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Program Framework - MDS

Problem Statement

Partner quantity and partner motivation for Cisco SAN
switch business

Product offerings in SAN Low End 16G switch business
(volume)

SAN Low End Switch w/ 16G platformis almost 85%
dominated by Brocade and OEM vendors

The 16G TAM is around 25-35MS per year in China, main
vendors are Brocade, Huawei, HDS, etc, but Cisco only
have around 1.5M booking a year

Target Customer

Vertical focus: FSI, Manufacturing & Healthcare
Partner focus: Existing Cisco OSM partner, and China local
SAN Vendors (43¢, =% etc)

Program Component

Cisco Low end MDS product promotion
DS9148s-B16 for 30*9148s w/ 240*16G SFP Bundle
Offering

Fixed discount @ 89.9% off for Chassis and @93% off for
SFP

Minimum booking: 50K (~30 bundles) for a deal

Partner eligibility: Commit >100K booking/quarters can use
this promotion
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Program Purpose

Offera competitive price to Cisco traditional partners and
OSM partner to win more brocade market share

Price promotionto recruit more brocade partners
Pricing Strategy: ~20% price premium vs Brocade
Eligibility: Opento all distributors




Promotion Proposal

* Intended to provide cost savings on the purchase of Low End 16G SAN switch
* Leverage the power of WHITE SPACE, attract Brocade’s main channel and local storage player.
* Dedicate BR code: DS9148s-B16 for 30*9148s w/ 816G SFP Bundle, and 3* port upgrade license.

* Service could be booked separately

DS-C9148S-12PK9 MDS 9148S 16G FC switch, w/ 12
active ports 8 11,970.00 30 1,208.97 | 89.90 36,269.10
CON-SNT-C48S EQL@&%MNBD MDS 971485 16G 12 N/A 460.63 30 138.65  69.90 4,159.50
DS-SFP-FC16G-SW 16 Gbps Fibre Channel SW SFP+, LC 8 697.20 240 48.80 | 93.00 11,712.00
M9148S-PL12= MDS 9148S 16G FC 12-port
uparade liconse, spare N/A 11,760.00 3 1,058.40  91.00 3,175.20
Total 55K

- Eligibility = Any partners who have minimum 100K booking per quarter
« Fixed discount @89.9% off for 9148s, @93% off for SFP, @91% off for license

- PM endorsement is required, Approver yugang@cisco.com

© 2017 Cisco and/or its affiliates. All rights reserved. Cisco Confidential
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