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Data in Team Space 
Team Space serves our Teams and Team Leaders by supporting their performance, and by delivering real- 
time intelligence to them. This intelligence is derived from several data points, which provide insights 
about our team leaders and team members, as well as insights into team engagement and performance. 

Our goal is to understand what our best teams are doing and how we can build more like them. Through 
careful analysis and further discovery, we can define what makes up a best team at Cisco and identify 
common characteristics of our "best" teams. And we want to replicate and amplify these characteristics 
among other teams in order to elevate performance at Cisco. 

Information must be captured and shared for the purpose of increasing performance and engagement. 
And we strive to create a culture of safety and trust to allow you to provide open and honest feedback. To 
do that, you need to understand how all the data captured in Team Space is used and who will be able to 
view the information. 

 
Who Sees The Data? 

The chart below provides a quick view of the various data elements captured in Team Space and then 
identifies which audiences can see that data. More detailed explanation is then provided in the remainder 
of the document. 

 
 

StandOut Assessment & Top 2 Roles 

What is the data? 

StandOut is an online assessment –uncovering innate patterns of thought, feeling and behavior – that 
measures you against nine roles and reveals your primary and secondary role. 
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Your StandOut Report is provided to help you better understand the attributes of your primary and 
secondary role. While you probably have a little of all nine, your top two are your unique advantage. The 
report provides a definition and examples of how you can use your top two roles to apply to your work to 
maximize your strengths and highlight your unique advantage. The report provides guidance on how you 
can make impact and take your performance to the next level. 

 
Where is the data available? 

Your StandOut Report is available for viewing and download in Team Space. [From the Home page select 
“My Team Space” from the options listed at the top of the page and then choose “My StandOut Report” 

Your Top 2 StandOut roles are associated with your public profile in Team Space. 

 
Who sees the data? 

StandOut Report: Only the team member can see their StandOut Report and they can elect to share the 
report with their team leader or other team members. No one sees your responses to individual questions 
on the assessment. Your individual responses are calculated in the vendor’s proprietary algorithm to 
determine your top two roles and your stack rank of all nine roles. 

StandOut Roles: Your Top 2 StandOut roles identified from the assessment are associated with your public 
profile in Team Space and are accessible to anyone on Team Space. 

 
What is it used for? 

By understanding your Top 2 StandOut Roles, you can play more to your strengths. 

Allowing others to know your Top 2 StandOut Roles helps them better collaborate with you and leverage 
your strengths by understanding your innate contribution to the team. 

 
My Snapshot 

What is the data? 

This fully customizable area of Team Space, includes the “How to work best with me” and “Come to me 
when” statements as well as any commitments, accomplishments, career aspirations, learning areas, links, 
photos, shout outs and tips that you post. 

 
Where is the data available? 

To see the snapshots of your peers, enter a name in the search field and the snapshot view is presented. To 
update your own snapshot, click on your picture in the top right navigation pane. 

 
Who sees the data? 
The information you share within the Snapshot is visible to all Cisco users of Team Space. 

 
What is it used for? 

My Snapshot allows us to make our energy visible to the people around us. It’s where we’ll share our 
genius with our teammates and team leaders, letting them know when they should and shouldn’t come to 
us, and how we can work more effectively together.
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Check-in Data 

What is the Data? 

A check-in is a weekly interaction between the team leader and the team member. Every Friday, Team 
Space sends a reminder that it’s time to check-in. Using the Team Space platform, questions are presented 
that enable a team member to reflect on the previous week, identify activities of strength and impact, 
prioritize upcoming work, and request support from the team leader. Specifically: 

• Last week I had a chance to use my strengths every day 
• Last week I added outstanding value 
• Last week did your team leader(s) connect with you about your work priorities? (e.g. in person, in 

Team Space, via text, via email, etc.) 
• What activities did you love last week? 
• What activities did you loathe last week? 
• What are your priorities this week? 
• What help do you need from [TL Name] this week? 

 
Where is the data available? 

You can launch your check-in by clicking the bell icon in the top right corner of team Space and selecting 
“Complete your weekly Check-In”. You can see check-ins previously submitted by selecting “My Team 
Space” and then “Check-ins” to see your current Check-in. In this view, use the < and > symbols next to the 
date field to view past check-ins. Remember: The work week resets in Team Space at 11:59pm PT each 
Thursday. 

 
Who Sees the Data? 

Your static leader will be able to see all information you submit within your check-in. The check-in data 
seen by your Static Team Leader may not be limited. 

When joining a dynamic team, you may select elements of your weekly check-in the dynamic leaders can 
observe. You can choose to share none, all, or some of these options: 

• Activities that were loved and loathed (if you choose to share your loves and loathes, this will also 
include your answers to whether you had the chance to use your strengths every day and added 
outstanding value for the week) 

• Priorities for the coming week 

• Help you need from your team leader 

 
What is it used for? 

