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To help you explore how lean
retail can best solve your specific
business challenges and improve
strategic decision making, Cisco®
offers a specialized service called
the Lean Retail Architecture
Planning Assessment.

The Cisco Lean Retail Architecture
Planning Assessment

Evaluate How You Can Do More With Less

If you're like most retailers today, you face a daunting challenge — you and your resources
are being pulled in opposite directions. On one side, consumers expect a more engaging,
technology-driven in-store experience. On the other, internal pressures call for greater
profitability and cost control. To answer both of these mandates, many retailers are
considering the advantages of lean retail.

Greater Efficiency at Lower Cost

Lean retail supports migration from traditional, store-based IT resources to a centralized
data center. This approach reduces costs, increases efficiency, and improves the overall
effectiveness of your IT infrastructure and operations — which in turn can improve your
customers’ in-store experiences and bring increased sales and customer loyalty.

A Cisco Lean Retail Architecture brings maximum returns to retailers who want:
- Reduced costs for maintaining, upgrading, and deploying IT initiatives

- Increased command and control of IT assets

- Greater business agility

- Better data center efficiency and reduced carbon footprint
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Lean Retail Architecture Planning
Assessment Scope

The two-fold goal of the service is to
determine whether lean retail applies to
your particular environment and to share
the findings with your senior IT leaders.

It delivers a powerful strategic planning
tool that uses your data to derive financial
calculations. And it provides a preliminary
overview to help you and your executive
team evaluate the benefits of a detailed
design. While it is intended to aid in
developing subsequent migration and
investment strategies, it does not provide
fully comprehensive analytics or a final,
in-depth architectural design.

Gauging the Value of Lean Retail

To help you explore how this solution can best solve your specific business challenges
and improve strategic decision making, Cisco offers a specialized service called the
Lean Retail Architecture Planning Assessment.

The service uses a unigue investigative approach to:

- Present Cisco's lean retail vision, capability, ROl model, and architectural approach for
business transformation

- Explore your business model, trends and objectives (retail formats/variations,
geographic variations, operational dependencies, major initiatives)

- Review your operations and framework to clearly understand your needs and challenges

- Clarify the complexity of your current-state IT environment, including store and data
center applications, IT governance, initiative management, and other issues
or requirements

- Qualify planning inputs, establish a strategy for your organization, and set a
timetable for next steps

Your planning assessment will result in a custom, in-depth analysis detailing
the applicability of lean retail for your unique retail environment.

Five-Stage, Six-Week Process

The Cisco Lean Retail Architecture Planning Assessment is a five-stage engagement, run
in a semi-overlapping progression that's usually completed in about six weeks, including
your two-week data collection stage. Most analysis is conducted remotely, and the service
also includes a one-day, onsite working session. As part of the service, you'll attend an
educational one- to two-day workshop that introduces the Cisco lean retail concept and
services and tells you what to expect during the actual assessment process.

Lean Retail Architecture Planning Assessment Stages:

1. Concept introduction: Identify goals, components, applicability, and benefits

2. Data collection: Review your requirements, identify appropriate data providers,
data collection, analysis, and normalization

3. Financial qualification: Populate the Cisco Business Justification Tool, review
preliminary results, model various conditions, confirm financial-use model, and
document findings

4. Technical qualification: Assess technical applicability, define challenges
and targeted systems/applications, define future-state technical approach,
and document findings

5. Concept review: Confirm financial and technical risks, confirm proposed approach,
qualify resource requirements, and set milestones/schedule
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Cisco experts will provide a detailed Working Together to Ensure a Quality Outcome

As with any financial or technical projection, the value of your Lean Retail Architecture
Planning Assessment’s final report depends on the data you provide throughout the
process. To assist, Cisco provides helpful, easy-to-use templates for both resource
customized architecture document. identification and data collection.

“Steps to Success” report, which
includes ROl data points and a

Information you'll provide includes:

- Existing store-based technology definition and asset count

- Existing data center server, storage, and networking equipment associated
with the support of the store-based business processes

- Current financial data for all IT asset and maintenance costs, including
facilities, terminals, and equipment resource rates

- Information on IT environments, including governance, service levels, program
management, architectural principles, change/risk management, and business/
technology initiatives

Lean Retail Architecture Planning Assessment Deliverables
Cisco experts will provide a detailed “Steps to Success” report, which includes ROI
data points and a customized document containing:

- Customized Analysis: An evaluation of your business and technical environment,
plus identification of any anticipated challenges for lean retail adoption

- Business Justification Model: Based on financial data and current-state inputs
reviewed during your planning assessment

- Recommended Approach: Actionable guidance to help you address challenges
related to your environments (technical, governance, and operational)

- Lean Retail Strategy and Architecture Migration Plan:
Ciscos recommended architecture, primary areas of concentration, and suggested
approach, including your critical success factors and strategic implementation
principles for success



Cisco Retail Services

Why Cisco?

Whether you have two stores across
town or 2,000 around the globe, Cisco has
the solutions, experience, and expertise
to help improve your effectiveness and
operational capacity.

Increase efficiency. Cisco offers
an exceptional range of data, voice,
and mobility products to help your
retail business to achieve long-term
IT efficiencies, while providing the
tools for business innovation.

Lower total cost of ownership
(TCO). Cisco can help your business
reduce capital expenses through higher

utilization of data servers and storage, Other Lean Retail Architecture Services

simplifying and automating administrative The planning assessment is the first in a series of interrelated services
tasks, and lowering operational costs. designed to provide ongoing support.

Increase agility. With a flexible Cisco You may want to consider these additional follow-up services:

network architecture, IT staff can more
quickly respond to changing business
demands, streamline operational - In-depth lean retail business case analysis
procedures, and improve resource
management.

Detailed, technical proof-of-concept

Lean retail program management

Service support and delivery capabilities assessment
Benefit from best practices
worldwide. Applying principles

and guidelines derived from real-world
deployments with a variety of leading
retailers, Cisco provides the roadmap
for evolving a Lean Retail Architecture to

Learn More and Schedule Your Planning Assessment

We're ready to discuss Cisco lean retail and how it can transform your business by
reducing costs, increasing efficiency, and improving service — helping you meet the
critical challenges you face today.

deliver impressive benefits. For more information, contact your local account team.
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