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VIP: rewarding Partners focusing on Cisco 
strategic areas

Traditional 
VIP

Sell strategic 
solutions

New Business 
Models

Recurring offers

New 
Behaviors

Migration, New 
customers

Software activation

Partners 
profitability
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VIP 30 Agenda

• Executive Summary

• VIP 30

- Architecture track

- New Business track

• Operational Details and Summary

• VIP 29 Payout Information

• Q&A

• Annuity reward model
Annuity vs resale

• Software Activation
Reward and best practice

• Partner summit announcements

VIP 32 Agenda
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VIP 32 EMEAR launch calls – Partner sessions

Tues July 31 11:00 am CET Wed Aug 01 11:00 am CET Enterprise Networks: Wed Sept 12, 2:30 pm CET

Wed Sep 05 10:00 am CET Thu Sep 06 11:00 am CET Security: Tues Sept 18, 11:00 am CET

Tues Sep 11 11:00 am CET Wed Sep 12 10:00 am CET Data Center: Thurs Sept 20, 11:00 am CET

Collaboration: Tues Sept 11, 2:00 pm CET

VIP 32 for newbies (90 min)VIP 32 for veterans (30 min)

All partners wishing to participate must actively enroll in VIP 32 

There is no automatic enrollment. 

Architecture Pit Stops (32 min)

VIP website

https://cisco.webex.com/ciscosales/onstage/g.php?MTID=eb551591a0f5a410fc845e75ea674bb80
https://cisco.webex.com/ciscosales/onstage/g.php?MTID=e70aa48f3bd26b0d1934accccca9a2d6f
https://cisco.webex.com/cisco/onstage/g.php?MTID=e29ad4e660dcaaf4afbb67ab4a275fe1b
https://cisco.webex.com/ciscosales/onstage/g.php?MTID=e870eb99fd18c2566199944adb7c6b7c1
https://cisco.webex.com/ciscosales/onstage/g.php?MTID=e9f8f57635bef8acf7bc6eb824232f50c
https://cisco.webex.com/cisco/onstage/g.php?MTID=e09786aaa2f94aefc0b875ee254242245
https://cisco.webex.com/ciscosales/onstage/g.php?MTID=e9e50c185e9b73f53396da8264e275869
https://cisco.webex.com/ciscosales/onstage/g.php?MTID=ea7cbd84b1abfe8f1d610fcbcac69c40c
https://cisco.webex.com/cisco/onstage/g.php?MTID=e8ea60c8aa013e63c4f6686628898defa
https://cisco.webex.com/cisco/onstage/g.php?MTID=eed54a6d6a799c5d2ef00b641a324cebc
http://www.cisco.com/go/vip
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VIP 32 annuity



© 2018  Cisco and/or its affiliates. All rights reserved.   Cisco 

VIP 32 
architectural design

Architecture track

Enterprise Networks Security Data Center

Collaboration Service Provider  
Technology

New Business track

Enterprise Networks 
Annuity

Security Annuity Data Center Annuity

Collaboration Annuity Meraki®

Meraki
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VIP 32 Qualifications required
Red: Specialisation valid for VIP 32 entry, requires transition to valid exit specialisation by end 
of VIP 32  

Architecture New business

Enterprise Networks
Advanced Enterprise Networks Architecture

Enterprise Networks Annuity
Advanced Enterprise Networks Architecture
Express Specialisation – Enterprise Networks track

Data Center
Advanced Data Center Architecture 

Data Center annuity
Advanced Data Center Architecture
Express specialization – Data Center track

Security
Advanced Security Architecture 

Security Annuity
Advanced Security Architecture Specialization
Express Specialization – Security track
Cisco Welcome Program

Collaboration
Advanced Collaboration Architecture
TelePresence Video ATP Master 
Advanced Video Specialization 
Express Specialization – Video track

Collaboration Annuity
SaaS Subscription resale program

Service Provider
Advanced Service Provider Architecture 

Meraki
Advanced Enterprise Networks Architecture
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Enterprise Networks Annuity

Base payout
• 2% paid on Cumulative MRR – revenue 

delivered in VIP period

• Over the subscription lifecycle (in multiple VIP 
periods)

• Includes land, expand, and renew 
subscriptions

• Simplified, predictable, recurring incentive

Land and Expand bonus
• 0-3% paid on net growth in Total Contract 

Value (TCV) 

• One-time bonus for new and expanded 
subscriptions within VIP 32

• See www.cisco.com/go/vipskus for eligible 
offers and payout rates

Renewal bonus
• One-time bonus, paid on TCV of renewed subscriptions 

within VIP 32:

• Valid Lifecycle Advisor for Enterprise 
Agreements: 2%

• All other eligible Partners: 1%

• Performance requirement: Partner must maintain or grow 
Cumulative MRR, period over period, to be eligible for the 
Renewal bonus

General requirements

Able to contractually sell eligible 
offers

No customer satisfaction 
(CSAT) requirements

Internal business use, Not for 
Resale (NFR), Simplified Pricing 

deals excluded

Migrations (such as GPL 
subscriptions moving to Annuity) 

excluded

Partner credentials on January 
26, 2019 will be recognized for 
the Renewal bonus calculation

http://www.cisco.com/go/vipskus
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Enterprise Networks Annuity

• 2%: Base payout, paid on Cumulative MRR1

• 0-3%: Land and Expand bonus, paid on net growth in TCV2

• 1%-2%: Renewal bonus, paid on TCV3 of renewed subscriptions

• Up to 21%: Activation bonus, paid on TCV2 of activated 

subscriptions (POP submission required)

Notes

1. Cumulative Monthly Recurring Revenue (MRR) to Cisco within VIP program period on the Annuity 
platform in CCW

2. Total Contract Value (TCV) to Cisco within VIP program period placed on the Annuity platform in CCW
3. Total Contract Value (TCV) of renewed subscriptions to Cisco within VIP program period placed on the 

Annuity platform in CCW (valid Lifecycle Advisor for Enterprise Agreements: 2%; all other eligible 
partners: 1%)

Requirements Payout percentages

Enrollment: 

• Advanced Enterprise Networks Architecture Specialization and/or

• Express Specialization – Networking track and/or

• Global Gold Certification

Specializations – must maintain throughout entire VIP period: 

• Advanced Enterprise Networks Architecture Specialization and/or

• Express Specialization – Networking track and/or

• Global Gold Certification

Minimum revenue: 

• Achieve minimum Cumulative Monthly Recurring Revenue (MRR) 

of $1,000 in qualified Enterprise Networks Annuity SKUs on the 

Annuity platform in CCW

• May qualify for the Renewal bonus payout, provided cumulative 

MRR at the end of VIP 32 is the same as or greater than the 

Cumulative MRR at the end of VIP 31

CSAT:  N/A Refer to the Program Requirements Summary document for a printer-
friendly version of this slide: www.cisco.com/go/vip

http://www.cisco.com/go/vip
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Example for 300 k$ resale deal
Cisco Advantage software solution

Land Adopt Expand Renew

Subscription start Software Activation
Partner submits 

validated Proof of 
Performance

Up to 5%
- Up to 4% base 
rebate
- 1% Gold bonus

Up to 21% 
activation 
bonus

Up to 15 k$ Up to 63 k$ 

Same as Landing Same as Landing

- VIP rebate paid on net bookings
- Example below for 3 years license  of 
300k$, on Cisco advantage
- All Cisco Advantage software 
activated (ISE, Stealthwatch, DNA 
center)

300 k$ bookings = 
up to 78 k$ VIP 32 rebate
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Example for 300 k$, 3 years subscription
Cisco DNA Advantage software solution

Land Adopt Expand Renew

Subscription start

- VIP rebate paid on net bookings
- Example below for 3 years TCV 
(Total Contract Value) = 300k$, on 
Cisco advantage
- All C1 advantage software 
activated (ISE, Stealthwatch, DNA 
center)

(*) 67 k$ corresponding to 8 
months subscriptions, since 
Partner is paid at earliest 2 
months after the end of VIP period

Software Activation
Partner submits 

validated Proof of 
Performance

3% of TCV 
Land bonus

Up to 21% TCV 
activation bonus

2% of MRR base payout

9 k$ Up to 63 k$ 

1+1+1+1+1+1 k$ over 6 VIP periods

After 1 VIP period, 67 k$ bookings* =  73 k$ rebate (9+63+1)
After contract end, 300 k$ bookings = 78 k$ rebate
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Activation bonus

TCV of activated subscription * 
bonus rebate % 

$50,000 (net TCV of Cisco ONE 
EA Advantage) * 7% = $3,500

Land and Expand bonus

TCV of new and expanded 
subscriptions * bonus rebate %

$570,000 * 3% = $17,100

Base payout

Cumulative MRR * Base rebate % 
$142,500 * 2% = $2,850

$570,000 = $120,000 (Sub 1) + $90,000 
(Sub 2) + $360,000 (Sub 3)

Enterprise Networks Annuity: Example
MRR calculation example: Total Contract Value: $120,000 | Term: 12 months | MRR: $10,000

Monthly Recurring Revenue (MRR) during VIP 32

Subscriptions       TCV Subscription type Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Cumulative MRR

Sub 1 – 1 year $120,000 New $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $60,000