Weekly check-ins are the most powerful ritual of the best teams and team leaders. The check-in is an 
opportunity for you and your team leader to reflect on your work from the previous week and set priorities 
for the coming week.  The purpose is to foster understanding, alignment and support with your team 
leader while enhancing your engagement and performance. 
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Engagement Pulse 

What is the Data? 

Input: Static or Dynamic Team Member responses to: 

• 8 item survey used to measure employee engagement 

• 2 additional items used for research 

• 1 open-ended question to provide insights to team leader 

Output: Results are displayed to team leaders as an aggregated average score for each item measured in 
the survey. Additionally, an “Overall Engagement Score” and “% fully engaged” is calculated for the team 
and displayed. In addition, the team leader receives responses to the open-ended question. 

Note: The ability to launch an Engagement Pulse survey is available to static or dynamic team leaders who 
have at least 3 team members. For teams with less than 3 members, this functionality will not exist. 

 
Where is the data available? 

It is recommended that the survey be launched by a team leader (static or dynamic) on a quarterly basis to 
their team members. The team leader, however, has the ability to launch the survey at the timing of 
his/her choice, based upon the needs of the team. Once an Engagement Pulse is launched, the results are 
available to the team leader and are accessible via Team Space. A pdf of the results can be downloaded for 
easier viewing or sharing. 

 
Who Sees the Data? 

Team members will not have the ability to see the Engagement Pulse responses they provided once they 
submit their results. Nor, will team members see the aggregate results for the team unless the team 
leader shares them. 

Only the team leader will have access to the Engagement Pulse results. Results will only be available if at 
least 3 people responded to the survey. The team leader will see the average score provided by all 
respondents for each of the items in the survey. All data is averaged and there is no ability for the team 
leader to see an individual’s responses. 

The team leader is expected to share the aggregated results with the team members and facilitate a 
discussion about the results, in a timely manner. Team leaders are not expected to share the verbatim 
comments but rather details the themes or topic that were provided. 

Leaders above the team leaders will not be able to view an individual team’s results unless they request to 
see the results from a team leader. However, leaders will have a view into the aggregated Engagement 
Pulse results for their organization via Team Space Insights– a dashboard providing select Team Space 
data elements in aggregate for organizational leaders. 

 
What is it used for? 

The Engagement Pulse metrics and detailed results are a gauge of the current state of engagement on the 
team and a guide for where you can take action—collectively and individually—to boost performance.
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Performance Snapshot 

What is the Data? 

The Performance Snapshot consists of a few simple questions that provide a reliable way to capture the 
leaders’ view of a team member’s performance over time. The questions are based on years of research 
from our Team Space partner, The Marcus Buckingham Company, and other reliable sources. A single 
Snapshot does not attempt to sum up who an individual is in a single rating. Rather it helps inform 
performance trends over time. It is to be completed monthly to create reliable data that can inform 
future talent decisions like pay, promotion, and development. 

The Performance Snapshot questions include the following: 
 
Q1. I always go to “Employee” when I need extraordinary results?  
Q2. I choose to work with “Employee” as much as I possibly can?  
Q3. I would promote “Employee” today if I could?  
Q4. I think “Employee” has a performance problem that I need to address immediately?  
Q5. I believe “Employee” has a skill set that is very difficult to replace.   
Q6. When I need something done without a lot of excuses, “Employee” is my first call.  
Q7. I count on “Employee” to remove barriers to effective teamwork.  
Q8. I rely on “Employee” to ensure the big picture is considered when making decisions.  
 
There is also a Private Note Feature, which allows the leader to add context to the responses. 

 
Where is the data available? 

Team leaders can see the Performance Snapshot results that they have entered, by team member, in Team 
Space. Leaders select “My Teams” and then “Performance Snapshots” to record Performance Snapshots 
on team members and to view past Snapshots they have created. 

 
Who Sees the Data? 

Leaders (both static and dynamic) will be able to see the performance snapshots that they create for team 
members.  

Performance Snapshot results will not be visible to team members unless shared by the team leader who 
entered it. Team members are empowered to discuss your performance at any time with your team leader. 
Through these conversations, your team leader can discuss their view of performance with you. 

 
What is it used for? 

Using the Performance Snapshot, team leaders record their real-time judgement about the performance of 
each person on their team. The completion of Performance Snapshots on a monthly basis creates reliable 
data that can be considered along with other elements (like aptitude, attitude, experience and aspirations) 
to drive more robust performance conversations with the intent to lift employee performance and inform 
future talent decisions like pay, promotion, and development. 
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