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Incentive Programs

ADVANCED
TECHNOLOGY

Value Incentive
Program (VIP)

Opportunity SWalkd Solution
Incentive — Incentive
Program (OIP) S, Program (SIP)

INCREMENTAL_ BUSINESS
OPPORTUNITIES SOLUTIONS




InIr
CISCO

BAHEES J7 R TR

(Solution Incentive Program)




= fF 452SIP A
. SIPH A R Y SV A
« SIPATLR T 5 Tl

o U

= SIP LI AI R

= SIP HE #H fm AR g iR
" Q&A s

ik




BEAEHB TR (SIPYE 7 s
A P N PR

ﬁmAﬁmﬁﬂmmw%Mﬁﬁ%@@%ﬁhﬁﬂﬁ%

A AR AR s e BL SN
X 5532 VAR AR (R AR '*-Iﬁ
B A 0K P R AT R I A e
S 3o (B 5 e v A e s e % )

TR A7 TR %%QWM#WW%E L2
VEAK A A T8 PO A J

o« SYEIKEEAE W BISIPRI W 23 2 B, F 1R ﬁ@é&ﬁ%#" i
BRI =

o SIPIRMLGFF A& XIS 1EIK H- S5 22 b B8 47 b 5
Cisco%iij% I%AM@-’F)IA




SIP Benefits

IV E MK BRI E P RARMEY
BEX % P N T
BT P 2% 58 2 B R L
HEESHREE

" j To Customer

To Partner To Cisco

WM TFARMETENRE B - - SRR A R L
ALK B — VODHIE e B ARRSEENTEE
B 25 ——3%-5% _ A : i 2 12 Pk A O 26 3
MAREHNEONS—mEs O RS s s T
HEADA AR I R




s 1]

& & APOSHE) 3%-5%iA %, TREVIP APt %] & fv
TEI T S22 ) (BEFE=MUhE+B=FEA+EHERA+ LoAHBEF
£R5)

o 9 Industries SP, Power, FSI, Manufacture, Transportation
%&‘ 3 ’ ’ ’ ’
&5 Eﬁ%ﬁéﬁ I~ Healthcare, CCRE, Retail, Logistics/Warehouse

BEFEOCASME, FLE ARENHERELR

W A= B AR B P FARLT0%

A SIP 3 B ££Commercial R4& F15K, & R4u47 b RI&F50K. &5
A2 HmSIM




= B R ——Bi Rk LR R 3

. —— BT EAEAK R & SIPE SR 34T 1Y SR
WA EE, 25T net booking 3% iR 1

. B SRR R & SIPE SR 4N & 3F R
HAAEAE T E75%, 25 5%i4knet booking [112% 1)
R Rl




RIT R RE

Solution

Partner Integration Skills

(Lifecycle Solution Services)
=

o

Cisco Technology
leferentlated and Repeatable




‘/ﬁi%ﬁ% iR ey

— MR PERETHEEUTRLERARTE
SIP i & Jah 5 AF -

ms, Inc. All rights reserved Cisco Confidentia




Cisco Business Solution Positioning

Vertical Market

Prepare, Plan, Design, Implement,

Operate & Optimize

Vertical
Market
Requirement

Cisco
(PPDIO) Certified

Partner
| eference Architecture '
_ 3ParyVendors

Cisco’s Architecture

Business
Solution
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Customer Advocacy
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Vertical Market

Applications

Cisco Technologies

HealthCare

Nurse Call

Patient Monitoring
Location based services
Collaborative Care
PACS (E-Radiology)

FT Upgrades

WLAN + WCS

Security

IP Communications

IP Wireless Phones

Call Manager

MeetingPlace / VT Advantage
AON

Connected Real
Estate

Building Automation

IP based Physical security ( access control,
video surveillance, fire)

Converge applications that drive collaboration
and increase productivity increase in workplace

WLAN
Security

IP Communications
AON

Retail

Customer Relationship Management
Billing POS
Warehouse Management System

WLAN
IP Communications
AON

Manufacturing

Supply Chain Management
Xtended Markup Language
Warehouse Management System

WLAN
IP Communications
AON

Transportation

Warehouse Management System
Supply Chain Management

WLAN

IP Communications
Optical

AON

Logistic/Warehousing

Warehouse Management System
Employee Resource Planning
Supply Chain Management

WLAN
IP Communications

Security
AON
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Vertical Market

Applications

Cisco Technologies

MIS (Management Information System)
SIS (Supervisory Information System)
PMIS (Project MIS)

EP (Enterprise Portal)

DMIS (Dispatch MIS)

IPCC (Power Utilization Call Center)
EMS (Energy Management System)
SMS (Power Sales & Marketing System)
IPS (Integrated Platform System)

LAN/MAN/WAN
DCNA

uc

Security

WLAN

Service Provider

CMCC internal office information system-base on IMS of Nokia
CMCC 3G deployment preparation-Nokia's 2.5G SGSN
Tier-ed Service Content Management Platform

BI/OSS

Integrated Operation Support System
IPTV

IPC

ITP

SCE (aka P-cube)

Mobile SEF (aka CMX/CSG)

Data Center

Network Management — ISC,
SIMS, Sheer

7600/4500/6500

FSI
NEW ADD

*Bank of Future

*Network Monitor & Management
*E-Learning

*Hot line

*Bank & Stock transaction

*IPCC

*CCRE

*IPT Billing

s\WWAAS/ACNS
=Security

=|P Communications
*NAM & Netflow
«SCE

sWLAN

sFT
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SIP Prequalification: fQH 7 3
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SIP Prequalification: fi£%
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SIP Deal Registration: SIP Jii H &
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» SIP discount accounts for partner “hunting” efforts
+ All deal registration based programs protect the first partner
to register the deal and complete the pre-sales milestones.
If the deal is first registered and approved under SIP, it is not eligible

for OIP.
If the deal is first registered and approved under OIP, it is not eligible

for SIP.
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Overview of SIP Program Workflow

Pre-Qualification (one time per solution)

Partner submits Channel SEVECAM Program Council approve | Pre-Qualified
Solution Business | Ll review solutjon ,validates solution > Partner
Plan with enrolime Business Plan Business Plan (evaluated annually)

Deal Registration (one per deal)

Field (SEM/CAM Program Mgr | . o Deal Protection
(| /=200 validate | approve validates PP »  (review at

registration | registration 6 months)

no deny deny

valuation (annual review)
Met min. revenue: Met at least
Commercial- $150K 70% of yes

Enterprise-$net 450K > forecast? =m

no no Partners removed from program
may not reapply for six months.

yes

Pre-qualified?
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http://www.cisco.com/cn/partners/index.shtml
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after approval date
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