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What Really Changes is Behavior

Sharing Community Choices
Use Only What A Cooperative Wi

' to Meet Your Needs
You Need Attitude Throughout the Day

Proven Methodology
Aligned to Project Phases
Drives Change
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Our program is based on the ADKAR® model of change management

Results Achieved
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Optimized Real Estate
Portfolio that led to

0,0%% 61.5K tCO2e saved and $13M Annual Savings through
=X Portfolio Optimization
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E@. Incremental productivity

through mobile devices

$806M and applications

(\ To learn more about
(\S workplace transformation, visit

http://collaborate.cisco.com/workplace
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