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Business 
c h a l l eng es
a nd  b enef it s



Customers expect
• Faster turnaround
• C om p eti ti v e p ri c es
• Q ual i ty  serv i c e

Compa n y  g oa l s
• I m p rov e p roduc ti v i ty
• R educ e ex p enses
• A c c el erate B usi ness 
G row th

Customers’
d ema n d s

B usi n ess 
req ui remen ts

K n ow l ed g e w ork ers
• D i stri b uted
• 2 4 x 7
• G l ob al
• C onnec ted

B u s ines s  c h a l l eng es

E n terpri se 
G l ob a l i z a ti on

I n c rea si n g  
Comp l ex i ty

Ch a n g i n g  
w ork f orc e

M ob i l i z a ti on  compl exi ty
• C an l ead to i nef f i c i enc i es and l ong er p roc ess c y c l es.
• A p p l i c ati ons &  c om m uni c ati ons si l os
• S ec uri ty  &  M anag em ent 

T i me to ma rk et &  costs 
pressures

• R educ e ti m e to dec i si on
• M ov e p roduc ti v e p roc esses and sol uti ons



T ra n sf orm
S erv i c es

• R ed uce commun i ca ti on s &  con f eren ci n g  costs
• R ed uce I n f ra structure T CO  th roug h  serv i ce con sol i d a ti on  
• L ow er tra v el  

• S a v e ti me ( > 3 0 mi n s/ d a y )
• S trea ml i n e commun i ca ti on s
• S upport f l exi b l e w ork i n g
• I n teg ra ted  serv i ce ma n a g emen t
• B ui l d  on  i n v estmen t

UC C  B u s ines s  B enefit s  

E c on omi
c  

B en ef i ts
O p era ti on a l
E f f i c i en c y

• I mprov e customer serv i ce
• Q ui ck er ti me-to-ma rk et
• P rocess a utoma ti on
• F uture-rea d y  pl a tf orm
• B ui l t-i n  protecti on  &  
compl i a n ce



Gartner’s  T o p  1 0  S trateg i c  T ec h no l o g i es  f o r 
2 0 0 8

1 .       G reen  I T

2 .       Unified Communications

3 .       B usi n ess P roc ess M od el l i n g

4 .       M eta d a ta  M a n a g emen t

5. V i rtua l i z a ti on  2 .0



UC  S p ending

T e l e com  
spe n d in g

I T  
spe n d in g

2 .6  %
6 .0 %

3 8 %

V oi c e/ d a ta  c on v erg en c e d ri v i n g  stron g  g row th

2 0 0 7 -2 0 1 1  
CA G R  g l ob a l  g row th  
f orec a sts U n if ie d  

Com m u n ica t ion s 
spe n d in g

Sources:  IDC Telecom Black Book, IDC IT Spending Black Book.



UC  R et u r n O n I nv es t m ent  

E c on omi
c  

B en ef i ts

R O I  o f UC  is  fa s t er  r ev enu e g ener a t io n

It  is not the time saved by implementing and using better and easier 
methods of  c ommunic ations…

it is the time saved by perf orming spec if ic  c ore f unc tions of  the business based around 
revenue generation… or otherw ise ref erred to as ‘H ard’ benef its or ‘M ac ro-P roduc tivity’
M ac ro-P roduc tivity is the ability to speed up the c ustomer ordering proc ess,  
or the ability to resolve a c ustomer billing issue by being able to ac c urately and 
w ithin a timely f ashion,  resulting in inc reased c ustomer satisf ac tion and retention.



U nif ied  
C om m u nica t ions 
&
C olla b ora t ion 
V iew  a nd  Port f olio



W ha t  is U nif ied  C om m u nica t ions?

UC  c a n b e defined a s  
‘ … t h e o ffic e o f t h e fu t u r e w h er e u s er s  
a r e em p o w er ed t o  t a k e c o nt r o l  o v er  
h o w  t h ey  c o m m u nic a t e,  p r o v iding  
a c c es s  t o  t h e r ig h t  info r m a t io n a nd t h e 
r ig h t  p er s o n o v er  a ny  dev ic e o r  
a p p l ic a t io n t h e fir s t  t im e… ’



1
Corridor warrior Com m u t e r R oad warriorCal l  c e n t e r ag e n t s F ix e d de s k

U ni f i ed  C o m m u ni c ati o ns :
W h at i s  i t al l  ab o u t?

