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C i s c o  O p t i m i z a t i o n  S e r v i c e s  O v e r v i e w   
  
Cisco Optimization Services, designed for large enterprise customers, help you increase the value of your network investment 
b y recommending improvements to deliver high performance, increased availab ility, and optimal q uality of service.   

SE R V I CE  OV E R V I E W  
In today’s information-rich business environment, the network is the base of your daily 

operations and the foundation for your strategic direction. Companies depend on an efficient 

network to enable critical business applications, communication, and collaboration. The 

network must be highly secure, reliable, and available to external and internal users.  

Making full use of business opportunities and overcoming technical challenges begin with 

maintaining high performance, high availability, and high quality-of-service levels in your 

network. To increase your business and deliver next-generation services, you need to evolve 

your network; migrate to new IP services; and converge data, voice, and video – all while 

efficiently scaling and deploying diverse and complex technologies.  

Cisco® Optimization Services help you make full use of your network to meet today’s new 

challenges and help position your organization to capitalize on future opportunities. Backed 

by an experienced engineering service organization, Cisco Optimization Services can help 

bridge expertise gaps to help you enjoy a strong return on investment throughout the lifecycle 

of your network.  

Cisco Optimization Services contain two sets of services that form an integrated service 

offering: 

● Cisco Foundation Technology Optimization Service/Network Optimization Service (NOS) 

focuses on optimizing your network infrastructure’s performance, enhancing security, and 

increasing operational efficiency to help you increase your business profitability. 

● Cisco Optimization Services for Advanced Technologies build on the Cisco Foundation 

Technology Optimization Service/NOS by helping you improve the performance of Cisco 

Systems® advanced technologies to increase your investment and better align your network 

solutions to your business requirements. 

With the help of specialized tools, regular quarterly site visits, weekly status conference calls, 

and continuous communication, the Cisco Optimization Services engineering team builds an 

in-depth knowledge of your networking environment and business objectives. Aided by this 

knowledge, the Cisco Optimization Services engineering team becomes a highly effective 

liaison between your organization and the wealth of technical expertise and intellectual 

property at Cisco. Cisco engineers typically hold one or more CCIE® certifications and are 

industry experts in their fields. They have expertise in planning, designing, and supporting 

many of the largest and most successful network infrastructures in the world. Their product 

and technology expertise is constantly enhanced by hands-on experience with real-life 

networks and broad exposure to current network technology.  
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Cisco F oundation T echnology Optimization Service/ N OS 
Cisco Foundation Technology Optimization Service/NOS is a detailed set of assessment services, advanced network-level support, and 

consultative proactive support that can help you optimize your Cisco routing and switching network. These services focus on the core routing 

and switching network and help you make full use of your foundation technology, maintain optimal security, and successfully integrate new 

advanced technologies. This service is available on an annual subscription basis and consists of: 

● Foundation Technology Annual Assessment Service 

● Foundation Technology Network Support Service 

● Foundation Technology Continuous Learning Service 

F oundation T echnology A nnual A ssessment Service  
The Foundation Technology Annual Assessment Service evaluates the elements of your network architecture that contribute to resiliency, 

security, and availability. Cisco engineers provide prioritized recommendations based on leading practices that align closely with your business 

objectives. After identifying gaps, these engineers deliver their recommendations in detailed reports that document an established approach for 

resolving gaps and understanding the effects of recommended changes on the deployed network. 

The Annual Assessment Service includes a detailed evaluation of your network security architecture to help you strengthen risk management 

and achieve compliance requirements. Network security is central to the design and operational effectiveness of the network to help ensure that 

controls are in place for monitoring, securing, and reporting of business processes and information. If network security, availability, and 

management controls are not properly implemented, the risk to information confidentiality and the integrity and availability of business-critical 

applications and data increases. This service provides an evaluation of your network security architecture, technology policy, and management 

practices to strengthen risk management, achieve compliance requirements, and align with industry best practices. 

Table 1 describes Foundation Technology Annual Assessment Service activities and deliverables. 

