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How Cisco Redesigned Japanese Offices for Workforce 
Collaboration 

Limited-space office combines innovative design with IP telephony and 
wireless technologies. 

In early 2004, both leased Cisco Systems® offices in Osaka, 
Japan were due for renewal. Because of a shortage of suitable 
commercial real estate in Osaka, options for moving were limited. In 
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BUSINESS BENEFITS 

ced real-estate costs 
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addition, Cisco® was reluctant to increase operating or capital 
expenses, which eliminated the option of relocating to a third, larger 
office. Cisco needed a cost- and space-efficient solution  

An internal employee representative group solicited feedback 
from employees and provided guidance to the Cisco Workplace 
Resources (WPR) and Workplace Effectiveness (WPE) teams. 
Together, they determined that the new workspace should encourage 
collaboration among teams and be flexible enough to accommodate 

 in staff size. Ideally, the newly designed offices would provide:  

oved collaboration 
nced productivity 
case for clients 

aborative work environment at 
as inspired other Cisco regional 
l managers to shift from using a 
al office layout. 

ireless connectivity in all working spaces 

ufficient space for collaboration  

uiet areas where employees could think, read, learn, and study  

nformal team meeting areas 

s determined that it would be possible to consolidate both offices in one of the original buildings and acquire 
al space in adjacent units. This solution encouraged the teams to implement more efficient working practices. 
essfully encourage teamwork and interaction, the new offices deployed several networking components, 
:  

isco AVVID (Architecture for Voice, Video and Integrated Data)  

P telephony and the Cisco IP Communicator solution 

xtension mobility 

ireless networking capabilities 

tandard collaboration applications  
y, 82 percent of the mobile workers in the Cisco Osaka office use the shared environment as workspace, and 
ced total office area can accommodate a 13 percent increase in workstations.   

e also saves an additional 10 percent in rent. 

tudy:  www.cisco.com/en/US/about/ciscoitatwork/case_studies/real_estate_dl3.html.

http://www.cisco.com/en/US/about/ciscoitatwork/case_studies/real_estate_dl3.html.
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FOR MORE INFORMATION 
To read the entire case study or for additional Cisco IT case studies on a variety of business solutions, visit Cisco on 
Cisco: Inside Cisco IT www.cisco.com/go/ciscoit

NOTE 
This publication describes how Cisco has benefited from the deployment of its own products. Many factors may have 
contributed to the results and benefits described; Cisco does not guarantee comparable results elsewhere. 

CISCO PROVIDES THIS PUBLICATION AS IS WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE.  

Some jurisdictions do not allow disclaimer of express or implied warranties, therefore this disclaimer may not apply to 
you. 
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