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IBSG Mission

11

Accelerating Customer
Success in the Internet
Economy

WIN-WIN
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CISCO Experiences

REFERENCE POINTS
&R ’f

SR /

CISCO’s EXPERIENCES
should be HELPFUL

What IBSG Does

Strategy Development
— Establishing the Vision
— Business plans & models

iSolutions
— Commerce Architecture

— Workforce Optimization
— Customer Care
— Supply Chain Mgmt.

Advisory Services
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that scales
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IBSG’s Knowledge Base

Leading Practices Inancial Services

(Banking, Brokerage, Insurance)
Retail
Manufacturing
Internet Public Sector
Powered
Solution

(Government, Education, etc)

Packaged
Applications
silaulied
Bunjnsuo)n

Service Providers
(Telecommunication, ISP, etc)
Energy & Utility

Network Foundation Healthcare
Media / Entertainment
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Net Readiness for e-Learning

EIEED SPFIENE

Copyright © 1998, Cisco Systems, Inc. All rights reserved. Printed in USA.
Presentation_ID.scr



Net Ready for E-Learning

T Govern e
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Net Readiness - Leadership

Executives sponsorship is more important to success than technology
Learning strategies are aligned to ensure business objectives are met
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Net Readiness - Leadership

Leadership Benchmarking

US Navy - Admiral Crane’s top pr|or|ty for the year is The
Navy Learning Network

“Quarterly Stakeholder Meeting”

Dell - Michael Dell sends-e-mailto-course participants and
requests completion- percentage report—

“Learning Council Series”

IBM - E-learning is closely tied to two of the CEO’s six
strateglc priorities-for IBM =

"The Global E-Learning Council”

Unipart - Each Dean including the CEO has developed and

dellvered a new training program ——
“The Deans Group”
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Net Readiness - Governance

CEC Il €CO I SEARCH | INDEX | SUPPORT | FEEDBACK 1 DIREcToRY: (NN K

Cisco Systems

@ Cisco E- Leam:ng M
Cisco E-Learning Metrics
The Cisca E-Learning Metrics web site is

designed 1o b a "one-stop-shopping’ location | The Metrics Taskfarce oz
for e-learning evaluation and metrics Measures Up <o
professionals within Cisco by showeasing the

community's best practices. The site serves

as a ssource for Cisco smployses who i Stides or the Cisco .
create, implement, track, and report £ Loaring Architecture @
satisfaction, penetration & usage, Team

effectivenes, relevance, andor cost melrics

Ghannel, cusiomer, field, and emploves e-leaming melrics, a well 3 Lools and
resaurces for sreating those metric

Elossary of Terms Cisco E-Leaming Metrics web site | [ ':f .h“- -

metrics data" reflecting Cisca's glol

1230 3301 Ma-Ragaireion
P “The two great sqf E-LAning Inflistes A
g education” i ony ety -
[i4

--John Chambers B e e

L

Rewarding skills development ensures meeting your business objects
It is irresponsible not to measure and report on your learning initiatives
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Net Readiness - Competencies

Virtual Team
Member

Technical Competence

Immediate 13 —-3-6 —-6-9
Months Months  Months

Information is accessible anytime / anywhere allowing learning 24 x 7
Prescriptive learning ensures employees accelerate the bridge to competency
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Ed sarming Partals

Cinco E-Lsarning Salulion Architechurs

Intelligent Network Infrastructures are enablers to e-learning applications
Enterprise wide applications have open system architectures & adhere standards
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Create an E-Learning Organization

Five Ways to Begin:

1. Executive Commitment
2. Cross BU Strategy

3. Define Success Metrics
4. Early Wins / High Impact
5. Evangelize & Market
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Ensure your Success

Five Areas of Focus:

1. Relentless customer focus

2. Buy verse build

3. Establish vendor partnerships
4. Business & IT partnership

5. Build your Web Foundation

F0_6884_c1 ©2000, Cisco Systems, Inc. . 14

Copyright © 1998, Cisco Systems, Inc. All rights reserved. Printed in USA.
Presentation_ID.scr



IBSG Engagement Process

PHASE|. 4 to 6 Weeks
IBSG Involvement for tier 1, 2 & Selected 3 accts

Partner
IBSG Workshop

Partner
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Distribution
Partner

PHASE Il. 2to 4 Months
Partner Involvement

S Design/Deploy

1 2 4
Evangelize Executive Network Services Network
the Internet Education i ﬁ
Gap Analysis € Deploy IBS

Applications

Development
Partner

System
Integration
Partner

Net Ready Score

0 90 120 150
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Net Ready Radar Chart

iver, able

Leadership
4.1

M Best of Breed [ Client

Governance/ Operating

Technology, Model

4.1 3.7

4.0
Organisational Competencies
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Application Value Assessment

Impact
Revenue or cost impact High Implﬁment
this

Cultural effects - Application
Satisfaction/quality Q First
Impact of not doing project %

—
Implementation
Connectivity to audience

Low

Users and security
Access to content Hard Easy g
Process simplicity Implementation
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Sample Outcome

v

—J E-procurement

Straight through processing
Automated withdrawal tool
Daily commission payments
Automated linking to suppliers

Prudent mgt too

Electronic application

Investment forms
marketing tool automated claims N .
processing Co[1tract modification
Broker access to fin. online
Modeling

11S Tool (current)
Online product/price
Customer self-service comparisons

Customer Care

information Broker chat room
Broker profile database Online claims tracking Fraud
BOB (current) Online customer database Keep Safe

Policy status checkif
tool

for cross-selling

New business tracking

Online address el

E-Commerce

Online acceptance tool

change tool

Telephone underwriting Online manuals

Product lookup tool

=
=

Employee

Staff directory Email address Online knowledge bank
CRM team listing database e-Learning modules S .
Contact management Meeting maker  tool oervices
tool
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Discover all
that's possible
on the Internet
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