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Al Paradigm: the Singularity is near
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China is leapfrogging in the Al era

China Al Capital Expenditure (SB)

$1 47B

$91B
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Al will make our world of 8B people feel like one with the capacity of 80B

Al AGENTS Al APPS ROBOTS HUMANOIDS




Cisco on Cisco

</> Engineering

Software engineering
agents for faster, better
development

Test case generation &
troubleshooting
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@ Sales

Al Insights for Sales
Al Assistant for Sales
Exec Console

Cisco-wide Internal Al
Assistant (CIRCUIT)

Unified Account
Planning

g Customer
Experience

Al Agent for Renewals

Al Agent for Customer
Support

Al Agent for Customer
Adoption
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CIRCUIT

Al for IT Help Desk

BasePod GPU Cluster
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Infrastructure
constraint
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Trust
deficit

Data
gap



From Cisco Al Readiness Index: Pacesetters are leading in their way

All
companies

~64%

32%

18%

34%

31%

46%

42%

Capture stronger value

Measure invest impact

Finalize use case

Use case revenue potential

Secure/Control Al agents

Network Scalability

Aware of
Al cybersecurity threats
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Source Cisco Al Rea ess Index 2025

/ Best Practice from Al Pacesetter
@ 1. System-Level Al Strategy (Not Just Pilots)
@® 2. Data Foundation and Governance.
£+ 3. Modern Infrastructure Designed for Al.
4. Cross-Functional Al Talent and Culture.
5. Value-Based Prioritization.
¥ 6. Responsible Al and Trust.

8 7. Continuous Learning + Feedback Loops.

]
cisco

Cisco Confidential


https://www.cisco.com/c/dam/m/en_us/solutions/ai/readiness-index/2025-m10/documents/cisco-ai-readiness-index-2025-realizing-the-value-of-ai.pdf

Q1 — What are CEO'’s Top Periorities in the Al Era?
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Q2 — What initiatives are they taking?
What are the most innovative Al use case now?
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Q2 — What initiatives are they taking?
What are the most innovative Al use case now?
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Q3 - How China companies can be more Al Ready?
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THANK YOU
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