Sub 2 – 1 year $90,000 New - $7,500 $7,500 $7,500 $7,500 $7,500 $37,500

Sub 3 – 2 years $360,000 New - $15,000 $15,000 $15,000 $45,000

$10,000 $17,500 $17,500 $32,500 $32,500  $32,500  $142,500

Sub 1: Only Stealthwatch® activated in Cisco 
ONE™ EA Advantage SKUs within the Cisco 
ONE EA

Total Enterprise Networks Annuity rebate = $23,450
Rebate as % of revenue = 16%

Note: Renewal bonus will become relevant in future VIP periods, as the Enterprise Networks Annuity was only introduced in VIP 30; therefore, there are no subscriptions for renewal yet.  
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VIP 32 Annuity rebate structure

1. SKU categories B-J; for a list of VIP eligible SKUs, go to www.cisco.com/go/vipskus.  
2. The following lowest rebate category products are not eligible for Gold bonus: 2% rebate category products in Enterprise Networks subtrack, 4% rebate 

category products in Security subtrack, 2% rebate category products in Data Center subtrack, 1% rebate category products in Collaboration subtrack, 
and 2% rebate category products in Meraki subtrack. 

3. Master Specialization/Cisco Powered™ bonus: 1% in Data Center, 2% in Security, and 2% in Collaboration subtracks (paid only on Cisco TelePresence®  
SKUs for TelePresence Master ATP). 

4. Account Breakaway bonus: UCS/HX Account Breakaway bonus and Nexus Account Breakaway bonus in Data Center, Security Account Breakaway 
bonus in Security, EN Account Breakaway bonus in EN. (UCS/HX Account Breakaway can’t be combined with Migration Incentive Program).

5. Cumulative Monthly Recurring Revenue (MRR) to Cisco within VIP program period on the Annuity platform in CCW.
6. Total Contract Value (TCV) to Cisco within VIP program period placed on the Annuity platform in CCW; see www.cisco.com/go/vipskus for details and 

payout rates. 

Collaboration Annuity

Security Annuity

Enterprise Networks 
Annuity
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0-3%: Land and 
Expand bonus on net 

growth in TCV6

0-3%: Land and 
Expand bonus on net 

growth in TCV6

2%: Land and 
Expand bonus on net 

growth in TCV6

3-5%: Land and 
Expand bonus on net 

growth in TCV6

1-2%: Renewal bonus 
on TCV7 of renewed 

subscriptions 

1-2%: Renewal bonus 
on TCV7 of renewed 

subscriptions 

2%: Renewal bonus on 
TCV7 of renewed 

subscriptions 

1-3%: Renewal bonus 
on TCV7 of renewed 

subscriptions 

Up to 21%: Activation 
bonus on TCV6

5%: Activation bonus 
on activated TCV9

7. Total Contract Value (TCV) of renewed subscriptions to Cisco within VIP program period placed on the Annuity platform in CCW (EN 
Annuity - valid Lifecycle Advisor for Enterprise Agreements: 2%, all other eligible partners: 1%; Collaboration Annuity - approved SaaS 
Subscription Resale Program - Simple Resale partner: 1%, valid Lifecycle Advisor for Cisco Webex®: 2%, approved SaaS Subscription 
Resale Program - Resale with Lifecycle management partner: 2%; Security Annuity – all partners: 2%; DC Annuity - valid Lifecycle Advisor 
for Enterprise Agreements: 2% on Enterprise Agreements; all other eligible partners: 3% on 5-year Intersight® renewed subscriptions, 2% 
on 1- and 3-year Intersight renewed subscriptions, 1% on all other eligible offers).

8. Total Contract Value (TCV) to Cisco within VIP program period placed on the Annuity platform in CCW; maintain the required Master 
specialization, as defined for each architecture, to receive an additional payout. 

9. Activated count and associated Total Contract Value (TCV) to Cisco within VIP program period placed on the Annuity platform in CCW. 

2%: Master 
Specialization bonus 

on net growth in TCV8 

2%: Master 
Specialization bonus 

on net growth in TCV8 

1%: Master 
Specialization bonus 

on net growth in TCV8 

http://www.cisco.com/go/vipskus
http://www.cisco.com/go/vipskus
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Enterprise Networks Annuity

Base payout
• 2% paid on Cumulative MRR – revenue 

delivered in VIP period

• Over the subscription lifecycle (in multiple VIP 
periods)

• Includes land, expand, and renew 
subscriptions

• Simplified, predictable, recurring incentive

Land and Expand bonus
• 0-3% paid on net growth in Total Contract 

Value (TCV) 

• One-time bonus for new and expanded 
subscriptions within VIP 32

• See www.cisco.com/go/vipskus for eligible 
offers and payout rates

Renewal bonus
• One-time bonus, paid on TCV of renewed subscriptions 

within VIP 32:

• Valid Lifecycle Advisor for Enterprise 
Agreements: 2%

• All other eligible Partners: 1%

• Performance requirement: Partner must maintain or grow 
Cumulative MRR, period over period, to be eligible for the 
Renewal bonus

General requirements

Able to contractually sell eligible 
offers

No customer satisfaction 
(CSAT) requirements

Internal business use, Not for 
Resale (NFR), Simplified Pricing 

deals excluded

Migrations (such as GPL 
subscriptions moving to Annuity) 

excluded

Partner credentials on January 
26, 2019 will be recognized for 
the Renewal bonus calculation

http://www.cisco.com/go/vipskus
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Data Center Annuity

Base payout
• 2% paid on Cumulative MRR – revenue 

delivered in VIP period

• Over the subscription lifecycle (in multiple VIP 
periods)

• Includes land, expand, and renew 
subscriptions

• Simplified, predictable, recurring incentive

Land and Expand bonus
• 3-5% paid on net growth in Total Contract 

Value (TCV) 

• One-time bonus for new and expanded 
subscriptions within VIP 32

• See www.cisco.com/go/vipskus for eligible 
offers and payout rates

Renewal bonus
• One-time bonus, paid on TCV of renewed subscriptions 

within VIP 32:

• Lifecycle Advisor for Enterprise Agreements: 2% 
on Enterprise Agreements

• All other eligible partners: 
2-3% on renewed Intersight subscriptions
1% on all other eligible offers 

• Performance requirement: Partner must maintain or grow 
Cumulative MRR, period over period, to be eligible for the 
Renewal bonus

General requirements

Able to contractually sell eligible 
offers

No customer satisfaction 
(CSAT) requirements

Internal business use, Not for 
Resale (NFR), Simplified Pricing 

deals excluded

Migrations (such as GPL 
subscriptions moving to Annuity) 

excluded

Partner credentials on January 
26, 2019 will be recognized for 
the Renewal bonus calculation

http://www.cisco.com/go/vipskus
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Security Annuity

Base payout
• 2% paid on Cumulative MRR – revenue 

delivered in VIP period

• Over the subscription lifecycle (in multiple VIP 
periods)

• Includes land, expand, and renew 
subscriptions

• Simplified, predictable, recurring incentive

Land and Expand bonus
• 2% paid on net growth in Total Contract Value 

(TCV) 

• One-time bonus for new and expanded 
subscriptions within VIP 32

• See www.cisco.com/go/vipskus for eligible 
offers

Renewal bonus
• 2% paid on TCV of renewed subscriptions

• One-time bonus for renewed subscriptions within VIP 32

• Performance requirement: Partner must maintain or grow 
Cumulative MRR, period over period, to be eligible for the 
Renewal bonus

General requirements

Able to contractually sell eligible offers No customer satisfaction 
(CSAT) requirements

Internal business use, Not for Resale 
(NFR), Simplified Pricing deals excluded

Migrations (such as OpenDNS renewals 
moving to Annuity) excluded

http://www.cisco.com/go/vipskus
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Annuity tracks reporting
Go to TPV

Click on the 
annuity track

http://www.cisco.com/go/vip
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Annuity tracks reporting
Go to TPV

You can also pull annuity contracts details in the Detailed report section (eligible bookings
or reconciliation report)

http://www.cisco.com/go/vip
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VIP 32 Software Activation 
Bonus
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VIP 30 Agenda

• Executive Summary

• VIP 30

- Architecture track

- New Business track

• Operational Details and Summary

• VIP 29 Payout Information

• Q&A

• What's in it for you?

• Optimized process

• Executive summary

• POP submission steps

• Resources

Software Activation 
Bonus
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What’s in it for you?
Activation is the first step towards adoption, expansion, and renewal

Software value

• Cisco ONE 
Advantage

• DNA Advantage 
• Data Center 

Intersight

Activation bonus

• DNAC
• ISE
• Stealthwatch
• Intersight

Activation: is “turning on the SW” 
(installing & enabling licenses) 
establishing basic functionality.

Land Activate
VIP Activation bonus

Adopt Expand Renew

Business 
outcomes

Additional value 

Eligible SKUs & 
Offers

Recurring 
business

VIP Activation bonus is designed to complement the Lifecycle Advisor program and its incentive. 



© 2018  Cisco and/or its affiliates. All rights reserved.   Cisco 

Deal & Ordering Shipping Deployment
Activation 

bonus 
unclaimed $

Activation 
service 

discussion

Activate 
software and 

POP

Submit POP 
for payment

Activation bonus
Optimized process

Deployment, Activate 
software and POP

Shipping Submit POP for payment
Deal 

management
Activation service 

discussion
Ordering

Partner AM & SE Cisco Partner AM Partner FEPartner FE

Landing the sale without the Activation service

Problem with current approach:
1. Activation service added later in the sales cycle. 