T ab le 1 .  F o u n d a t i o n  T e c h n o l o gy  A n n u a l  A s s e s s m e n t  S e r v i c e  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

Assess network operations annually to identify and 
analyz e c ritic al perform anc e indic ators and 
operational g aps th at pose a sig nific ant risk to th e 
network operations 

O perational assessm ent report on perform anc e indic ators and operational g aps.  Th is 
report inc ludes: 
● Identified g aps b etween c urrent operational c apab ilities and leading  industry prac tic es 
● R ec om m endations to c orrec t dev ic e m isc onfig urations, errors, and polic y v iolations 

Ev aluate network sec urity arc h itec ture for 
sc alab ility, perform anc e, and m anag eab ility to 
streng th en risk m anag em ent, identify 
v ulnerab ilities, and ac h iev e c om plianc e 
req uirem ents 

Detailed network sec urity arc h itec ture assessm ent report foc using  on th reat and risk 
assessm ent, prov iding : 
● Analysis b ased on industry standards and b est prac tic es, sec urity tec h nolog y polic y, 

disc ov ered v ulnerab ilities, and c om plianc e req uirem ents 
● P rioritiz ed rec om m endations for im prov em ents to sec urity arc h itec ture, c om ponents, 

func tions, and features to reduc e risk of attac k, protec t Internet-reac h ab le serv ers, 
and sec ure rem ote ac c ess 

F oundation T echnology N etwork Support Service 
The Foundation Technology Network Support Service helps you make full competitive use of your deployed network, to meet new challenges 

in today’s business environment, and positions you to offer a broad range of services over your network. This service supports you in 

developing detailed design standards for your campus, metropolitan, or wide-area networks to address your business and technical requirements. 

It also evaluates the capabilities of your current software to meet future needs and assesses how scheduled events such as hardware upgrades and 

other issues could affect network performance.  
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By regularly analyzing performance data and configurations from your network and recommending changes to help you use your equipment 

more efficiently and cost-effectively, this service helps you to maintain a continued focus on prioritized areas of potential improvement and 

reduce your risk when making changes to the network.  

Table 2 describes Foundation Technology Network Support Service activities and deliverables. 

T ab le 2 .  F o u n d a t i o n  T e c h n o l o gy  N e t w o r k  S u p p o r t  S e r v i c e  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

R ev iew dev eloped detailed desig n standards for 
your c am pus, m etropolitan, and wide-area 
networks 

Detailed desig n rev iew reports plus ong oing  desig n c onsultation to support inc rem ental 
desig n c h ang es to your networks 

Ev aluate c apab ilities of your c urrent software to 
m eet future feature and func tionality req uirem ents 

● S oftware m anag em ent strateg y rev iew 
● F uture feature req uirem ents rev iew 
● P roac tiv e software rec om m endation reports 
● P eriodic  software lifec yc le, b ug , and infrastruc ture analysis reports 
● O ng oing  software sec urity alerts  

Analyz e perform anc e data and c onfig urations from  
network dev ic es on a rec urring  b asis 

● Tec h nolog y or protoc ol audit reports 
● Config uration b est-prac tic e reports on Cisc o IO S ® S oftware and Cisc o Catalyst® O S  

dev ic es 
● P eriodic  syslog  analysis reports to proac tiv ely identify network optim iz ation 

opportunities 
● P roac tiv e adv isory reports  

M aintain c ontinued foc us on prioritiz ed areas of 
potential im prov em ent identified b y Cisc o ex perts 
and tools 

N etwork im prov em ent plan, b ased on rec om m endations from  th e Annual Assessm ent 
and N etwork S upport S erv ic e, prov iding  a prioritiz ed task list th at is rev iewed q uarterly 

Im plem ent network c h ang es with  m ore c onfidenc e 
and reduc ed risk 

S c h eduled c h ang e support for up to two deploym ent-related h ardware, software, or 
c onfig uration ev ents per m onth , prov ided b y Cisc o eng ineering  team  

F oundation T echnology Continuous L earning Service 
The Foundation Technology Continuous Learning Service is designed to help you increase your self-sufficiency, while giving your employees 

the knowledge they need to better adapt to the rapidly changing competencies required of today’s networking professionals. This service 

provides access to a rich array of resources, including the Cisco Technical Knowledge Library of interactive content, video-on-demand 

presentations, and best practices and configuration guides. The service also offers access to Cisco technical experts for knowledge transfer 

sessions.  

