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Leader & Team Outcomes 
Learn what levers you can pull in each of the 
8 outcomes of the Engagement Pulse.

Better Leaders Make Better Teams
Rituals Playbook

Team Space Rituals 
Leverage the ‘baked-in’ rituals of Team Space, 
designed to help team members feel focused 
and valued.

CONTENTS

More learning
Further develop your leadership capability

WHAT IS THIS?

1. A place to learn what the best 
leaders are doing to lift business 
performance and enrich the 
employee experience.

2. A compilation of recurring, easy 
to execute behaviors that create 
an advantage for your team (i.e.
rituals).

3. A one-stop shop to get the 
high-level WHY behind using 
Team Space alongside the HOW.
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Leader and Team Outcomes
The most significant levers of engagement that leaders can impact
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“My teammates have my back”
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Host a viewing party for Cisco Check-In and have a follow-
up conversation: Lessons learned? Individual impressions?

Stay up to date on the ways that Cisco is supporting causes 
and providing technology that improves humanity. Share 
stories. 

Have one team member go through CEC posts once a month 
and report back at a team meeting on interesting things 
happening in the company. What did you learn? How can you 
apply these lessons to improve your team?

Find a school or community that can benefit from your 
collective knowledge as a team. Do a team Time2Give effort. 
Discuss with your team how you can use your individual 
strengths to contribute to this shared effort.

Collective Purpose
Rituals connected to Leader and Team Outcomes

“I am really enthusiastic about the 
mission of my company.”
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Using Storytelling to Engage, Influence and Motivate 
Explore »

WHAT BEST TEAMS DO:

TEAM ACTIVITIES

https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Collective-Purpose_Using-Storytelling-to-Engage-Influence-and-Motivate.pptx
https://cisco.jiveon.com/docs/DOC-1613281
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TEAM ACTIVITIES

Shared Understanding of 
Excellence

Rituals connected to Leader and Team Outcomes

Best Teams Exercise
Ask all team members to think of the best team they 
have been a part of and share those stories. Focus on 
the values that are most important to them as a team.

Work through all the possibilities and land on the top 3 
most important values for this team. Check back often to 
see if the team is living up to their stated values. 
Remember to align with Our Guiding Principles and
Our Conscious Culture.

Team Norms Exercise
Asks your team to identify at least 6 team norms, some 
positive, some negative. 

A helpful way to think about this is a fill-in-the-blank statement:

On this team, when it comes to __     ____, 
we ____________. 

As a team, choose ONE norm to shift. Rewrite the negative 
to a positive and empower everyone to call it when they see 
the old behavior appear again. 

Positive Example: 
On this team, when it comes to 
collaborating on customer 
proposals, we are committed.

Negative Example:
On this team, when it comes to 
being on time for team 
meetings, we just aren’t.

WHAT BEST TEAMS DO:

Defining Team Values 
Explore »

1
2

https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/our_principles.pdf
https://wwwin.cisco.com/c/cec/cisco/conscious-culture.html
https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Shared-Understanding-of-Excellence_Defining-Team-Values_v1.pptx
https://cisco.jiveon.com/docs/DOC-1641236
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Create space for a personal Check-In with the team. 
For example, begin your team meeting with a round of “Highs 
and Lows” for your team in the past week. 
Encourage team members to share how they used their 
strengths to achieve results and where they can use help from 
another team member who has different strengths.

“Getting to know you” conversations can go a long way to 
developing stronger relationships and building trust. 
Open with an icebreaker to understand what’s important to 
your team members beyond work: “If you could spend a year 
as a volunteer for any organization or cause in the world, what 
would you choose?” You may be surprised to learn about 
hidden talents, interests or “loves” of your team members.

Safety and Trust
Rituals connected to Leader and Team Outcomes

“My teammates have my back.”

Monthly “Open Forum” meetings. 
Unabridged conversations about what’s happening on the 
team (or not) – also known as – monthly “elephant in the 
room” talks. 