Impact: Higher Field Engineering cost and time for Activation service deployment
2. Customer engagement second time for the same deal. 

Impact: Longer time to fully close the deal and receive Activation bonus payout impacting new deals.

Partner AM & SE Cisco

Landing the sale with the Activation service (Recommended)

Partner FE

Advantage with recommended approach: Activation service discussed earlier in the sales cycle with customer. 

Impacts: 
(1) Lower Field Engineering cost and time for Activation service deployment. 
(2) Shortened time to fully close the deal and receive Activation payout (more time for new deals)
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VIP Activation bonus

Subtrack Eligibility Reward Offer/SKUs

Enterprise Network 
(EN) 

&

Enterprise Network 
Annuity

• All partners who earn a 
VIP payment in the EN 
and EN Annuity sub-track 
are eligible

• Proof-of-Performance 
(POP) submission is 
required via PPE to 
validate activation

• Activate key software in Cisco ONE™ 
Advantage, Cisco DNA™ Advantage 
products, and Cisco ONE™ Enterprise 
Agreements in a production network to add up 
to 21% of incremental rebate on the activation 
eligible SKUs

Data Center (DC) 
Annuity

• All partners who earn a 
VIP payment in the DC 
Annuity sub-track are 
eligible

• Activate at least 25% of 
licensed UCS Servers on 
Cisco Intersight 

• UCS Server activation is 
monitored based on 
telemetry

• Proof-of-Performance 
(POP) submission is not 
required

• Activate at least 25% of licensed UCS Servers 
on Cisco Intersight to receive 5% Activation 
bonus on the DC Annuity eligible SKUs

Cisco DNA Center™ (DNAC)
7%

Cisco Stealthwatch®
7%

Cisco® Identity Services Engine (ISE)
7%

Cisco Intersight™
5%



VIP Activation bonus 
Data Center (DC) Annuity



Data Center Annuity
Activation bonus

Activate licensed Cisco UCS® servers on Cisco Intersight™ to add incremental rebate

5%
Cisco Intersight

(paid on activated count and associated Total Contract Value)

Eligibility
1. All partners who earn a VIP payment in the Data Center Annuity subtrack are eligible.
2. Cisco UCS server activation is monitored based on telemetry. Validation via Proof-of-Performance (POP) submissions is not required.
3. Activate at least 25% of licensed Cisco UCS servers on Intersight. 
4. Partners have until October 26, 2019, to activate the Cisco UCS servers → 6 months at minimum.

For more information, refer to the VIP Operations Guide at www.cisco.com/go/vip. 
The VIP Activation bonus is designed to complement the Lifecycle Advisor program and its incentive.

Double the VIP payout on Cisco Intersight SKUs: www.cisco.com/go/vipskus

http://www.cisco.com/go/vip
http://www.cisco.com/go/vipskus


VIP Activation bonus 
End-to-End process (EN & EN Annuity)



Activation bonus
Putting it all together

End-to-End process (EN & EN Annuity)

Partner enrolls in the 
VIP Program and 

books SKUs eligible 
for Activation bonus

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Partner runs VIP 
report and filters for 

customer, sales 
order, and SKUs

Partner submits 
Proof of 

Performance with 
filtered report

Cisco processes 
Proof of 

Performance and 
notifies partner

Partner earns 
Activation bonus

Cisco ONE 
Advantage

DNA Advantage

6 months (12 for EAs) from the VIP period shipment deadline to complete proof of performance

DNA Center

ISE

Must activate beyond 
minimum threshold

Stealthwatch

POP Submission via 
PPE

Notification via PPE
(Approved, Need more 

info or Verification)

Bonus paid in VIP 
payment runs for that 

period



Activation bonus
Putting it all together

End-to-End process (EN & EN Annuity)

Partner enrolls in the 
VIP Program and 

books SKUs eligible 
for Activation bonus

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Partner runs VIP 
report and filters for 

customer, sales 
order, and SKUs

Partner submits 
Proof of 

Performance with 
filtered report

Cisco processes 
Proof of 

Performance and 
notifies partner

Partner earns 
Activation bonus

Cisco ONE 
Advantage

DNA Advantage

6 months (12 for EAs) from the VIP period shipment deadline to complete proof of performance

DNA Center

ISE

Must activate beyond 
minimum threshold

Stealthwatch

POP Submission via 
PPE

Notification via PPE
(Approved, Need more 

info or Verification)

Bonus paid in VIP 
payment runs for that 

period
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DNA Center (DNAC) activation
Proof of Performance

DNAC Activation 
Requirement – To be eligible 
Partners must install DNAC 
on a production network 
consisting of a minimum of 
50 Devices.  

