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Why Are We Changing?

Partner and

56% Al changes Cisco Sellers

Simpler

Subscription Everything Alignment Incentive




Cisco Partner Incentive (CPI): Incentives evolution

PVI > 5 in a Portfolio

Current Incentives Future Incentive

Individual programs, limited One program, fewer metrics
SKUs, multiple measures

' - e - Land
I InEE e SI m pl |flcat|0n TCV% of Net Booking
\ J - 1L N\ J
( ) . - e H_\) ~
Perform Plus Predictability Adopt |
L ) Fixed fee paid at adoption
AN 7\ J
f * Seller Alignment S
Lifecycle Incentives Expand & Renew
L ) § ACV growth % of $ |
r N\
Cisco Services Partner
\ Program | Additional Rewards/Bonus
N\ J . J

Enhanced Partner Experience: Partner Experience Platform visibility and insights

*ACV growth at launch will evolve to iACV/SR in the future.
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Cisco 360 CPI B @84

Preferred |:'|:|‘:| Technology |:'|:|‘:| Premium
L partner | L innovation L Services
2x 1x to 4x 2x
Preferred_ g keyinsertion Premium vs.
portfolio technology Standard

Exclusive Bonuses
Next Gen specialization
Cross Sell bonus

Etc.

it

L

Drive
Adoption

J

Up to 300k
Per use case
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, Cross Sell Bonus + 2% \

Specialization Bonus +1/1.5% CPI ¥Wi+ﬁ1¢
; + Preferred Partners
HI R | (Fixed $ 12.5K)
AimHTH i B TTA

21% (34K)
Portfolio Partners

TP
16% (26K)

Huning - e

ACV Growth
(+ 3/4%)

TCV
(+ 3/6/9%)

MDM 5% YA ERAIME

+1% - 2%) / :
Customer Assessment Incentive

(Fixed $ 7.5K Per Assessment)

{EsH T

Cisco Preferred [Networking and Security] Partners
AR
_ -

(79% - 85% CPL)
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6 : 120K AR L MBEEWBR AR, IEamAE (Nexus Dashboard, NetSec Ops)
- (W 59K, BR¥FTIE 45K, ARSS 16K)

| Cross Sell Bonus + 2% | / \

Specialization Bonus +1/1.5% CPI ¥ﬁbi _I_ﬂj I:l:l
| + Preferred Partners
Bl im Tl (Fixed $ 6,250) BETA

20% (24K)
Portfolio Partners
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TTEE i
(unting - /

ACV Growth
(+ 4%)

o/ _ 9o 4
+ 1% - 2%) Customer Assessment Incentive

(Fixed $ 7.5K Per Assessment)

(SEEE Cisco Preferred [Cloud &Al and Security] Partners

(79% - 85% CPL) MEES
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One Cisco FEE{MERRE- S1M Smart Manufacturing 7=l

\ Speci. Bonus: +1%~1.5% = 10k \

—

Moptor: ) [ BRI 26%

\ Cross sell bonus: +2% = 20k \
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Profitability you can plan for ci1sco 360
Partner Program //

Growth you can count on #_
| Em .

Predictability you can trust
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