Cisco engineers maintain regular communication with you through conference calls and e-mails to share information about new networking 

products and software features for your deployed network environment. This ongoing interaction augments the scheduled support you receive; 

facilitates general knowledge transfer throughout the lifecycle of your network; and helps your staff become more self-sufficient, proficient, and 

productive. 
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Table 3 describes Foundation Technology Continuous Learning Service activities and deliverables. 

T ab le 3 .  F o u n d a t i o n  T e c h n o l o gy  C o n t i n u o u s  L e a r n i n g S e r v i c e  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

P rov ide anytim e ac c ess to industry-leading  
ex pertise and intellec tual property  

Custom iz ed c ontent eng ine th at deliv ers ac c ess to th e wealth  of inform ation found in th e 
Cisc o Tec h nic al K nowledg e L ib rary, inc luding : 
● W eb -b ased learning  rec om m endations, training , and sim ulations tools  
● Continuous ac c ess to c ustom er-spec ific  c ontent 
● Cisc o produc t and tec h nolog y inform ation 
● Eng ineering  wh ite papers 
● Case studies  
● Cisc o Interac tiv e M entor 
● Cisc o P ress® 
● O nB usiness N etwork 

Continuous inform ation ab out new networking  
produc ts and software features for your 
env ironm ent 

Inform al educ ational sessions and c ontinuous c om m unic ation th roug h  c onferenc e c alls 
and e-m ails  

Cisco Optimization Services for A dvanced T echnologies 
Cisco Optimization Services for Cisco advanced technologies build on the Cisco Foundation Technology Optimization Service/NOS by helping 

you improve the performance of Cisco advanced technologies such as Unified Communications, wireless LAN (WLAN), and data center 

networking. These services help you to improve your return on investment in these advanced technologies through design support, performance 

analysis and recommendations, and ongoing knowledge transfer services. The services are available on an annual subscription basis as 

supplements to the Cisco Foundation Technology Optimization Service/NOS and include: 

● Cisco Unified Communications Optimization Service 

● Cisco Data Center Networking Optimization Service 

● Cisco Wireless LAN Optimization Service 

Cisco U nified Communications Optimization Service 
The Cisco Unified Communications family of voice and IP Communications products and applications helps your organization to communicate 

more effectively. The results are simplified business processes, improved customer service, and increased productivity and profitability. 

Maintaining a reliable, high-performance network helps prepare your Unified Communications system to deliver communication services and 

applications when you need them. 

The Cisco Unified Communications Optimization Service helps you get the most from your Cisco Unified Communications infrastructure. In 

providing this service, Cisco engineers use advanced tools and leading practices acquired through years of experience maintaining and 

optimizing Unified Communications networks.  

This service helps you operate and maintain an effective voice and data infrastructure with proper software assessment and risk analysis of 

Cisco Unified Communications system components. It helps keep your Cisco Unified Communications infrastructure operating at high 

performance levels through personal interaction, reporting, and remediation that assist you in optimizing and fine-tuning the network. By 

providing support for in-depth testing processes, the Cisco Unified Communications Optimization Service helps you reduce the risk of 

downtime during software upgrades. It improves system performance by helping you to establish a baseline that can then be used to help IT staff 

optimize your converged network. At the same time, the Cisco Unified Communications Optimization Service increases the skill and expertise 

of your in-house IT staff through training and knowledge transfer provided by Cisco experts. 
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Table 4 describes Cisco Unified Communications Optimization Service activities and deliverables. 