Proof of Performance 
requires submitting DNAC 
POP - Device inventory 
report screen shot from 1st 
Page.

Enablement: Step by Step 
Guide with DNAC Proof-of-
Performance Template For 
Submission.

Partner may mask IP 
addresses.

DNA Center

ISE

Stealthwatch

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Requirements

https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/dnac-activation-vip-pop.pdf


© 2017  Cisco and/or its affiliates. All rights reserved.   Cisco 

Identity Services Engine (ISE) activation
Proof of Performance

ISE Activation Requirement –
To be eligible Partners must 
install ISE and establish basic 
connectivity to network 
devices.  

Proof of Performance 
requires submitting a 
template utilizing screenshot 
from the ISE Licensing page, 
showing a minimum 15% of 
the Base or Plus licenses 
consumed (activated).

Enablement: Step by Step 
Guide with ISE Proof-of-
Performance Template For 
Submission.

DNA Center

ISE

Stealthwatch

RequirementsPartner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/ise-activation-vip-pop.pdf
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Stealthwatch activation
Proof of Performance

Stealthwatch Activation 
Requirement  – To be 
eligible Partners must  install 
Stealthwatch, and  enable 
flows to the Flow Collector 
from network devices.  

Proof of Performance 
requires submitting template 
utilizing screenshot or CSV 
file of the Flow Collection 
Trend Report showing a 
minimum of 30% utilization 
across all licenses.

Enablement: Step by Step 
Guide with Stealthwatch 
Proof-of-Performance 
Template For Submission.

DNA Center

ISE

Stealthwatch

RequirementsPartner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/stealthwatch-activation-vip-pop.pdf


Activation bonus
Putting it all together

End-to-End process (EN & EN Annuity)

Partner enrolls in the 
VIP Program and 

books SKUs eligible 
for Activation bonus

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Partner runs VIP 
report and filters for 

customer, sales 
order, and SKUs

Partner submits 
Proof of 

Performance with 
filtered report

Cisco processes 
Proof of 

Performance and 
notifies partner

Partner earns 
Activation bonus

Cisco ONE 
Advantage

DNA Advantage

6 months (12 for EAs) from the VIP period shipment deadline to complete proof of performance

DNA Center

ISE

Must activate beyond 
minimum threshold

Stealthwatch

POP Submission via 
PPE

Notification via PPE
(Approved, Need more 

info or Verification)

Bonus paid in VIP 
payment runs for that 

period
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VIP eligible bookings report

Find activation eligible bookings and customer:

1. Request Eligible bookings / VIP Other Annuity subscription report from TPV

2. Filter by “Activation Bonus Eligible” flag with values 
• Activation Bonus Eligible: reflect Cisco software(s) eligible for the Activation bonus
• Activation Bonus Verified: reflect Cisco software(s) with activation already verified based on the POP submissions
• Activation Bonus Not Verified: reflect Cisco software(s) with activation not yet verified (due to NO POP submissions)

Partner runs VIP report 
and filters for customer, 
sales order, and SKUs 

BE_GEO ID Partner Program Track SubTrack SO/POS/DSV Booking NumberTechnology Tier Product ID Quantity End Customer Name End Customer Parent Name Activation Bonus Eligible Activation Bonus Verified Activation Bonus Not Verified

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category E C1A1TCAT93002-3Y 100 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category D C1A1TCAT93002-5Y 20 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category D C1A1TCAT93001-5Y 50 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category D C1A1ATCAT36501-5Y 10 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category D C1AA1TCAT93001-5Y 100 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller Value Incentive Program 30 ARCHITECTURE ENTERPRISE NETWORKS 3575836 Category D C1A1TCAT95001-5Y 20 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

http://www..cisco.com/go/tpv


Activation bonus
Putting it all together

End-to-End process (EN & EN Annuity)

Partner enrolls in the 
VIP Program and 

books SKUs eligible 
for Activation bonus

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Partner runs VIP 
report and filters for 

customer, sales 
order, and SKUs

Partner submits 
Proof of 

Performance with 
filtered report

Cisco processes 
Proof of 

Performance and 
notifies partner

Partner earns 
Activation bonus

Cisco ONE 
Advantage

DNA Advantage

6 months (12 for EAs) from the VIP period shipment deadline to complete proof of performance

DNA Center

ISE

Must activate beyond 
minimum threshold

Stealthwatch

POP Submission via 
PPE

Notification via PPE
(Approved, Need more 

info or Verification)

Bonus paid in VIP 
payment runs for that 

period
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Submitting Proof of Performance (POP)
PPE submission – Activation bonus 

Partner submits Proof 
of Performance with 

filtered report

Must activate beyond 
minimum threshold 

VIP 32 Activation Bonus
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Submitting Proof of Performance (POP)
PPE submission – Who’s involved?

