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Supply Chain foundational to Cisco’s growth
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Cisco’s Supply Chain Differentiation

TraceabilityResiliency

AI AdoptionVertical Integration Strategic Investments

Security



©  2026 Cisco and/or its affiliates. All rights reserved.

Business Continuity Sub-tier Visibility

Assess the preparedness of 
our partners and suppliers; 
security, financial, natural 
disasters, etc

Maintain component 
manufacturing geo-locations, 
leveraging direct relationships 
and technology intelligence

Compliance & Regulations

Sense and respond to changing 
regulatory compliance 
requirements

Informed Sourcing

Sourcing Strategies informed 
by known Risks; 
geographical, human rights, 
supplier, materials, etc

Global Network Design

Diverse manufacturing & 
logistics footprint; adaptive 
and multi-sourcing 
capabilities

Supply Chain Resiliency Practices
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Traceability: Who, What, Where, How and When

Why Traceability Matters:

❖ Regulatory

❖ Customers

❖ Tariff Accuracy

Origin & production 
tracking

Supplier source & 
transparency

Chain of custody & 
transformation

Data integration & 
verification

Material content & 
composition

Current Focus

❖ Full Material Disclosure: Collecting comprehensive material data, prioritized by 
impact and regulatory risk

❖ AI enabled platform: for sub-tier visibility and trading relationships

❖ Component COO visibility: Developing scalable, automated mechanisms for as-
built visibility

❖ Data Threading:  Designing and automating how collected data is used to meet 
regulatory and customer requirements
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Next-Gen Architecture of our Mfg Execution System 
(MES)

Risk Reduction

IP Loss

Cyberattack

Improved Security Posture

Identity & access management

Factory network segmentation

Lifecycle management (HW & SW)

Observability

Product Tampering 
(Compromise of customers)

Asset Reduction

Standardized & visualized assets

~50% reduction of compute & network

Improved Agility & Resiliency

On-demand capacity management

New node enablement

Seamless upgrades & patching

Real-time E2E visibility of Cisco manufacturing 
and service repair

Modernizes and secures our VMES platform 
leveraging Cisco-on-Cisco solutions:

• C9200
• ISR
• Duo Multi-factor authentication
• ISE 
• Cisco Cloud Interconnect
• Splunk for observability

Supply Chain - led innovation in partnership with 
Security & Trust and IT partners
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In conclusion, Cisco Global Supply Chain is…

Secure ResilientInnovative
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