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From Maxim’s Journey :
Navigating the Agentic Al Era
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Bridging the Legacy Gap: System

Readiness and API Integration
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Powering Real-Time Operations:
Dynamic Inventory and Transactions

The Secure Hybrid Frontier: Cloud
Engage and Enterprise Security
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Cisco Secure Al Factory & Al POD

Guan Lee
Director, Cloud & Al
Cisco APJC




Challenges with Al projects
delays time to value realization
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Security
vulnerabilities

Al models, frameworks,
apps, and supporting
infrastructure represent a
new cyberattack surface

© 2026 Cisco and/or its affiliates. All rights reserved.

Performance
bottlenecks

Model training and inferencing
generates a lot of traffic,
slow networks and delays time-
to-value
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Complex Al
infrastructure
deployment

Lack of high-performance
infrastructure with integrated
compute, network, storage, and
Al software can stall Al projects
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Secure Al Factory Platform

Al Workloads POD Al Services POD
[ Training ] [ Optimization ] [ Inferencing ] [ Al Defense ] [ Splunk ] [ S RIEE ] [ ]
Build or bring your own Al workload Al Security, Observability and Data Services
[ Al Software Red Hat rf,%A ] [ ]

Platform Software

Cisco Splunk
Security Observability

Cisco Networking & Optics %’ \

Cisco Compute E

[ Partner Storage [I— ]
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Cisco Al PODs

Included in Cisco Secure Al Factory with NVIDIA

Why Cisco Al PODs?
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CIscoO NVIDIA.

Bringing Al to the Enterprise.

© 2026 Cisco and/o

Security-first architecture enables safe enterprise Al
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Unmatched performance Al infrastructure enables

efficient model training, customization, and inferencing
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Pre-validated Al infrastructure stack for simplified
deployment drastically reduces set-up time
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Al Networking - The foundation for Al Performance

Inter-GPU Backend Network

) ] Al Platform
{3 ILENLEILEIL IR DO © o o {0
OO OO D QO GPU nodes OO0 Cisco Compute
LTLO [ X N J [ X X J [ X N J 0}0
. | N | N Cisco Networking
Frontend Network Storage Network Management Network
%} ILI Data Platform
L |
L |
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Cisco Nexus high density 800G & 400G fixed switches

Cisco Al PODs embedding the latest Nexus Switches

Nexus 9300 64-port 800G Switch

' lly shared packet Advanced load
: Low Latency
ffer balancing

Compact 2RU 51.2T Switch

G200 Silicon One ASIC (5nm) | 100G SerDes | 256MB packet buffer

64 800G ports | Up to 128 line-rate 400G ports (2x400G breakout) N9364E-SG2-Q or N9364E-SG2-0

Choice of QSFP-DD800 or OSFP ports

Multi Core x86 CPU | 32GB RAM | 128GB SSD

Cisco NXOS spine and Al/ML spine/leaf capable
ACI Leaf, ACI Spine, and NX-OS

25.6T, 19.2T, and 12.8T 400G switches
120MB smart buffer

m i o fofodo oo do oo foufou ool
razifiernet .
‘ o i Security
MEMBER Nexus 9332D-GX2B MACsec and CloudSec
32p 400G Nexus 9364D-GX2A
8p MACsec/CloudSec 64p 400G
16p MACsec/CloudSec Telemetry

FT, FTE, SSX, INT-XD
]
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Compute Al portfolio

Address Al workloads with visibility, consistency, and control

Validated solutions for Al with compute, network, storage, and software

Build the model Optimize the model Use the model
Training Fine-tuning and RAG Inferencing
RTX PRO SERVER

RTX PRO 6000D Blackwell Server Edition GPUs

risco UCeS? Ci UCS blad ith GPU i d
GPU-dense servers ISCO ade (VIV(It extensions) an Sriarere Al GE
PCle and NVLink Servers i rack servers )
Y Y

Dense compute for demanding Al Full-stack Al with compute and networking

]
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Cisco Al PODs

RAFAY
Introducing Al POD Integrated Offerings BYO Al tools: <

Training Optimization Inferencing

o I |
/ rens 1o \ ( \CISCO Al PODSJ \ m o
ADVANCED A(/
@ < &%Q > SERVICES
) INCLUDED ..

ciscoe .
PERATION AUTOMATION Al SOFTWARE
SECURITY © ONS uto © SO

Al Defense Hypershield NIM Operator
tlrer]1s INTERSIGHT® & N P
'c||_e,'c|°' NEXUS DASHBOARD ‘ H‘ </> @ NeMo

Firewall/Nexus® SmartSwitch it ey @I

oL & RedHat U';g!‘tD

N KUBERNETES OpenShlft RANCHER

ssssss

OBSERVABILITY

. Observability Cloud ACCELERATED COMPUTE ( "':II'_;":L',' ucse >

Cisco
[ C CX Customer Experience >

Open telemetry extensions Z@]m
HIGH-PERFORMANCE abaln yexuse
_ NETWORKING ( SR C
(] - o 2
WORKLOAD MANAGEMENT & OPS ) Everpure P
EXTEND TO X7 n NetApp | | (YEverpure \
Q run: | sphunk> STORAGE PLATFORM VAJST
s | ieack. ECOSYSTEM
ai | slurm NUTANI HITACHI {
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FlashStack : Cisco+Everpure

