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Change Management

What Really Changes is Behavior
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Incremental productivity 
through mobile devices 
and applications

New hires state 
the workplace had 
a positive impact in 
decision to join Cisco
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Results Achieved
2012-2017

61.5K tCO2e saved and $13M Annual Savings through 

Portfolio Optimization

To learn more about 
workplace transformation, visit 
http://collaborate.cisco.com/workplace

$196M 
Annual Opex Savings

$288M 
Building Sales
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Proven Methodology
Aligned to Project Phases
Drives Change
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Our program is based on the ADKAR® model of change management


