Shipping Company Increases Productivity Customer Case Study
Through Cisco Cloud Connector

EXECUTIVE SUMMARY

Customer Name: Diamlemos Shipping
Corporation

Industry: Shipping
Location: Greece
Number of Employees: 275

Challenge

= Achieve economic efficiency and
technical availability in information and
communications on shore and ship

= Ability to access vessels remotely from
anywhere in the Globe

= Collaboration between office, vessels,
out of office personnel and business
stakeholders

Solution

Replace the existing legacy PBX with

Cisco Call Manager for offices and sites

in Piraeus, London, Arizona and

Monaco.

Deploy the complete Setel Hellas

Shipping Connector which includes

“SmartBox-V™” hosted on Cisco ISR G2

with UCS E-Series server blade.

Deploy Cisco Wi-Fi Access Points

Deploy Cisco IP-Phones for VolP

costless connection with the offices and

business stakeholders

Results

Creation of a versatile and flexible

environment

Vessel being part of the office network

ensures interoperability, instant contact

with vessel, responsiveness and

seamless remote support

Seamless VolP connection eliminates

vessel to office and office to vessel

communication costs

Challenge

Diamlemos Shipping Corporation is one of the oldest and most
esteemed Hellenic Shipping Companies. It manages deep sea
commercial vessels and runs offices in Piraeus and London, with 30
office employees, 9 deep sea commercial vessels, 245 seamen
onboard and 12 superintendents travelling the globe.

To respond to the ever growing needs for responsiveness, efficiency,
security and availability, Diamlemos Shipping Corporation needed to
focus on renovating their entire infrastructure. The idea was to
implement a complete, integrated solution for a manageable and
secure Gateway on-board commercial Vessels by consolidating all the
available communications devices (Inmarsat FBB, Iridium VSAT, 3G/4G,
Wi-Fi) providing a high performance and reliable platform to develop
advanced and customized communication features for the access of
private and public cloud services. “High performance is very important
in our business, because a short delay in effecting a trade can lead to
the loss of hundreds of thousands of Euros” says Cpt. G. Balabanos,
Managing Director of Diamlemos Shipping Corporation.

Solution

Diamlemos Shipping Corporation decided to implement the unique
SmartBox-V™ solution offered by Cisco and Setel, which is specially
designed for the shipping industry. The project implementation
included redesign of the network, legacy PBX replacement and
interconnection of all sites.
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“The best way to transform a
company is to create
connections between people
and things that previously did
not interact. Cisco Cloud
Connector delivers a variety
of capabilities within the
network that optimize
maritime communication and
business transactions.”

Cpt. G. Balabanos
Managing Director
Diamlemos Shipping Corporation

Customer Case Study

SmartBox-V™ being hosted within a Cisco 2900 series with a E140s
blade server is able to handle Ethernet ports, in a versatile way by
enabling WAN/LAN/VLAN architecture on demand. At the same time
offers next to bandwidth management, optimized firewall, VPN, Proxy
and mail server, Internet gateway, embedded high quality IP telephony
through CCME and advanced Crew Welfare features.

Results

Diamlemos Shipping Corporation is transforming the business by

making it easier to get work done.

Prime examples include:

= Optimized maritime communication and business transactions for
reliable and consistent user experience, manageable by public or
private cloud.

= Creation of a versatile and flexible environment renders
independence from communication and application and application
vendors thus ensuring the optimum TCO and provides proven ROI
for the ICT function.

= Vessel being a part of the office network ensures interoperability,

responsiveness and seamless remote support thus optimizing even

more the TCO and dramatically saves operation and maintenance

costs.

Seamless VolP connection practically eliminates vessel to office

communication costs thus providing free ship-to-shore and shore-

to-ship phone communication and a measurable and significant ROI.

Accessibility and collaboration between the complete business cycle

provide effectiveness and improvement of most business KPIs

Crew moral has been improved dramatically and there has been

significant increase in crew retention rates.
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Customer Case Study

“Cisco Cloud Connector Next Steps

helped us increase Diamlemos Shipping Corporation will continue to have seamless, high
quality communications free of charge even via satellite
communications and at the same time they will increase productivity
both onboard the vessel and ashore.

productivity both at sea and
ashore through
comprehensive unified

communications, mobility, For More Information
flexibility, redundancy and To learn more about Cisco Cloud Connectors and Setel Hellas Shipping
high availability.” Connector visit: www.cisco.com/go/cloudconnectors

To learn more about Cisco Collaboration Solutions visit:

Cpt. G. Balabanos www.cisco.com/go/collaboration

Managing Director

Diamlemos Shipping Corporation To learn more about SmartBox-V™ visit:

https://marketplace.cisco.com/catalog/products/3283

Product List

Cisco ISR G2

Cisco UCS E-Series
Unified Communications
Cisco Access Point

Cisco Unified Communications Manager
Cisco Unified IP Phones
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