P eop l e

M obile C ommunic ations

F ix ed c ommunic ations
V oic e

D ata

V ideo

S h ort e n  de c is ion  c y c l e  t im e

I m p rov e  c u s t om e r re s p on s iv e n e s s

I m p rov e  c ol l ab orat iv e  work in g

R e du c e  Cap e x  an d O p e x

E l im in at e  l oc at ion  de p e n de n c e

E l im in at e  de v ic e  de p e n de n c e

A c c ess to voic e,  data,  and video servic es regardless of  time,  loc ation or devic e

Integrate 
and 

simplif y
T e c h n ol og y P roc e s s



P resen ce /  I n sta n t M essa g i n g
U n i f i ed  M essa g i n g  ( M i crosof t E xch a n g e - A cti v e D i rectory )
M ob i l i ty   ( S i n g l e N umb er R ea ch ,  E xten si on  M ob i l i ty )
Con f eren ci n g  A ud i o/  V i d eo / W eb  ( I P  P h on e,  O utl ook  sch ed ul i n g )
I P  T el eph on y  ( Cen tra l i z ed  Cl usters,  Common  D i a l  P l a n ,  Cen tra l i z ed  
M a n a g emen t)  
N etw ork  I n f ra structure                                      E n cry pti on  &  S ecuri ty

U n i f i ed  Con ta ct Cen ter,  S erv i ce D esk ,  H el pD esk  B a l k a n s,  CR M  
i n teg ra ti on  

D ev i ces

Unified C o m m u nic a t io ns  - F ea t u r es

V oi ce R ecord i n g ,  Ca l l  A ccoun ti n g ,  Custom or rea d y -ma d e CT I / X M L  
a ppl i ca ti on s

M a n a g emen t &  P rov i si on i n g



M essag i ng  
S ol uti ons

E m ail
U n if ie d M e s s ag in g

E x c h an g e  I n t e g rat ion

R esponding to c ustomer needs f or c ommunic ations over an IP  netw ork —enabling 
people to c onnec t and c ollaborate independent of  medium,  loc ation,  and devic e.

M i g rati on to I P  
S ol uti ons
I P  T e l e p h on y

P B X  R e p l ac e m e n t
F M C

C ol l ab orati on 
S ol uti ons
Col l ab orat ion  
&  M ob il it y  

V ide o Con f e re n c in g
R ic h  P re s e n c e

I nteg rated 
B usi ness 
S ol uti ons
I n t e g rat ion  of
B u s in e s s  

A p p l ic at ion s
E x .  “D ig it al  H os p it al ”

A ssessmen t,  S tra teg y  a n d  A rch i tecture S erv i ces

H P  Unified C o m m u nic a t io ns  S o l u t io n 
P o r t fo l io

S upport S erv i ces
N etw ork  U pg ra d e &  S ecuri ty  S erv i ces

U n if ie d  Com m u n ica t ion s S ol u t ion s
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W h a t  p r o b l em s 
d o es U C C  so l v e?



• R ed uce my  mob i l e ph on e ch a rg es?
• R ed uce b usi n ess tra v el  expen ses?  
• R ed uce th e n umb er of  commun i ca ti on s d ev i ces n eed ed ?  
• S i mpl i f y  ma n a g emen t a n d  opera ti on s ov erh ea d s?

C u s t o m er  p r o b l em s  – UC  c a n h el p !
H ow  c a n  I …..

• S h orten  prod uct d ev el opmen t cy cl es?
• S h orten  ti me to ma rk et?  
• B e more respon si v e to customers?

• S h orten  ov era l l  b usi n ess d eci si on  cy cl e ti mes?
• H el p my  peopl e b e more prod ucti v e?
• M a k e sure w e a re usi n g  up-to-d a te i n f orma ti on ?



F un c ti on a l i ty

Cost

0 m 1m 10 m 10 0 m 1k m 10 0 k m 10 0 0 k m+

D istanc e
f rom desk

W hat happens traditionally w hen you move 
aw ay f rom your desk ?
( V oic e &  D ata)

R em o t e w o r k ing  o ft en ineffec t iv e



The HP 
a d va nt a ge
in U nif ied  
C om m u nica t ions 
& C olla b ora t ion



H P  h a s t h e  e xpe r t ise  t o b e  t h e  I n t e g r a t or  of  Ch oice

T here is no “standard” f or U C :  f ul l  c om p ati b i l i ty  
m eans si ng l e-v endor sol uti ons,  or m anag ed f eature 
trade-of f s
M ost U C  vendors sell C D -R O M s,  not 
integrated solutions:  C ustom ers are l ef t to p ul l  
tog eth er tel ep h ony ,  m essag i ng ,  e-m ai l  and I T
L ink ing messaging +  telephony look s easy,  
b ut g ets l ot’s h arder w h en y ou m ov e f rom  tri al s to 
c orp orate w i de dep l oy m ent
M ost U C  problems appear at the end-user:  
H el p -D esk  drai ns,  c onf i g urati on i ssues,  rol l -out 
ni g h tm ares,  p ol i c y  i ssues,  etc .
M essaging and P B X  are lif eblood to b usi ness,  
addi ng  U C  c an b e di srup ti v e and c om p l ex  .  .  .  N eed 
S I  f or ex ec uti on &  ac c ountab i l i ty

H o w  H P  c a n h el p  c u s t o m er s        
na v ig a t e UC C



Int egrat ion of  L CS/ O CS or 
CU P S w it h  E x ch ange

Inst allat ion, 
Conf igurat ion, O perat ion 
of  E x ch ange Serv er &  IM

M anaged b y  O penV iew

Int egrat ion of  E x ch ange 
Serv er+  Sh arepoint  +  

V ideo &  A udio 
conf erencing

A ll aspect s are 
conf igured and b uilt  t o 
permit  conf ident alit y  , 
int egrit y  &  av ailab ilit y

