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Increase revenue, shorten product 
development time, and create 
sustainable competitive advantage

Cisco Smart+Connected Manufacturing 
Cisco® Smart+Connected Manufacturing solutions 
provide intelligent, timely information and collaboration 
in context to transform manufacturing businesses 
through continuous innovation, a differentiated 
customer experience, supply chain agility, and 
operations excellence. Close interrelationships 
between these areas mean investments in one 
area drive further improvements in the others. The 
result is more efficient operations with successful 
new products and loyal customers that drive higher 
revenue and sustainable competitive advantage.

Continuous Innovation
By integrating communications with business 
processes, Cisco Smart+Connected Manufacturing 
solutions enable manufacturers to speed the flow of 
ideas and information to get the right products to the 
right markets at the right time.  Increasingly, success 
in the marketplace goes to the company that can 
minimize the distance between a new idea or vision 
and realization of its value. By collaborating with 
geographically dispersed customers, design teams, 
and partners, manufacturers can bring new products 
to market more effectively and efficiently, while still 
protecting intellectual property.   

As customer relationships evolve to business 
partnerships, both manufacturers and their customers 
will win through faster innovation that better meets 
market needs. Using new digital collaboration 
platforms, manufacturers can radically reduce the cost 
and time required to innovate, setting the stage for 
dramatic improvements in competitive positioning.

“Though companies are tempted during a downturn 
to manage for survival, recessions in fact reveal 
periods when the competitive pecking order changes 
dramatically … In the here and now, new technologies 
and technology adoption is setting the stage for novel 
business models that portend disruptions as great as 
those of past downturns.” 

—McKinsey & Company, Using Technology to Turbocharge 
Innovation in a Downturn, August 6, 2009

Fundamentally Change Your Company’s 
Competitive Position
Introducing new products can be risky and expensive. 
Collaborating with customers, suppliers, and channels 
throughout the process can greatly lower the risk 
and cost, while increasing the pace of innovation. 
Cisco Smart+Connected Manufacturing solutions 
intelligently connect stakeholders up and down the 
value chain to enable rapid innovation that beats the 
competition. A borderless network and next-generation 
collaboration platform support a secure, seamless 
flow of information and ideas that increases creativity 
and taps expertise in the value chain, improving the 
chances of product success and reducing the time it 
takes to get new products to market.  

Cisco Continuous Innovation Solutions  
Key Benefits

•	Reduce time to market for new products and services

•	Create sustainable competitive advantage

•	Increase the rate and market impact of innovation

•	Reduce product development costs

•	Increase product pipeline success rate

•	Improve new product vitality

•	Increase product quality

•	Expand and protect intellectual property and 
patent portfolios

•	Drive successful new product introductions

Smart+Connected Manufacturing 
Continuous Innovation Case Studies

Procter & Gamble
Challenge: Increase the number of products 
developed with customer and partner input

Solution: Cisco TelePresence™ conferencing

Result: Decisions made in minutes rather than days; 
greatly improved collaboration with customers 
and partners

Modec
Challenge: Time lost in R&D to nonproductive tasks and 
iteration cycles

Solution: Cisco Unified Communications

Result: Savings of tens of thousands of hours in a 
typical two-year project through improved collaboration 
and productivity

Cummins Engine
Challenge: Collaboration with customers on new 
products requires in-person meetings, but travel is 
costly and time lost in transit slows product cycles

Solution: Cisco WebEx™ Meeting Center and 
Training Center

Result: Reduced travel costs by 80 percent, 
transformed customer/supplier relationships into 
collaborative working partnerships by improving 
information delivery across continents
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Minimize the Time Gap Between Idea 
and Revenue
The time lag that occurs between an invention and 
realization of revenue is costly for manufacturers in 
R&D costs, prototyping, tooling, and supply chain 
changes.  In addition, the longer it takes to capitalize 
on the idea, the less likely costs will be recouped 
and more likely competitors will get there first. Using 
Cisco Smart+Connected Manufacturing solutions, 
companies can reduce the time to market for new 
products up to 30 percent, saving money in research 
and development and increasing the probability of 
product success. Cisco solutions bring together 
customer needs, supplier expertise, and R&D to 
quickly convert ideas into saleable products.   “Cisco empowers collaboration, so you really can be 

there without leaving here. They are saving money and 
enabling us to collaborate and innovate faster, smarter, 
and more sustainably than ever before.”  

—Filippo Passerini, President 
Global Business Services and CIO, Procter & Gamble

Drive Successful New Product Introductions
Manufacturers must consistently deliver new products 
that meet customer needs, market requirements, and 
business growth objectives, while also meeting launch 
schedules, product and quality specifications, and 
budget goals. Cisco Smart+Connected Manufacturing 
increases the level of interaction and collaboration 
between geographically dispersed teams and the 
value chain to prepare suppliers to deliver quality 
components on schedule, reduce the time required 
for R&D, and help ensure new products meet 
customer requirements.

For more information, please go to www.cisco.com/go/
manufacturing

Smart+Connected Manufacturing 
Continuous Innovation Solutions and Services

Solutions

Collaboration
Cisco TelePresence for Manufacturing

Cisco Collaborative Product Lifecycle Management and 
Change Management

Cisco WebEx

Borderless Networks
Secure Remote Access

Virtualization
Distributed Research and Development

Services
Cisco Business Transformation Optimization Services
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