
Powering Sustainable
and Inclusive Growth
How CIOs can develop a digital blueprint for advancing 
sustainability while driving business outcomes.



“For asset managers, shareholders, and
investors, [environmental, social, and
governance] is a key criterion they are using to 
evaluate investment decisions in a company. 
ESG is no longer a nice-to-have, it’s something 
you have to deliver on in a tangible way.” 

At Cisco, we believe all organizations have a responsibility to help combat climate change. Not only will it safeguard 
our future but adopting sustainable practices will also create a more resilient business. CIOs are uniquely positioned to 
drive sustainable innovation across their organizations to enable resilience in the face of climate change. 

We were delighted to bring together technology leaders from across the Asia Pacific region to share their 
experiences and advice at our latest CXO Symposium - Powering Sustainable and Inclusive Growth. The event 
explored the role of the CIOs in developing a proper use case for implementing the right technologies and strategies 
to start their sustainability journeys. This featured meaningful insights around the latest trends and rich discussions 
with fellow technology leaders.

A green business has become synonymous with an optimized business. As non-renewable resources become scarce, 
the cost of using them goes up—not only in the price of the resource but also in the cost to our future.

In this context, integrating sustainability into an organization can increase its brand value and competitive advantage. 
Businesses need to take a collaborative approach if they want to reduce emissions. This means building partnerships 
with companies that have strong environmental, social, and governance principles. A CIO’s success lies in outlining 
clear science-based targets and then holding their organization accountable for meeting them.

Why CIOs are key to driving sustainability in business

The case for sustainable business
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With sustainable business practices becoming increasingly important to investors, CIOs need to start looking at their 
organizations for opportunities to reduce their emissions across 3 scopes:

The road to net zero can be accelerated by implementing solutions that reduce carbon emissions while investing in 
energy efficient products. One such strategy is a shift to hybrid work and reimagining how employees collaborate.

A study by the National Trust, a UK-based non-profit 
organization, found that removing just one meeting that 
people across the country would normally attend in 
person saved 1,000 miles of commute time and 34 hours 
of car travel. It also freed employees from the hassle of 
long-distance travel and gave them more time to spend 
with friends and family. 

The shift to hybrid work has incredible sustainability 

potential, offering the dual benefit of reducing emissions 
produced by employees commuting to work, while also 
improving their quality of life.

Designing tomorrow’s workplace today

“Companies can be so much smarter and more 
sophisticated about how they connect and how 
they come together … It can lead to a better 
experience, but also tremendous cost savings.”

Directly produced by 
operations in your 

organisation

Caused by indirection 
emissions from 

purchased energy

All other indirect
emissions associated 

with your organisation’s 
activities
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https://www.forrester.com/blogs/introducing-the-forrester-tech-sustainability-framework/

The role of technology leaders is critical to identifying the right tools and measurement parameters to put in place. 
The Howard Hotel Group in Taiwan found an innovative solution to reduce its emissions while also increasing the 
quality of its service. By using real-time temperature adjustments in its hotels, it could ensure its guests remained 
comfortable throughout the day, while also reducing its energy consumption by as much as 20 percent during peak 
periods.

For CIOs looking to uncover similar technology-based opportunities in their own organizations, the 
Forrester Tech Sustainability Framework offers a step-by-step guide for success. To begin, CIOs should 
re-evaluate their supply chains to ensure the business is only procuring sustainable materials. They should then work 
to optimize their operations to eliminate unnecessary waste and emissions. Finally, they should design their products 
to contribute to the circular economy. It is essential that CIOs look for these opportunities within their organizations.

Leading the charge with technology

“Businesses need to think about the broader 
role sustainability plays, not only for the 
environment but to reduce costs, improve 
resiliency, attract customers, employees, 
investors, and to gain competitive advantage.”
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There are several key strategies that CIOs can adopt when looking to drive sustainability within their organizations. 

While the destination is rewarding, the journey can be complex—which is why it’s so important to get the basics right. 
CIOs should make sure they have a clear, actionable plan, and that they’re measuring those achievements. 

Translating these targets into actions can be tricky, but on this front, collaboration will often reveal the best results. 
CIOs should engage their people, especially those business and sustainability leaders in their organization, so 
everyone is focused on achieving the same goal. 

Tangible results can’t be achieved in a vacuum, however. It requires strong partnerships with like-minded 
organizations. CIOs must ensure they are selecting suppliers not only for cost optimization, but for alignment with their 
climate action plans.

We invite you to investigate opportunities for innovation within your own organization and join Cisco on its mission to 
ensure our world’s future. For more insights, view our on-demand event videos from Powering Sustainable and 
Inclusive Growth.

Taking the first step

“Now is a unique moment for technology 
leaders to champion innovation in the 
boardroom and across the organization by using 
the power of technology to drive growth, 
differentiation, and sustainability efforts.”
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Ready to implement sustainable solutions? Speak to a Cisco representative to learn more today.
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