Try using a photo of an elephant as the background for every 
team meeting agenda as a reminder to your team to keep it 
real.

Team Effectiveness Exercise
Each team member shares with every other team member 
their single most important behavioral quality that contributes 
to the team’s success and their single most important 
behavioral quality that detracts from the team’s success.
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WHAT BEST TEAMS DO:

TEAM ACTIVITIES Building Trust Through Authentic Interactions
Explore »

https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Safety-and-Trust_Building-Trust-Through-Authentic-Interactions_v1dot7.pptx
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Apply the “elephant in the room” conversation to this topic: 
What are the concerns about the future? What do we have 
control over?

Clearly translate Cisco strategy to the team. Ask the team to 
share how they make sense of the work they do in relation to 
Cisco’s transformation. Encourage watching the Cisco 
Check-In each month to understand the strategy and our 
progress.

Set an alert for news about Cisco and share when the 
press/analysts are speaking favorably about Cisco’s future. 
And, attending Earnings Calls each quarter is an ideal way to 
stay up to date.

Confidence in the Future
Rituals connected to Leader and Team Outcomes
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WHAT BEST TEAMS DO:

TEAM ACTIVITIES
Exploring the Emotions of Change and Ideas for 
Accepting Change
Explore »

https://spokesperson.cisco.com/index.html
https://cisco.sharepoint.com/Sites/EmployeeEvents/SitePages/Cisco-Check-In.aspx
https://degreed.com/events/listen-to-earnings-calls?d=197382&view=true&contentSource=Pathway
https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Confidence-in-the-Future_Exploring-the-Emotions-of-Change-and-Ideas-for-Accepting-Change.pptx
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Schedule a “How Might We?” meeting where teams use 
Cisco Design Thinking tools to find root causes to challenges 
they want to address or kick-start high-level ideation on 
ways to arrive at a future destination.

Monitor and provide continuous feedback on goal progress 
across the team.

Regularly perform reality checks ensuring team members are 
playing to their strengths to achieve best results. Is there a 
need to allocate work differently to better match strengths to 
projects etc.?

Explain team goals in relation to Cisco goals: customer-
focused with increased profitability and market share.

Clarity of Expectations
Rituals connected to Leader and Team Outcomes

“At work, I clearly understand what is 
expected of me.”
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Create buy-in early on by engaging the team to establish top 3 
priorities; brainstorm solutions to challenges; gather feedback 
and establish next steps.  

Acknowledge positive work done in meetings or social spaces; 
celebrate the small wins! Bring the team back to common 
ground (project/goal/team mission). What is everyone’s 
contribution to the goal? Challenges? What can the leader do to 
help? 

Have the team take ownership, not assignments, by requesting 
input on meeting priorities, either in meetings, or using the 
Check-In via Team Space.

WHAT BEST TEAMS DO:

TEAM ACTIVITIES
Achieving Team Excellence by 
Communicating Expectations
Explore »

https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Clarity-of-Expectations_Achieving-Team-Excellence-by-Communicating-Expectations.pptx


© 2022  Cisco and/or its affiliates. All rights reserved.   Cisco Confidential

Use a strengths approach by looking for what is going well 
and figuring out how to amplify it rather than looking for what 
is wrong in order to fix it. Employ any or all of the following 
tools:

Use Team Space / Webex to share “Greatest Value” from the 
Standout Assessment with the team and generate a 
conversation.

Review your team members’ Check-Ins for trends on the 
Value Pulse and Strengths Pulse, as well as clues from 
Loves/Loathes. Look for trends both for the individual and 
across the team. Do your team members play to their 
strengths every day?

