stom er ex p eri ence. . .    E lu si v e yet  
C ri ti cal ! ! !  

10
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M ul tim ed ia retail  Bank ing  ;  A new  custo m er 
ex perience to  d rive revenue g ro w th
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Typ i cal E x i sti ng B ranch L ayou t
Video

Recorder
Tape Storage

A c c ess 
Con trol  
S y stem

F i re A l a rm 
S y stem

I n trud er 
A l a rm 
S y stem

D a ta
N etw ork

Telephone &
V i d eo C onf er enc e.
N et w or k

A n a l og ue 
CCT V  
S y stem

C o nverg ence in R etail  Bank ing
A new  l o o k  at Buil d ing  and  F acil ities M anag em ent 
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D ev i c es  F o u nd i n R et ai l
Rich Sources of Valuable Data

R e f r i g e r a t i o n
R e f r i g e r a t i o n
T e m p e r a t u r e
M o n i t o r i n g

S i g n a g e

C a r d  R e a d e r s

I n t r u s i o n
D e t e c t o r s

P o i n t  o f  S a l eP a r k i n g  L o t
L i g h t i n g

P e o p l e
C o u n t e r s

P a r k i n g  G a r a g e

T r a s h
C o m p a c t o r s

A u d i o / V i d e o
K i o s k s

F i r e
A l a r m
P a n e l s

T h e r m o s t a t s /
H u m i d i s t a t s

L i g h t i n g
( I n t e r i o r  a n d
E x t e r i o r )

I r r i g a t i o n
S y s t e m s

S m o k e
D e t e c t o r s

R o o f t o p
P a c k a g e d  U n i t sE x h a u s t

F a n s

E n e r g y
M e t e r i n g

A c c e s s
M a n a g e m e n t
C o n t r o l l e r s

F r i d g e s

I n d o o r  A i r
Q u a l i t y
S e r v i c e s

C a m e r a s
V e n d i n g
M a c h i n e s E l e c t r i c ,

G a s ,
H e a t i n g