Partner submits Proof 
of Performance with 

filtered report

Must activate beyond 
minimum threshold 

VIP 32 Activation bonus (Not Submitted)
Geography: USA
Partner Name: Partner 123
Parent Enrollment ID #: 123456
Created By: John Smith

First Last

Director

123-456-7890

partner@company.com

Company Name, LLC
1234 Partner Ave
Suite 100
Denver, CO 80222
United States
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Submitting Proof of Performance (POP)
PPE submission – Activation bonus claim submittal

Partner submits Proof 
of Performance with 

filtered report

Must activate beyond 
minimum threshold 
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Submitting Proof of Performance (POP)
PPE submission – Accepting Terms and Conditions

Partner submits Proof 
of Performance with 

filtered report

Must activate beyond 
minimum threshold 

VIP 32 Activation bonus (Not Submitted)
Geography: USA
Partner Name: Partner 123
Parent Enrollment ID #: 123456
Created By: John Smith
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Submitting Proof of Performance (POP)
PPE submission – Review and submit

Partner submits Proof 
of Performance with 

filtered report

Must activate beyond 
minimum threshold 

VIP 32 Activation bonus (Not Submitted)

Geography: USA
Partner Name: Partner 123
Parent Enrollment ID #: 123456
Created By: John Smith



Activation bonus
Putting it all together

End-to-End process (EN & EN Annuity)

Partner enrolls in the 
VIP Program and 

books SKUs eligible 
for Activation bonus

Partner delivers 
solution, activates 

software, and 
completes Proof of 

Performance

Partner runs VIP 
report and filters for 

customer, sales 
order, and SKUs

Partner submits 
Proof of 

Performance with 
filtered report

Cisco processes 
Proof of 

Performance and 
notifies partner

Partner earns 
Activation bonus

Cisco ONE 
Advantage

DNA Advantage

6 months (12 for EAs) from the VIP period shipment deadline to complete proof of performance

DNA Center

ISE

Must activate beyond 
minimum threshold

Stealthwatch

POP Submission via 
PPE

Notification via PPE
(Approved, Need more 

info or Verification)

Bonus paid in VIP 
payment runs for that 

period
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Activation POP submission dates

Enterprise Networks and 
Data Center 

6 months from the VIP period shipment deadline

Enterprise Agreements 12 months from the VIP period shipment deadline

Proof of Performance exceptions

Customer Signature Form can be submitted in lieu of onsite screen printouts

Exceptions requests to Customer Service Center must be submitted before the 
Activation window expires

Random customer audit

Partners submittals will be randomly selected for Customer verification

Cisco will conduct audits through partner to customer

Proof of Performance & 
Submission Policies



Check What to Do? How to Do It?

Go to VIP Program site and download a list of Activation eligible SKUs, Operations Guide
VIP Program Site, VIP Operations Guide
Eligible SKUs - Activation tab

Review the list of eligible bookings for Activation bonus eligible Customer opportunities for 
the Partner

TPV (Total Program View)
Detailed Reports -> Eligible bookings 
look for Activation eligible SKUs 

Share ISE, Stealthwatch and DNAC Activation POP guidelines with Partner technical teams 
(Partner SE/FE)

ISE POP Guideline
Steathwatch POP Guideline
DNAC POP Guildeline

Partner technical team (SE/FE) complete software Activation at Customer site, take POP 
screenshots, complete POP Submission form as per POP Guidelines

Refer to the POP Guidelines above

Go to PPE enrollment for Proof-of-performance submission for VIP 32 Activation bonus (for 
each Customer activated)

PPE (Partner Program Enrollment)
VIP32 Activation bonus -> Enroll

For new deals, refer to recommended approach for Activation bonus optimized process Refer to slide #4

DNA Technical Enablement – Build DNA sales capability (AM, SE, and FE’s) by training your 
Partners on Cisco software products and activations

Refer to technical documentation within the 
POP guidelines above and Partner 
Trainings

Questions?
FAQ in VIP Operations Guide
Open a case - Customer Service Central

Partner Activation bonus checklist

http://www.cisco.com/go/vip
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/tools/vip/vip-operation-guide.pdf
http://www.cisco.com/go/vipskus
http://www.cisco.com/go/tpv
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/ise-activation-vip-pop.pdf
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/stealthwatch-activation-vip-pop.pdf
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/dnac-activation-vip-pop.pdf
http://www.cisco.com/go/ppe
https://salesconnect.cisco.com/c/r/salesconnect/index.html#/program/PAGE-10175
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/tools/vip/vip-operation-guide.pdf
http://www.cisco.com/cisco/psn/web/workspace
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Technical enablement resources 
The table below outlines the technical documentation or training for software Activation eligible in VIP 

Document What’s Included?

