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Services lifecycle 

Assess your organisation’s strategy  and 

objectives, identifying current and future 

business and technical requirements. 

Follow this with the expert definition and 

design of a suitable solution or service to 

address the requirements. 

Anticipate and minimise risk and adverse 

impact on the end-users. Manage the setup, 

installation, configuration and roll-out of the 

solution or service, in a controlled and 

managed environment, on time, on budget. 

Put in place a flexible service for the support 

and maintenance of the solution and 

services, and establish a continuous process 

of measuring their performance and 

effectiveness, to support informed decisions 

for changes and improvements. 
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Incident root cause analysis 
Source: Gartner group 
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How many technologies?  Vendors? 

Number of incident management? 

For one site? For more? Abroad?  

End to End users’ satisfaction? 

Impact on your business? 

Improvement plan? 

Next steps? 
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From monitoring to prediction,  
plan and act 

Do you measure and analyse your information? 

Business vision of your infrastructure? 

How to evolve your infrastructure? 

Next action on your Network? 

Right resources, moment? 

Plan your budget? 
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Network Yearly Average availability 24H 
: 99,367% 
Unavailability duration : 0 day(s) 
04:42:31 
Average availability between 8H−19H : 
99,333% 
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