Best of Me Now

Employ any or all of the following Strengths based tools:

StandOut (group or individual debriefs) 

Strengths coaching available through Cisco Coaching 
Services

Strengths statement builder (virtual or facilitated) 

Rituals connected to Leader and Team Outcomes

1

2
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WHAT BEST TEAMS DO:

TEAM ACTIVITIES Building a Strengths Statement
Explore »

https://www.cisco.com/c/r/team-development/teamspace/standout-assessment.html
https://www.cisco.com/c/r/team-development/Cisco-Coaching-Services/standout-assessment-debriefs.html
https://www.cisco.com/c/r/team-development/Cisco-Coaching-Services/index.html
https://www.cisco.com/c/r/team-development/strengthstmt/index.html
http://wwwin.cisco.com/training/e-learning/cms/content/lti/strengthstmt/prod/index.html
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something that stands out to you as an 
indication of excellence. Knowing your team members’ 
individual preference and cultural norms can help you choose 
your best approach. 

Connected Recognition

If acknowledging someone in the team setting, try speaking 
directly to them, rather than about them. For example, ”Joe, 
when you did ‘a,b,c’ it resulted in ‘x,y,z.’ Thank you.”

Use a portion of staff meeting to recognize team and 
individual accomplishments. Speak to the value the team 
brings to Cisco.

Attention to Me

Globally and across the board, feeling recognized for 
excellent work is often the lowest score on 
engagement surveys. 
Do what you can to acknowledge your team – at both 
the group and individual level – as often as you can, in 
ways that feel natural to you.   

Rituals connected to Leader and Team Outcomes
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WHAT BEST TEAMS DO:

TEAM ACTIVITIES 25 Fast & Fun Ways to Recognize Team Members
Explore »

https://cisco.sharepoint.com/sites/ConnectedRecognition
https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Attn-to-Me_25_FastnFun-Ways-to-Recognize_TM.pptx
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Make time for development conversations – pull Performance 
Snapshots and Team Space Check-Ins every quarter and review 
both for themes:  

What does this person Love doing that they could be doing 
more of? Is there a way to support that?  
In Loathes – is it an integral part of the position? Can it be 
assigned elsewhere? If not, would additional training to 
support aptitude help? 

Ask your team to create annual ‘North Star’ Goal(s) and post it to 
My Snapshot in Team Space. Check it quarterly to assess progress.

Brush up on Learning & Development offerings as well as 
opportunities listed in Talent Marketplace to be able to speak to 
your team about options for their ongoing development.

Best of Me in the Future
Rituals connected to Leader and Team Outcomes
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WHAT BEST TEAMS DO:

TEAM ACTIVITIES 7 Ways to Encourage Your Team to Grow at Cisco
Explore »

https://learn.cisco.com/
https://sami.cisco.com/
https://www.cisco.com/c/dam/r/team-development/Career-And-Learning/assets/team-leadership-development/Best-of-Me-in-Future_7-Ways-to-Encourage-Your-Team-to-Grow-at-Cisco.pptx


© 2022  Cisco and/or its affiliates. All rights reserved.   Cisco Confidential

Team Space Enabled Rituals

Exposes
Your 

Strengths

Personal profile revealing 
your natural approach to 
any situation and other 

people.

One-Time 
Standout 

Assessment

Enables
Team 

Connections

Frequent conversations 
about near-term work 

that energizes your team 
members.

Weekly 
Check-In

Reveals
Best Teams

Short survey providing 
’in-real-time’ insight into 

what its like to be a 
member of your team.

Quarterly
Engagement Pulse

Informs
Performance 
Measurement

Reliable way to capture 
data measuring trends in 

performance over time for 
informed talent decisions.

Monthly
Performance 

Snapshot

More »More »More »More »

https://www.cisco.com/c/r/team-development/teamspace/standout-assessment.html
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Enables
Team 

Connections Frequent conversations about near-term work offers team members what they want 
and need. Understand your team’s strengths. Align work to the team’s strategy.

Check-In

Ask team members to create their “Long-Term 
Priorities” in Team Space and post it to their “My 
Snapshot” page for future reference.

Have clarifying conversations with your team 
members to ensure you are aligned.
When they say “loathe,” what are they expressing?