T ab le 4 .  C i s c o  U n i f i e d  C o m m u n i c a t i o n s  O p t i m i z a t i o n  S e r v i c e  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

R ev iew of your c urrent Cisc o U nified Com m unic ations 
system  detailed desig n 

Detailed desig n report c ontaining  rec om m endations for Cisc o U nified 
Com m unic ations perform anc e im prov em ent, system  c h ang es, and Cisc o v oic e 
applic ation m ig rations 

Analyz e perform anc e, stab ility, and operational readiness 
of your Cisc o U nified Com m unic ations system  

P erform anc e analysis c ontaining  a b aseline of c onv erg ed network perform anc e, 
g ap analysis, tuning  rec om m endations, and rem ediation plan;  assessm ent of staff, 
proc esses, proc edures, tools, and m anag em ent system s 

Assess c urrent Cisc o U nified Com m unic ations software 
lev els, inc luding  b enefits and risks of upg rading  software, 
to dev elop a software m anag em ent strateg y 

Cisc o U nified Com m unic ations software infrastruc ture analysis report outlining  
applic ab le software releases affec ting  feature and func tionality req uirem ents and a 
proac tiv e software rec om m endation report th at identifies potential b enefits and 
risks of im plem enting  c urrent software upg rades 

P rov ide ong oing  knowledg e transfer and m entoring  on 
Cisc o U nified Com m unic ations 

Inform al educ ation sessions and reg ular c om m unic ations th roug h  c onferenc e c alls 
and e-m ails ab out your Cisc o U nified Com m unic ations system  

Cisco D ata Center N etworking Optimization Service 
The data center is central to any organization. Employees, partners, and customers rely on data and resources in the data center to effectively 

create, collaborate, and interact. Over the last decade, the rise of Internet-based and Web-based technologies has made the data center more 

strategic than ever, improving productivity, enhancing business processes, and accelerating change.  

Data centers are the strategic focus of IT efforts to protect, optimize, and increase the business. Through the Cisco Data Center Networking 

Optimization Service, Cisco can help you make full use of your data center to meet many of the challenges of today’s business environment and 

can help position you to capitalize on future opportunities. 

In providing this service, Cisco engineers collaborate with you to develop detailed design standards for your data center and to evaluate the 

capabilities of your applications to meet your future requirements. The service analyzes the performance data and configurations from your 

network devices on a recurring basis to provide a continuous, strategic view of your network environment. Ongoing communication with Cisco 

experts helps keep you informed about new networking products and software features for your environment. 

Table 5 describes Cisco Data Center Networking Optimization activities and deliverables.1 

T ab le 5 .  C i s c o  D a t a  C e n t e r  N e t w o r k i n g O p t i m i z a t i o n  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

R ev iew c urrent data c enter networking  detailed desig n  Desig n report c ontaining  rec om m endations for serv ic es-oriented Cisc o data c enter 
networking  arc h itec ture and redundanc y, resilienc y, m anag eab ility, and sc alab ility 
im prov em ents for applic ation and traffic  g rowth  

Analyz e perform anc e data and c onfig urations on data 
c enter network dev ic es 

Cisc o data c enter networking  perform anc e and optim iz ation report th at inc ludes 
rev iewing  c onfig urations and prov iding  rec om m endations b ased on applic ation 
c h arac teristic s and req uirem ents;  assistanc e with  c onfig uration rec om m endations 
wh en new serv ic es or protoc ols are enab led as part of th e data c enter network 

Assess c urrent Cisc o data c enter networking  software 
lev els, inc luding  b enefits and risks of upg rading  software, 
to dev elop a software m anag em ent strateg y 

Cisc o data c enter networking  software infrastruc ture analysis report outlining  
applic ab le software releases affec ting  feature and func tionality req uirem ents and a 
proac tiv e software rec om m endation report th at identifies potential b enefits and 
risks of im plem enting  c urrent software upg rades 

P rov ide ong oing  knowledg e transfer and m entoring  on 
Cisc o Data Center N etworking   

Inform al educ ation sessions and reg ular c om m unic ations th roug h  c onferenc e c alls 
and e-m ails ab out your Cisc o data c enter network solution 

1  The Cisco Data Center Networking Optimization Service includes storage area networking and caching services. 
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Cisco W ireless L A N  Optimization Service 
Maintaining your WLAN to help ensure that business-critical applications are available and operational through the lifetime of the network can 

increase employee productivity while reducing operational expenses. In supporting these applications, it is critical to proactively address 

quality-of-service, coverage, interference, and compatibility issues. If your WLAN has coverage gaps, poor quality of service, and software 

compatibility problems, your network users might not be able to complete business-critical transactions, which would have an adverse effect on 

overall company operations. 

