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Key Challenges for Healthcare 
Organizations
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Healthcare organizations face unique challenges that 
impact their ability to modernize and operate 

efficiently. 

Skills and Staffing 
Shortages 

Uncoordinated Organic 
Growth

Lack of Up-to-Date 
Documentation

Rising Cybersecurity 
Threats

Interoperability Issues Budget Constraints



Transforming Healthcare with 
Cisco Infrastructure
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Cisco’s infrastructure helps healthcare organizations 
modernize and prepare for the digital era.

AI-Powered Language 
Models

Electronic Medical Records 
(EMR)

Seamless and Secure 
Clinical Information Access

Interoperability and 
Scalability

Establishment of Digital 
Front Door



Securing Healthcare Systems 
Without Hindering Clinicians 
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Healthcare organizations are prime targets for 
cyberattacks, but security measures must not disrupt 

clinical workflows or slow down care delivery.

Simplified Management for 
IT Teams

Network Segmentation

Zero Trust Security 
Framework

Proactive Threat Detection 
and Response



AI Use Cases and Trends in 
Healthcare
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Cisco’s infrastructure helps healthcare organizations 
modernize and prepare for the digital era.

Clinical notes 
Summarization

Bed Allocation and Wait 
Time Optimization

Remote Patient
 Monitoring

AI-Powered Diagnostics

Predictive Analytics for 
Patient Outcomes



Real-World Wins and 
Outcomes
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Real-World Wins and Outcomes

Transformation program 
at Eastern Health (VIC) 

We adopted a template-
based architecture aligned 
with the HIMSS INFRAM 
model. Leveraging advanced 
technologies such as SDA, 
SD-WAN, and ACI, along 
with robust security 
capabilities, we 
standardized, automated, 
and fortified their 
environment to ensure a 
consistent, secure, and 
efficient operational 
framework.

CG-WAN (VIC)

We have successfully connected 
all LHG’s to a unified MPLS-based 
network, creating a standardized 
framework for inter-agency 
information exchange. This 
integration simplifies connectivity 
to shared health services and 
provides a centralized platform for 
seamless access to cloud-based 
solutions. The unified network 
enhances efficiency, 
collaboration, and service delivery 
across the health sector.

Cloud Contact Centre at Monash 
Health.

We have transitioned multiple 
disparate services to the Webex 
Contact Center solution, 
streamlining operations and 
improving visibility into customer-
facing clinical services. This 
consolidation enables the 
organization to better serve the 
local population and staff. Overall, 
it enhances efficiency and service 
delivery.
Stats:
188 Queues / 965 Agents / 156
concurrent agents
120K inbound Webex CC calls 
(30 days)
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Thank you



Cisco


	Opening Slides
	Slide 1: Cisco Partner Architect Exchange 2025  Healthcare Industry Update 
	Slide 2: Healthcare Industry Update
	Slide 3: Agenda

	Segues & Sections
	Slide 4: Key Challenges for Healthcare Organizations
	Slide 5: Healthcare organizations face unique challenges that impact their ability to modernize and operate efficiently. 
	Slide 6: Transforming Healthcare with Cisco Infrastructure
	Slide 7: Cisco’s infrastructure helps healthcare organizations modernize and prepare for the digital era.

	Image Layouts
	Slide 8: Securing Healthcare Systems Without Hindering Clinicians 
	Slide 9: Healthcare organizations are prime targets for cyberattacks, but security measures must not disrupt clinical workflows or slow down care delivery.
	Slide 10: AI Use Cases and Trends in Healthcare
	Slide 11: Cisco’s infrastructure helps healthcare organizations modernize and prepare for the digital era.
	Slide 12: Real-World Wins and Outcomes
	Slide 13: Real-World Wins and Outcomes
	Slide 14
	Slide 15

	Closing
	Slide 16: Thank you
	Slide 17: Cisco