Lawrence Ang
Consulting Solution Architect
Everpure




Challenges Bringing Al to Life
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Lack of ROI Trust and governance Data access and quality
o J . J N\ Y,
4 I 4 ) i I 4 I
80% of Al projects fail to deliver 64% of leaders cite security 50% of data leaders cite data
intended business value—most and risk as the top barrier to quality and retrieval as their top
often because success was scaling agentic Al—ahead of agentic Al challenge.
never defined before launch. regulation or technology. Informatica CDO Insights, 2026
RAND Corporation, 2025 McKinsey Al Trust Maturity
Survey, 2026
o J o J g J
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FlashStack for Al Factories OEverpure !\ SAnvIDIA

Cisco Secure Al Factory CVDs
Al Workload Profiles

INFERENCE Deploy trained models for real-time predictions and responses
NVIDIA Al Factory on FlashStack # FlashStack
Use Cases Compute
(NVAIE | NIM | Blueprints | Cisco Validated Designs) ; CISCO NEXUS SWITCHES RAG | Chatbots | Agentic Al C845A
%_L_« s T Semantic Search | Video Analytics X440p nodes
Al Software & Orchestration SSSESsSsSsss T ST Storage
EVERPURE FLASHARRAY RTX Pro 6000D FlashBlade//S200 (168—480 TB)
. . —_— RTX Pro 4500 )
[ NVDIA Al Enterprise ] [ OpenShift Al ] Portworx ) Performance Profile
Optimized for throughput
@ & cost-per-token
Cisco UCS Accelerated Compute =
EVERPURE FLASHBLADE
C885A/C880A HGX System C845A MGX System xaad b FlNE-TUNlNG Customize pre-trained models on proprietary enterprise data
i/
—— e e Use Cases Compute
|
W - - CB8B5A/C880A
Wi Domain Adaptation | RLHF -
- . - ! = e — LoRA / QLoRA | Instruction Tuning HBM3e high-memory GPUs
CISCO UCS FABRIC INTERCONNECTS NVIDIA GPUs: Storage
Sessscssassssasaaa RTX Pro 6000D FlashBlade//S200-S500
SESSSSEESNSEEREEES, RTX Pro 4500 Performance Profile
Cisco Nexus 9000 Networking | SAN | Ethernet | Al Fabric I | Balanced compute + data 1/0
for iterative training loops
TRAINING Build foundation models or full pre-training on large datasets
Everpure Data Platform
Ueo Gasos CRESAICEB0A
| FlashBlade//S200 | | FlashBladel/S500 | | Unified File + Object | Foundation Model Training i G Gl s
Multi-node Distributed Training NVLink interconnect
Evergreen//One for Al | SafeMode™ Snapshots | Pure1® Management
NVIDIA GPUs: Storage
Eggg FlashBlade//S500 (960 TB+)
Unified Management & Automation | Cisco Intersight + Pure1® + A Performance Profile
Optimized for memory bandwidth
i N . & GPU-to-GPU throughput dlialn
——©~2026-Ciscuand/orits affiitates Al Tigits Teserved: CISco




Data Stream Easy Al for the Enterprise

V7077 i
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Raw Data , Al-Ready Data

GPU-Accelerated
Software bl
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Accelerate Time to ROl with Al-Ready Data

Semantic retrieval

Converted to vector embeddings
that capture meaning — stored so
Al can retrieve. Until this happens,
your data doesn’t exist from Al’'s
perspective.

L

Cleaned & classified

Duplicates, boilerplate, corrupted
files, and sensitive content filtered
out before they reach the model.
Safety labels applied.

03

Access-controlled

Permissions match human access.
An analyst reads a doc — that
doesn’t mean Al surfaces it to
everyone. Without this, you lock
everything or compromise
compliance.

Full provenance

You know where every answer
came from, when the source was
updated, and how it was
processed. Non-negotiable in
regulated industries.

© 2026 Cisco and/or its affiliates. All rights reserved.
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As-a-Service Consumption with Think Data, not Capacity.

Evergreen//One for Al Consumption, not
Acquisition.
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The Everpure Platform

The trusted leader in storage and data management.

One data platform for all Enterprise Al workloads

Archive Databases File Virtualization Al/ML Kubernetes

Enterprise Apps Modern Apps

Accelerate ROl with autonomous operations
Supports All Workloads

Purel Fusion

Discover, Contextualize, Protect and Govern all

Intelligent Automation Real-time Observability Predictive Analytics data

Intelligent Control Plane

Purity Innovation without disruption

Block File

Unified Data Plane

Simple, scalable business model

Public Cloud
On-prem

Evergreen Architecture

el
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Thank you
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