
Customer case study

CISCO COLLABORATION SOLUTIONS HELP IMPROVE MEETING 
AND COLLABORATION EFFICIENCY FOR SHB

SHB Joint Stock Commercial Bank installed Cisco 
collaboration solutions to improve meeting and 
collaboration efficiency, creating lively remote 
meetings to connect geographically separation.

Business Challenge

Saigon - Hanoi Joint-Stock Commercial Bank (SHB), 
formerly known as Nhon Ai Commercial Joint Stock 
Bank was established in 1993, headquartered in Can 
Tho with loans of only a few dozen billion Dong mainly 
farmers loans for agricultural production, and more than 
40 staff, simple infrastructure, old fashioned technology, a 
transaction network of only few transaction offices located 
at the districts and communes of Can Tho city and part of 
Hau Giang province. After 22 years of construction and 
development, as of September 30th 2015, SHB has been 
strongly expanded: Total assets reached 183 trillion VND; 
chartered capital of 9486 billion VND, and profits reached 
702 billion VND with outstanding growth in share of total 
deposits and loans. Banking network is continuously 
expanding with 420 branches and transaction offices, ATMs 
are set up nationwide, two overseas subsidiaries with a total 
of nearly 6,000 staff. SHB aims to become one of Vietnam’s 
leading retail and versatile commercial banks, and become a 
financial group which meets international standard by 2020. 

“The paradigm shift of operational model in 2006 has set the 
premise for the expansion of operational network for SHB. 
No longer being a rural commercial bank with a small scale 
of operations, SHB’s business network began to spread 
throughout the provinces and on the international level, 

Customer’s name: SHB
Industry: Financial services 
Country: Vietnam
Number of Employees as of September 30th 2015: nearly 
6,000

Business Challenges
• Improving meeting efficiency and reducing business travels 

between branches across the country and abroad
• Equipping effective communication tools to all levels of 

leadership and employees, supporting online trainings to 
company staff

• A comprehensive, easy-to-install, easy-to-use  and open 
solution for easy future upgrades and compatible with 
different equipment standards

Network Solutions
• Deployment of Cisco’s collaboration solutions such as 

Cisco TelePresence SX20 Quick Set, Cisco Telepresence 
System EX90, Cisco Multipoint Control Unit (MCU) to help 
establish remote meetings quickly

• Installation of the IP (IP Telephony) phones to create an 
unified working environment, facilitating communication 
for the bank leaders and staff

Business Results
• Quick setup of multiple remote meetings; information is 

clearly and directly communicated; people understand 
each other more quickly, thereby accelerating the process 
of decision-making and minimizing frequent and costly 
business trips 

• Improving effectiveness of communication between 
employees and increasing productivity 

• Organizing  multiple online training sessions efficiently, 
without waste of time to travel

Executive Summary
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along with increasing number of employees and customers. Once the network expanded, we think about how to connect 
people in the most efficient way because we understand that effective communication is one of the important factors that 
accelerate decision making and the progress of any task or project. However, maintaining smooth and close connection 
of thousands of employees scattered in different geographic areas is a major challenge. Cisco technology solutions which 
create an unified working environment help us solve this difficult problem,” said Mr. Dao Mong Long, Deputy Director of 
SHB’s IT Department.

Network Solution

Cisco TelePresence System SX20 Quick Set is chosen by SHB in the initial deployment of 36 branches located in the 
provinces and cities nationwide as well as international branches, installed in large conference rooms to firstly support 
connecting SHB branches and transaction offices in the bank’s general meetings in order to deploy important tasks related 
to policies, new products to immediately tackle issues arose in banking activities.

The Cisco TelePresence SX20 Quick Set includes SX20 Codec that can be installed quickly; 1 Cisco TelePresence Precision 
HD smart camera that offers powerful zoom capability with high-definition video experience; 1 Cisco TelePresence Precision 
MIC 20 omni-directional microphone to capture clear voice quality and other accessories such as remote controls, cables 
required to connect equipments together such as VGA, HDMI, camera, microphone cables to help set up a meeting easily 
and quickly. And Cisco TelePresence Multipoint Control Unit adjusts the conferencing endpoints and ensures that all 
endpoints are able to view high quality (HD) content. 

Cisco Telepresence SX20 Quick Set is compatible with all LCD TV screens, without having to buy more specific projection 
screens for conferences that helps to reduce costs when deployed in different locations. This Cisco standard-based 
foundation ensures high level of compatibility for businesses in need of upgrading systems or organizing meetings with 
other vendor equipments.

Cisco WebEx Meetings application software is used for all employees to participate in web-based online meetings, team 
meetings, and online trainings. Since the participants can use equipments with small screens, SHB likes to use this solution 
for meetings in which presentations are shown on big screen together with speaker’s desktop sharing, rather than using 
video. Finally, the integration of Cisco Unified MeetingPlace software which is installed in a user’s computer with WebEx 
helps the bank to reduce costs of phone-based meetings over traditional telephone lines. 
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Business Outcome

The video conferencing solution is  not only an ideal tool to replace direct meetings but also brings many other benefits to the 
bank such as to minimize business travel costs of direct meetings, with easy and quick deployment. Nguyen Van Le, CEO, 
SHB said “I love the human-centered under the model of Human - Technology - Profit and consider this an environment 
that ensures sustainable development for SHB in a long journey. Cisco collaboration solution is an ideal tool that supports 
communication in working environment, especially for such companies and organizations with many branches scattered in 
different geographical areas as SHB bank. 

After the deployment of Cisco collaboration solutions in our offices, our employees are very happy with this experience 
when they can interact with their peers in many cities and provinces without having to spend a significant amount of time 
and travel expenses. The staff can arrange Cisco Telepresence in many high profile project meetings with partners at home 
and abroad. It is also easier to discuss and make decisions quickly, creating a competitive advantage.”

With this unified communications solution from Cisco, SHB can organize online company meetings in branch offices 
nationwide as well as overseas. Presenters can simultaneously present and emphasize the important points with body 
language and facial expressions, and the Cisco TelePresence system can help people to understand the feelings of others 
in the meeting.

Next Steps

In the time to come, Cisco also supports the bank to deploy Cisco Jabber Video solution. With this solution, users can 
combine any mobile devices, at anytime, anywhere for users to get a similar experience as with desktops.

Learn more
To learn more about SHB, visit http://www.shb.com.vn
To learn about Cisco products and solutions, visit 
www.cisco.com/go/collaboration
www.cisco.com/go/video
www.cisco.com/go/unifiedcommunications

List of products

Video Conferencing Solution 
Cisco TelePresence System SX20

Unified communications
IP Phones

Collaborative software 
Cisco Unified MeetingPlace 8.0
Cisco WebEx Meetings
Cisco WebEx Presence
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