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Network as a Subscription Across Government

Introduction

Network as a Subscription (NaaS) is increasingly important for government agencies because it addresses several
critical challenges for modern IT environments. In September 2025, Market Connections surveyed 100 federal
civilian and defense employees involved in IT programs whose organizations were at least interested in pursuing
NaaS.

Findings

Most respondents see NaaS as vital for improved performance, speed, security, and
scalability, but legacy integration and budget barriers remain.

p How important are the following potential benefits of adopting (o)
NaaS for your organization? 91 /o

Improved network performance and reliability 37% 54% IS R0

improved network
performance and
reliability is an important
benefit of adopting NaaS.

Faster deployment of new services 50% 36%

Enhanced security capabilities
Improved scalability and flexibility
Reduced Workloads

Simplified management and operations

70%

Reduced costs / more predictable spending 35% 43% of defense respondents
believe reduced technical
Reduced Technical Debt 38% 23% debt is an important
. . reason to adopt a NaaS
Consumption Metering 45% 12% model—15% higher than

their civilian counterparts.

® Somewhat Important  ®Very Important ALl Respondents, n=10¢

Client Perspective

Networking as a Subscription (NaaS) offers federal agencies a scalable and cost-effective
solution for modernizing mission networks. By shifting to subscription-based models, agencies
can streamline operations, enhance security, and maintain compliance with federal standards.

As Carl DeGroote, VP of Federal Sales at Cisco, explains, “With NaaS, agencies can accelerate
innovation, strengthen security, and adapt rapidly to changing requirements—while maintaining
cost efficiency and compliance. At Cisco, we're committed to delivering trusted solutions that
empower agencies to focus on their missions and better serve citizens.”
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Which emerging technologies are top of mind as you think about your agency’s
networking future?

53% 52%
41%
36% 36%
26%
l ]
Cloud edge Zero Trust 5G /advanced Network operations Agentic Al Internet of Things Post-quantum
networking networking wireless integration cryptography

connectivity
All respondents, n=100

About half of respondents feel uncertain about a return on investment for adopting a NaaS
model—providing an opportunity for education about the tangible benefits.

p What are the barriers to your organization adopting a NaaS model? o
o Only 5%
of respondents believe NaaS

Bucdget constaits s niikelytolead o customer

and constituent
Securty and compliance concerns improvements. 675 beleve
improvements are likely.
e e
resistance 58%
Procurement challenges
Legacy system
i i 0, . .
Lack ofnternal expertse Tt qrationid ateprer

adoption.

All respondents, n=1080

» Methodology
Market Connections deployed a 5-question poll to a random sample of 100 federal government IT decision makers. The poll was fielded in
September 2025.

About Market Connections About Cisco

Cisco offers a comprehensive portfolio to help organizations
transform their operations. With a focus on networking,
cybersecurity, cloud computing, AI, collaboration, and more,
Cisco enables its customers to achieve greater agility,
efficiency, and innovation. By partnering with Cisco Systems,
Federal agencies can leverage cutting-edge technologies and
solutions to achieve mission success. For more information visit
cisco.com/go/federal

As GovExec's research division, Market Connections is dedicated
to advancing the business of government through analysis,
insight, and analytical independence. Market Connections studies
influential decision makers from across government to produce
actionable research and analysis.
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