The Cisco Wireless LAN Optimization Service is a proactive optimization service that provides software, configuration, and coverage 

recommendations to help improve the performance level of your Cisco Wireless LAN. Delivered by Cisco engineers who have detailed 

knowledge about your wireless network design and architecture, this service helps you support changes, while analyzing designs to enable your 

network to grow to support additional applications and users. It allows you to assess your WLAN’s performance using periodic onsite coverage, 

interference, throughput, and utilization measurements. The service also assesses your software and develops a strategy to manage Cisco 

Wireless LAN software to reduce compatibility problems and help improve network availability and helps increase your team’s knowledge base 

of WLAN technology and solutions so that it can be prepared to use new applications and solutions when they become available. 

Table 6 describes Cisco Wireless LAN Optimization Service activities and deliverables. 

T ab le 6 .  C i s c o  W i r e l e s s  L A N  O p t i m i z a t i o n  S e r v i c e  A c t i v i t i e s  a n d  D e l i v e r a b l e s  
A c t i v i t y  D e l i v e r a b l e  

R ev iew th e c urrent Cisc o W ireless L AN  detailed desig n  Cisc o W ireless L AN  desig n report c ontaining  rec om m endations for perform anc e 
im prov em ents, system  c h ang es, and applic ation m ig ration and upg rades 

Analyz e perform anc e data and c onfig urations for Cisc o 
W ireless L AN  dev ic es  

Cisc o W ireless L AN  perform anc e and optim iz ation report, wh ic h  inc ludes a b aseline 
of c onv erg ed network perform anc e, g ap analysis, and perform anc e tuning  
rec om m endations;  assessm ent of operational staff, proc esses, proc edures, tools, 
and m anag em ent system s with  g ap analysis and rem ediation plan 

Assess c urrent Cisc o W ireless L AN  software lev els, 
inc luding  b enefits and risks of upg rading  software, to 
dev elop a software m anag em ent strateg y 

Cisc o W ireless L AN  software infrastruc ture analysis report outlining  applic ab le 
software releases affec ting  feature and func tionality req uirem ents and a proac tiv e 
software rec om m endation report th at identifies potential b enefits and risks of 
im plem enting  c urrent software upg rades 

P erform  W L AN  knowledg e transfer and m entoring  Inform al educ ation sessions and reg ular c om m unic ations th roug h  c onferenc e c alls 
and e-m ails ab out your Cisc o W ireless L AN   

B E N E F I T S 
Cisco Optimization Services help you maintain high performance levels, high availability, and a high quality-of-service level in your network by 

providing expertise and proven methodologies throughout the network lifecycle, as well as expert consultation, support, and guidance at critical 

stages. 

Sustaining a high-performance network to continually meet changing business challenges requires ongoing performance and availability 

analysis. By effectively reviewing your network devices, collecting performance-related data, and applying Cisco leading practices, Cisco 

Optimization Services provide you with greater insight into your network, helping you to reduce operational costs, incorporate advanced 

technologies, and enhance network reliability. 

Cisco Optimization Services help you to: 

● Reduce the amount of time to realize the potential of new advanced technologies by optimizing the foundation network 

● Improve the performance of the equipment in your network through performance analysis and recommendations 
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● Reduce network operations costs and enhance network reliability by identifying potential performance problems and making improvement 

recommendations 

● Enhance network security with security architecture and risk assessment reports 

● Perform critical network changes more effectively and efficiently through change support and software strategy 

● Increase the self-sufficiency of your IT department through continuous learning and knowledge transfer 

SU M M A R Y  
Using the Cisco Lifecycle Services approach, Cisco and its partners provide a broad portfolio of end-to-end services and support that can help 

increase your network’s business value and return on investment. This approach defines the minimum set of activities needed, by technology 

and by network complexity, to help you successfully deploy and operate Cisco technologies and optimize their performance throughout the 

lifecycle of your network. 