Do a ‘reverse Check-In’. As a team leader, share 
your loves and loathes with your team members.  

TOP 6 WAYS CHECK-INS ARE HELPING 
TEAM MEMBERS

It bridges issues with not being in same location.

It helps you and your team member identify 
what energized them or sapped their energy 
during the previous week.

It helps you organize around your priorities to 
stay focused.

It helps you stay aligned with your team.

It frees up existing 1:1 time for deeper 
discussion.

It helps your team get the visibility they need 
from you, their leader.

WHAT BEST TEAMS DO:

1
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1Quick Reference Guide on Check-ins
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Reveals
Best Teams This short survey provides ’in-real-time’ insight into what its like to be a member of your team. It’s a 

steppingstone for conversations that can build trust on a team and an opportunity to amplify team alignment. 

Engagement Pulse

Set a regular cadence, i.e. launch your Engagement 
Pulse (EP) in the 2nd month of each quarter. 

Schedule the debrief BEFORE you launch the EP. 
Make note of the time and date you will review the 
results in the launch message to your team.

Always review your results with your team.  Asking 
for feedback and not addressing it is WORSE than 
never asking.

HOW TO TALK ABOUT RESULTS 
Overall, are these results what you would expect?  
Any surprises?

Look at top 2 results.  
• Ask for stories. 
• When you answered this question, what were you thinking 

of? 
• What are 1 or 2 things we could do to be even stronger?

Review remaining items to identify one area for improvement. 
Apply the Stop/Start/Strengths approach:
• What is one thing we could stop to support improvement 

in this area?
• What is one thing we could start to support improvement 

in this area?
• What is one way we could apply other team strengths to 

support improvement in this area?

WHAT BEST TEAMS DO:

1

2

3

Quick Reference Guide on Engagement Pulse
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Informs
Performance 
Measurement This quick reflection captures reliable data which measures trends in 

performance over time, leading to informed talent decisions.

Performance Snapshot

Use “notes” section to add reminders / context for each team member.
Did this team member just deliver an amazing presentation, or perhaps dropped the ball on an important 
deal?

Watch out for your own “rater bias.” Are your team members all receiving the same great (or 
not so great) scores? 
What might this say about how you are evaluating your team?

Use the data to note significant trends in your team’s performance and use your Check-In 
conversations to discuss any insights you find.

The question: “Would you promote today if you could?” is about your sentiment about this 
team member and the potential you see – not about a current opportunity.

Use Performance Snapshot for each of your team members to unlock the power of insight into the “jagged nature of performance.”WHAT BEST TEAMS DO:

1

2

3
4

Quick Reference Guide on Performance Snapshot
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Rituals Cadence
Create calendar reminders

Every Week 
Schedule time to 

review Check-Ins for 
your team.

Hint: the Team Space week runs 
from Friday to Thursday each 
week. To ensure your Check-In 
view gets ‘counted’, complete by 
Thursday each week. 

Every Month
Schedule time to do a 
Performance Snapshot 

on each team 
member.

Hint: When you have accumulated 
a minimum of 3 Snapshots on 
each team member, you will 
unlock the ability to receive a 
Summary Data Table for your 
Team.

Every Quarter
Launch an 

Engagement Pulse for 
the static and dynamic 

teams you lead.

Hint: Prior to the launch of the 
Engagement Pulse, schedule time 
for your Debrief – it provides 
greater motivation for honest 
feedback.

Ongoing
Create space for open 
& productive dialogue 

for your team.  

Hint: Create your own team rituals 
around how that will happen. 

x52 x12 x4

https://cisco.sharepoint.com/sites/TeamRituals/SitePages/Ready-to-use-team-rituals.aspx
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To further develop your leadership 
capability, visit the Team Leadership 
Development site for digital 
resources and access to a variety of 
learning solutions.

https://www.cisco.com/c/r/team-development/career-and-learning/team-leadership-development/index.html



