], Cisco CIO Day Europe
CISCO Barcelona 2009

IT Challenges and Real
World Solutions for
Today’s Environment:
The view from leading
European ClOs

Neil Dyke, GE Corporate CIO, Europe the Middle East & Africa

© 2009 Cisco Systems, Inc. All rights reserved. Cisco Public



GE

Imagination at Work



GE is a family of five businesses
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GE Is recognized as being among the
world’s best companies

World’s most admired company
Fortune Magazine
2000, 2001, 2002, 2006, 2007

World’s most respected company
Barron’s Magazine
2005 (#1), 2007 (#3)

Top 50 technology companies
Scientific American

Dow Jones Sustainability Index
2005, 2006, 2007

Best Place to Launch a Career

Business Week Magazine- 2007 (#13) M EC B
100 Best Companies for Working Mothers | / GiGhg ! PHYSIQS

o

PANIES s

Working Mother Magazine

Best in Leadership Development- 2007
Leadership Excellence Magazine
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2008 Performance ($ Billion)
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2009 ...

Focus

« AAA Credit Rating
 Dividend

« Cash

imagination at work

Actions

» Six Businesses to Five
* Reduce Leverage
* Reduce Long Term Debt

$15 Billion equity
offering

Higher ROE



IT ... Simplify & Leverage Scale

Lean before Digitise
Single IT Infrastructure Approach
Cloud Services
Virtualisation
LCC Resources

Enterprise Web 2.0



Support Central

... Enterprise Web 2.0 7
... oocial Networking ?

... Mash Up 7



Convergence of Four Themes

1.Individuals
2.Communities
3.Knowledge
4.Processes



Support Central Convergence

For the enterprise ...

A platform for people and information
organized in communities where they deliver
processes to customers

A Professional network established with use

imagination at work



ommunities - over 50,000 of them

In minutes, anyone in GE can establish a web site (Community
the system monitors communities and deletes those not used

SupportCentral communities have seven years of developing features
and functions that communities need to server their visitors
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Microsoft

Excel

Home MyCases Expert | Superfaciitator  Facilitator | Co-facilitator | Help | Feedback | What's Hew  dPMM

ISuper Communities

Tools/ScriptsMacros

MS Excel

Con ity Keyword: @Excel

4/5 support and during this period our Experts are available to help you out wi

GE Healthcare AM Help Desk Super Community Supply Super Community GE Energy IM Portal GECIS IT Services - Technology Helpdesk CIS GE ERC
Application Support Test Super community for SC Hyderabad

Search This Commanir: I RG] ©

About this Community: The Excel community is the global home for all Excel related user concerns, issues, help, shorcuts, tips and training,
Users cantake a ful Excel course on-ine.

(e Detais (Vi A Documents }(View Mecs)

Gioksl Level - 8 years and 3 merths old

FACILITATORS =]

e p Smitha

nat
available| | Faciitator

| KiranRaj Sarvade
CoFacittator
- S 2

Email the Faciitators

Collaborate & Share 2

B Forums
Excel for Desian
Aircraft Engines Test
Open Forum
Fall
Community Chat
Moderated Chat
Community Calendar
Facilitator Emails
Facilitator Blogs
Community Archive
Documert Archive
Case Archive
Gata Forms Archive

EMEEL A

() Training
&L earning - Under Construction .
Fihacros
Training Courses
SExcel 2000[WM Player 9]
EEucel 97[WM Player 7]
Evba para Excel 97
EvBA per Encel 97
Books-Show Me
®EXCEL2000 One Minute
Trainin:

@EXCELO7 One Minute Training

ing - Excel

ing - Excel

raining - Excel
2000 (Italian)

e
Excel - Complete Reference.
PivotTable report -

@ Ask An Expert &
Click on any of the following Case Categories to log a
case in that Category

1. Query - Aedine

2. Guery - Formatting

3. Query - Formula

4. Guery - General

5. Query - nformation,

FAQs

BOOKS - FAOS.
®Frequently Asked Questions

General FAQs

How do I create Charts in Excel?

