
Delivering "Best Fit" Solutions 
f or Y O U R  c om p a ny
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SAP Hellas



G row th  is T op  of  M ind

1. S a l e s / R e v e n u e  g r o w t h
2 . R e a c h  n e w  c u s t o m e r s
3 . I m p r o v e  c u s t o m e r  s e r v i c e / r e t e n t i o n
4 . I n c r e a s e  p r o f i t  m a r g i n s
5 . I n c r e a s e  m a r k e t  s h a r e

Was    Now

4.
2 .
1 .
6 .
5 .

Sources: 2006 + 2008 B usi n essW eek M a rk et  
A d v i sory  B oa rd  SM E  Surv ey s

Q. H o w  i m p o r t a n t  a r e  t h e  f o l l o w i n g  g o a l s  o v e r  t h e  
n e x t  12  m o n t h s ?



L evera ging I T  a s th e Found a tion f or G row th

Efficiency

Firms that implement ERP systems experience 10 %  g r e a t e r  l a b o r  p r o d u c t i v i t y ,  15 %  h i g h e r  
a s s e t  u t i l i z a t i o n than f irms that d o  no t.

Sinan A r al , MIT Sloan School of Management, 
Based on a 10-y ear  st u dy  of  7 00 S M E  c om p ani es 

“

Transparency

C o l l ab o rat i o n

S cal e



H ow ever,  M a ny  Still Fa c e Dilem m a s &  
C om p rom ises

� Outdated solutions become barrier to growth
� C heap est,  f astest way  to go to mark et

� C ostly  to build,  maintain and sup p ort
� M ay  not f it y our new business needs /  
condition

Wait…

C u s to m  B u il d  I t!

� V endor ty p ically  tak es “One siz e f its all” ap p roach
� C hange y our uniq ue p ractice to f it how the sof tware work s

T r y  “O f f -th e -S h e l f ”



SA P ’s Stra tegy  to Serve C ustom ers

Tailored to B E S T  F I T y ou r n eeds ,
n o w  an d  i n  t h e f u t u r e…



The SAP Portfolio
Tailored to B E S T F I T Y ou r N eeds . .  N ow  an d in  th e F u tu re

Your I T  I n f ra s t ruc t ure

Your B ud g e t  a n d  T i m e l i n e s

T h e  W a y You D o B us i n e s s

Your F ut ure  G row t h  P l a n s

T h e  W a y Your E m p l oy e e s  W ork

� D es i gned  s p eci fi cally  for  Small and  Mi d s i z e comp ani es
� 1 ,0 0 0 +  i nd u s tr y  s olu ti ons , b u i lt w /  p r ov en b es t p r acti ces

� F lex i b le p r i ci ng mod els  and  fi nanci ng to fi t y ou r  b u d get
� G o li v e w i thi n w eek s  w / p r e-d efi ned  p r oces s es  and  s cop e

� O n-p r emi s e or  on-d emand  d ep loy ment
� E as y  i ntegr ati on lev er agi ng enter p r i s e SO A

� B u s i nes s  i ntelli gence cap ab i li ti es  for  ev er y  b u s i nes s  u s er
� Intu i ti v e and  eas y  to u s e, r eq u i r i ng mi ni mal u s er  tr ai ni ng

� Star t s mall and  ad d  new  cap ab i li ti es  as  y ou  need  them
� 3 5  y ear s  of ex p er i ence help i ng b u s i nes s es  gr ow



W h a t Does SA P  P ortf olio O f f er?
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T ail o r e d
by  local p artners to f it 
y our uniq ue needs

A  C omp rehensiv e P ortf olio of  B usiness M anagement 
and B usiness I ntelligence S olutions
T o B E S T  F I T Your N e e d s .

� ��

B u s i n e s s  
I n t e l l i g e n c e

B u s i n e s s  
M a n a g e m e n t

EDGE SERIES

EN T ERP RISE

C RY ST A L  
REP O RT S
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���SAP Ap p lic a tion s



K ey  p oints to ta k e a w a y

“S A P  i s  f l e x i b l e  a n d  e a s y  t o  u s e ”

“S A P  h a s  u n p a r a l l e l  d e p t h  o f  f u n c t i o n a l i t y ”

“S A P  p r o v i d e s  h o l i s t i c  &  a c c u r a t e  b u s i n e s s  
i n s i g h t ”
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Thank you!