ISE POP Guideline
Steathwatch POP Guideline
DNAC POP Guildeline

• Step-by-step instructions of screenshot requirement for submitting POP

• Proof-of-performance form

ISE Activation Community
ISE Installation
ISE Always-On-Demo

• Provide links to ISE Activation community, discussions, release notes, installation and always-on-demo 
websites

Stealthwatch Activation 
Community
Stealthwatch Installation
Stealthwatch Always-On-Demo

• Provide links to Stealthwatch activation community, discussions, release notes, installation and always-on-
demo websites

DNAC Activation Community
DNAC Appliance Installation
DNAC Always-On-Demo

• Provide links to DNAC activation community, discussions, release notes, installation and always-on-demo 
websites

Partner Trainings • Access to Partner training videos, webinars, recordings and learning maps

https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/ise-activation-vip-pop.pdf
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/stealthwatch-activation-vip-pop.pdf
https://www.cisco.com/c/dam/en_us/partners/downloads/partner/WWChannels/vip/dnac-activation-vip-pop.pdf
http://cs.co/ise-community
https://www.cisco.com/c/en/us/td/docs/security/ise/2-3/install_guide/b_ise_InstallationGuide23.html
http://cs.co/dnademo
https://communities.cisco.com/community/technology/security/stealthwatch
https://www.cisco.com/c/en/us/support/security/stealthwatch/tsd-products-support-series-home.html
http://cs.co/dnademo
https://communities.cisco.com/community/technology/enterprise_networks
http://www.cisco.com/c/en/us/td/docs/cloud-systems-management/application-policyinfrastructure-controller-enterprise-module/1-3-x/deploy-guide/b_apic_em_deploy_guide_v_1-3-x.html
http://cs.co/dnademo
https://salesconnect.cisco.com/c/r/salesconnect/index.html#/program/PAGE-10175
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VIP 32 SKU structure

Architecture & Meraki 
tracks

1%: Gold/CMSP 
Master bonus 2

2%: Account 
Breakaway bonus 42%: Migration bonus 

Up to 21% 
Activation bonus

New Business  
Annuity tracks
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1-2%: Master 
Specialization/Cisco 
Powered™ bonus 3

3-5%: Land and 
Expand bonus on net 

growth in TCV6

1-3%: Renewal bonus 
on TCV7 of renewed 

subscriptions 

Up to 21%: Activation 
bonus on TCV

1%: Master 
Specialization bonus 

on net growth in TCV8 

Behavior rewards Qualification bonus

Land / Adopt / Expand / Renew
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TPV: Software activation tracking enhancements
Now shows eligible and activated SW

Eligible Bookings Report will be sent to your email 

BE_GEO ID Partner Product ID Quantity End Customer Name End Customer Parent Name Activation Bonus Eligible Activation Bonus Verified Activation Bonus Not Verified

999 Reseller C1A1TCAT93002-3Y 100 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller C1A1TCAT93002-5Y 20 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller C1A1TCAT93001-5Y 50 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller C1A1ATCAT36501-5Y 10 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller C1AA1TCAT93001-5Y 100 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

999 Reseller C1A1TCAT95001-5Y 20 ABC Company ABC Company ISE-Stealthwatch-DNAC ISE Stealthwatch-DNAC

Detailed Reports

VIP Program Dashboard
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Partner summit 
annoucements
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DNAC Activation Accelerator Promotion

• 3 unique customer DNAC activations required, only one activation per customer

• DNAC activations must be submitted and approved through the VIP Activation bonus process, and in accordance with VIP program rules and the 
DNAC Activation Proof-of-Performance (POP) guidelines

• Activation POP must be submitted and approved between December 1, 2018 and April 27, 2019

• Activations submitted via the VIP Activation bonus POP process or customers that Cisco has determined as activated via telemetry prior to 
December 1, 2018 are not eligible

• Activations must be completed within VIP activation window for deals booked during VIP 31, 32, or 33 periods

• Minimum booking requirement for each customer activation is $50,000 of VIP Activation bonus eligible DNA Advantage SKUs

• Partner must qualify for the payout in EN or the EN Annuity subtrack, depending on the activated VIP Activation bonus eligible SKUs

First 40 partners with 3 DNAC activations earn incremental $50,000 bonus

Qualify for incremental incentive, on top of VIP Activation bonus