Consult ing on Dial plan, 
Toll A v oidance, 

Int egrat ion w it h  local 
ex ch ange

Int egrat ion of  b usiness 
apps, migrat ion, upgrading

Consult ing, Int egrat ion 
&  Implement at ion of  
Cont act  Cent ers

Conf igurat ion of  f ollow -
me, call rout ing, V M  

Int egrat ion of  iP A Q , Smart P h one t o E nt erprise &  IdM

H P ’s  UC  S o l u t io n

A ccess dev ices

E nt erprise v oice 
sy st ems

V oice and dat a 
out side t h e 
E nt erprise

Cont act  Cent ers

M ob iliz at ion 
of  ent erprise 
applicat ions

Collab orat ion

Serv ice 
and Dev ice
M anagement

Securit y

M essaging

P resence

H P ’s U C 
U n i v erse
P owe re d b y  H P  

h ardware
A c c e s s   t o  v o i c e  &  d a t a  
s e r v i c e s ,  a n y w h e r e ,  
a n y t i m e  o n  a n y  d e v i c e



U si ng  c om m on i nf rastruc ture,  m anag em ent,  sec uri ty
and standardi z ed H W /  S W  p l atf orm s

T a i l ored  to th e un i q ue req ui remen ts of  i n d i v i d ua l  c l i en ts

M ob i l e tel ep h ony  -
I P  tel ep h ony  -

Enterp ri se ap p l i c ati ons -
I P  netw ork  up g rade -
W L A N  netw ork i ng  -

P ortal  -
E-m ai l  up g rade -

U ni f i ed M essag i ng  -
C ol l ab orati on ( au dio/ v ide o)  -

P resenc e/ I nstant m anag em ent 
-

M anag em ent - T ime 

Com p an y  A
Com p an y  B

S olution elements

1
2

3

4

5

6

7

8

9

10

11

1

2

3

4

5
6

7

8

9

P h ased ap p roac h

T h e UC  j o u r ney  is  differ ent  fo r  
ev er y o ne



U C s t rat e g y  – B u s in e s s  A l ig n e m e n t
U C B u s in e s s  t e c h n ol og y  R oadm ap

S ol u t ion  arc h it e c t u re  &  
s ol u t ion s  D e s ig n

A s s e s s m e n t :
-R O I  in dic at ion
-B u s in e s s  &  U C M ode l s

I de n t if y  
-L in e  of  B u s in e s s
-U C S ol u t ion s

IdentifyIdentify

A na l yz eA na l yz e
S tr a teg iz eS tr a teg iz e D es ig nD es ig n

P il o tP il o t

R o l l  o u tR o l l  o u t

EvolveEvolve

ManageManage

SupportSupport

V eri f yV eri f y

P roof  of  Con c e p t .  
V e rif y  de s ig n  an d
in t e g rat ion

S u p p l y  &  de p l oy  :
c om p u t in g ,  s t orag e  
n e t work  p l at f orm s ,  
e n d u s e r e q u ip m e n t ,  
S of t ware ,  
M an ag e m e n t
D e s k t op  rol l ou t ,  
u p g rade s

B u s in e s s ,  D e s ig n  an d 
p e rf orm an c e  m e as u re

U C
S ol uti ons

S ol u t ion  &  
op e rat ion al  
s u p p ort

• C ov ers th e f ul l  l i f ec y c l e of  U C  p roj ec ts
− F rom  B u s in e s s  an d T e c h n ol og y  A s s e s s m e n t  an d S t rat e g y
− T o Com p l e t e  Com m u n ic at ion  an d M e s s ag in g  T e c h n ol og y  im p l e m e n t at ion  wit h  f u l l  l if e c y c l e  S u p p ort

• C om p osed f rom  di f f erent serv i c es al l ow i ng  to start p ac i ng  c l i ent m aturi ty  and p ri ori ty .
• D el i v ered i n c l ose c ol l ab orati on w i th  c ustom er b usi ness and tec h nol og y  m anag em ent

H P  UC C  B u s ines s  T ec h no l o g y  
s er v ic es

U C 
D is c ov e ry  
W ork s h op



• U n i f i ed  Commun i ca ti on s i s a  
compl ex “j ourn ey ”

• E sta b l i sh ed  con sul ti n g  
meth od ol og i es f or a ssessmen ts 

• D i f f eren ti a ted  tech n ol og y  portf ol i o
• S tra teg i c a l l i a n ce a g reemen ts w i th  
l ea d i n g  U C v en d ors:  Ci sco,  
M i crosof t

• I n v estmen ts i n  U C ca pa b i l i ti es:  
sk i l l ed  w ork f orce,  d emo cen ters,  
i n d ustry  speci f i c sol uti on s

W h y  H P  f o r U ni f i ed  C o m m u ni c ati o ns  
A r e  y ou r  com m u n ica t ion s sy st e m s g iv e n  y ou r  b u sin e ss a  com pe t it iv e  e d g e ?
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Thank you!


