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“What strikes me most about IWE is 
being able to collect multiple 
aspects of a “day in the life” into one 
setting. It’s the promise of an all-in- 
one desktop that is most compelling 
for me -- that what I need to do my 
job will be coming to ME, rather 
than me having to go wander about 
to various websites and tools to be 
effective and productive. 

I appreciate that already, my daily 
calendar is now top-most on My 
View and that in that same desktop 
view I can also see PCN discussion 
threads. “ 

- Kenis Dunne, Director of 
Operations, Corporate 
Communications - Global Service 
Bureau. 

 
Key Benefits: 
● Discussion forums to seek and 

share ideas 
● Collaboration across time zone 

gaps 

● Central library to quickly share 
and access info 

 
Business Value: 
● Scale 

● Flexibility 

Executive Summary 
The Corporate Communications team truly reaches beyond the confines of 

the traditional organization structure, because team members are located 

not centrally, but in different organizations. In the past, content sharing, 

professional development, and collaboration were fairly limited to those 

sitting within the organization. The launch of the Integrated Workforce 

Experience (IWE) was an opportunity to bring this global and virtual 

organization together. The Professional Communicators Network (PCN) 

community benefits from the creation of a scalable virtual support network 

for Cisco communication professionals, regardless of their organizational 

structure. This IWE feature allows the team to share information, utilize 

content, and enhance the way collaboration is conceptualized and executed. 
 
About PCN 
The PCN is a community for employees whose role focuses on amplifying 

the Cisco message and impact through executing innovative, integrated 

communications and strategies.  The PCN enables the establishment of 

governance and guidelines on communications best practices, allows for 

global discussions, news sharing, and collaboration regardless of time zones 

and geographies. The community allows communications professionals to 

receive and share prioritized content and information, and offers career and 

professional networking. 

 

Business Situation and Challenge 
The Corporate Communications team reaches beyond the confines of the 

traditional organization structure.  In the past, content sharing, professional 

development and collaboration were fairly limited to those sitting within the 

organization. The PCN reaches beyond those confines by disseminating 

information from the global communications mailer across the team, uniting 

the global communications community and promoting the Cisco “One Voice” 

strategy of consistent messaging both within Cisco and externally. 

 
Corporate Communications viewed the launch of IWE as an opportunity to bring their global and virtual team together. 

The IWE team interviewed the Corporate Communications Executive Leadership team about their vision and 

opportunities around collaboration and conducted focus groups for communities identified as potential targets. PCN 

emerged as an ideal candidate. 



 
About IWE 

 
 

Integrated Workforce 
Experience (IWE) is the Cisco 
internal collaboration initiative 
encompassing business 
process, culture, and 
technology. 

 
IWE allows you to more effectively 
connect, communicate, and 
collaborate with people and 
communities, as well as share 
information to help accelerate 
growth, encourage innovation, and 
create sustainable productivity. 

 
In addition, Cisco WebEx Social, 
the underlying platform for IWE, is 
our very own product, which is 
being 
sold to customers and partners. 

Solution and Benefits 
Corporate Communications had an opportunity to form a virtual community 

for communications professionals, irrespective of organizations, where they 

could come together to collaborate, and request and share information. 

PCN seemed an ideal candidate for the new ability in IWE to create a 

community-spanning organizational structures. 
 

The PCN community was launched in two phases. The pilot phase was 

launched in Q3 FY10, and consisted of about 70 members who had all 

volunteered to participate. The pilot ran for about six weeks, and was 

followed by the second phase or full launch, which took place in Q4 FY10. 
 

User feedback and awareness were important factors for both phases. The 

pilot phase included focus group sessions and surveys to collect feedback. 

Orientation sessions, written communications, and communications shared 

in all-hands meetings were used to drive the community’s awareness 

strategy during the full launch. 

 
 
 
 

The community’s goals and purpose included: 
 

� Sharing information and best practices 

� Establishing a community library to house and access information 

� Utilizing discussion forums to solicit, share, and collaborate 

� Bridging time zone gaps 
 

 
The important portlets currently being used are: 

 
� Calendaring : Feeds upcoming events for both community and related organizations 

� Announcements : Highlights special events and shares important information with the entire community 
 
 

In addition, the community customized convenient links from their dashboard, including: 
 

� Graphics and Templates: Provides quick access to Strategy/Planning and Prep templates, Communication 

graphics, and “How To” information 

� Professional Development: Links to valuable tools and resources for professional growth and development 

related to various communications roles within Cisco 

� Communications Metrics: Enable evidence-based communications 
 

 
The Professional Communicators Network community benefits from the creation of a scalable virtual support network for 

Cisco communication professionals, regardless of their organizational structure. This IWE feature allows the team to 

share information, utilize content, and enhance the way collaboration is conceptualized and executed. 



Looking Ahead 
The PCN community continues to evolve. There has been a significant amount of information posted and downloaded, 

and members look forward to increasing these numbers as well as participation with the launch of IWE Powered by 

Cisco WebEx Social. 
 

The PCN community anticipates adding functionality with IWE Powered by Cisco WebEx Social through two new portlets: 
 

1. Icon/Image Enlarger: Users mouse over a document to view the first page, rather than opening the document 

2. Metrics: Create a portal to view all metrics by quarter and track the impact of communications. 
 

 
The PCN community looks forward to further utilizing the ability to bring together a group of professional communicators 

in a manner much more robust than just email and mailer lists, giving them a place to discuss, collaborate, and share 

content, even if they are not part of the same organization. 