A V A I L A B I L I T Y  A N D  OR D E R I N G  I N F OR M A T I ON  
Cisco Optimization Services are available globally on an annual subscription basis from Cisco and Cisco partners. You can purchase a Cisco 

Optimization Service contract for Unified Communications, wireless LAN, or data center networking only in conjunction with a current Cisco 

Foundation Technology Optimization Service/NOS contract. Other service delivery details might vary by region. 

In addition to the Cisco Foundation Technology Optimization Service/NOS and the Cisco Optimization Services for Unified Communications, 

wireless LAN, and data center networking, Cisco and its partners can also help meet your requirements in other advanced technologies, 

including security, unified contact centers, and optical.  

F OR  M OR E  I N F OR M A T I ON  
For more information about Cisco Optimization Services or other Cisco services, visit http://wwwin.cisco.com/CustAdv/services/advtech/  or 

contact your Cisco service account manager. 



 

All contents are Copyright © 1992–20 0 6 Cisco S ystem s,  I nc.  All rights reserv ed .  T his d ocu m ent is Cisco P u b lic I nf orm ation.  P age 8 of  8 
 

 

Corporate Headquarters 

Cisco Systems, Inc. 
170 West Tasman Drive 
San Jose, CA 95134-1706 
USA 
www.cisco.com 
Tel:  408 526-4000 
 800 553-NETS (6387) 
Fax: 408 526-4100 

European Headquarters 

Cisco Systems International BV 
Haarlerbergpark 
Haarlerbergweg 13-19 
1101 CH Amsterdam 
The Netherlands 
www-europe.cisco.com 
Tel: 31 0 20 357 1000 
Fax: 31 0 20 357 1100 

Americas Headquarters 

Cisco Systems, Inc. 
170 West Tasman Drive 
San Jose, CA 95134-1706 
USA 
www.cisco.com 
Tel: 408 526-7660 
Fax: 408 527-0883 
 

Asia Pacific Headquarters 

Cisco Systems, Inc. 
168 Robinson Road 
#28-01 Capital Tower  
Singapore 068912 
www.cisco.com 
Tel:  +65 6317 7777 
Fax:  +65 6317 7799 

 
Cisco Systems has more than 200 offices in the following countries and regions. Addresses, phone numbers, and fax numbers are listed on the 

C i s c o  W e b s i t e  a t  w w w . c i s c o . c o m / g o / o f f i c e s .  
 

Argentina • Australia • Austria • Belgium • Brazil • Bulgaria • Canada • Chile • China PRC • Colombia • Costa Rica 
Croatia • Cyprus • Czech Republic • Denmark • Dubai, UAE • Finland • France • Germany • Greece • Hong Kong SAR 
Hungary • India • Indonesia • Ireland • Israel • Italy • Japan • Korea • Luxembourg • Malaysia • Mexico 
The Netherlands • New Zealand • Norway • Peru • Philippines • Poland • Portugal • Puerto Rico • Romania • Russia 
Saudi Arabia • Scotland • Singapore • Slovakia • Slovenia • South Africa • Spain • Sweden • Switzerland • Taiwan 
Thailand • Turkey • Ukraine • United Kingdom • United States • Venezuela • Vietnam • Zimbabwe 
 
All contents are Copyright © 1992–2006 Cisco Systems, Inc. All rights reserved. Catalyst, CCIE, Cisco, Cisco IOS, Cisco Press, Cisco Systems, and the Cisco Systems logo are registered trademarks or 
trademarks of Cisco Systems, Inc. and/or its affiliates in the United States and certain other countries. 

All other trademarks mentioned in this document or Website are the property of their respective owners. The use of the word partner does not imply a partnership relationship between Cisco and any other 
company. (0601R)   

Printed in the USA C78-337721-00   03/06 

 