How do I format numbers?

How do I sort an Excel
Spreadsheet

How do I add color or pattern to
a cell?

How do I align data in a cell?

How do I add borders to cells?

Fing/Search entire warkbook

How do I resize columns?

How do I insert columns and
rows?

Y expon cases

Need help in viookup formuis
Error excel fle does not open
Office assistant enor message
Excel il recavery

Colour coding drop menu tems
exectt protection

Exzelmenus andionis bars are.

€ oals

Linkto downioad plgins for One-tinute
Tranining moduies
R HFSCJAIPUR)-Coding
ADD-ms
@ THE ADD-IN'S MANUAL
ASAP Utilities - Advanced
Functions for Excel
Downloads
Technical Analyzers for Excel
XL - ¥2K Wizards
others
Excel2000
Excelsr [}
Adnoc Reports
- Create Adhoc Reports
Feedback
Provide us your valuable feedback
Newt

(@) Forms

& Workflow Forms:
Project Request Form

Simple, Functional & Quick
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28 COLLABORATE & SHARE

Water & Process Technologies
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SEARCH

Home Froducts
Appliances 5l 6o

Financial Services

- Select- - so

Industries

~ Gelest <50

+ GE Around the World
+FAGs
» Contact Us

_ LEARN 3 } Insigr

+ PRODUCTS & SOLUTIONS

We call it ecomagination

V Spat
VSpo

»V

+ FINANCIAL SERVICES

Press On [

Celebrating Workd Press Freedom Day, GE's
sutomation technology gives deadine-driven
reporters exdra time to finish those important
SC00DS.

Bright Ideas [+

Solar-powered rooflops are blanketing San
Diego City Schools with help from GE
Commercial Finance,

GE Amends 2004 10K [+ ['\\5

into ecomagination
mmeit

» OUR COMMITMENT  + OUR COMP)

May 11, 2005 at 1541 ET
NG04

Imagination
Breakthrough:

Good ideas begin y
with a sketch *

nm|@_

Elaborate & Beautiful

Copyright General Electric 2008



Game-Changing Process Mashup System

Digitize a process faster

than you can document it
« Connect with data sources instantly
« Change it rapidly
» Minutes instead of Months
* Point & Click instead of Code
* Tried and Tested
* Integrated: People-Communities-Knowledge

: : Tl K
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Enterprise Scale

Highly efficient architecture
- Scaled for GE

- 400,000 users on a single system

Cloud Approach
- NO limit on storage for individuals and communities
- Lower cost than commercial clouds (no profit margin required)
- Innovation in storage use

Enterprise Governance
- Implement compliance policies
- Prevent use of Yahoo Groups etc by Employees for business needs
- Constant security testing

Collateral Savings
- License costs of software
Replace applications with SC Mashups — web apps
Lower cost customizations on SupportCentral
$200 per hour expert vs do it yourself
Speed!

: : Tl K
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In Summary ...



NOT a top-down mandate

Usage gained the hard way - by
convincing thousands of people
that this was a better way to work

If it does not help you -
do not use it!!!

imagination at work



A Part of the GE Fabric ...

+50,000 communities « 4 Million+ Cases logged ...
saved over 12 Million employee
hours of time 3.3 hours avg.

+100,000 experts time saved per case

« 2,000 Surveys a month ...
saved GE $6 Million in 2007

+325,000 “active” users

+25,000,000 web hits per day

+5,000 cases per day

+30,000 Cust/Supplier External Users

Milestone: Qver 8,000,000,000 web hits (March 2007)

[ 1]
|

+20,000 Workflow requests each day

+18,000 Searches per day

+700,000 doc downloads per day

at GE ... used more than Yahoo & Google combined

: : Tl K
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Cultural Change

SupportCentral transforms how GE finds
and shares information, collaborates, and
executes business processes ...

« ... Just as Google revolutionizes search, Facebook
redefines social networking, and eBay enables
pricing transparency

: : Tl K
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