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Success features strategy

Iris Subscribers

950/0 of subscribers use Time Warp and Restart

75% use them every day and at least twice

25 millions uses
(Utilisations x2in 10 months)
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Value strategy
From basic to premium

Bl 14% Iris

I 30% Iris

_ 46% Iris

I 62 % Iris
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Premium growth
Product Maturity = +76% growth

+76%

vs +5% growth on the legacy
offer
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Snowflake Ul deployment

From basic to premium
N 40% SFR Box Evolution
i— 60% SFRBox Evolution
100%

Ul Snowflake deployed
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Snowflake = Everywhere
Consistency strategy

1.8 million

SFR subscribers using it
on smartphone or tablet
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Global strategy
Tyear,1Ul, 4 markets

500.000 customers
42% Netherlands
28% Switzerland

9% Ireland
21% Germany




Reactive strategy
Early inthe product life cycle = conversion is on!

dec.12 march 14
18% of subscribers
jan. 13
20% of subscribers
aug. 13
13% of subscribers
sept. 13
5% of subscribers

THESTUDIO




THE STUDIO SNOWFLAKE JUNE 20, 2014




THE STUDIO SNOWFLAKE JUNE 20, 2014 .éllns.élé.




back COX search settings help

kenny

el

U
. 0
2 s
. XN, =S
* Walking Dead Alphas American Hofror Show Robot Chicken .
N 3 =R S RS ST ' =
y A DY g RS ~ ‘ﬁ y 3 =
! » - .‘ o ‘-\' " ‘ﬂ”_‘ - -';: a ¥ : B
J &, Las Vegas Jailhouse, - o 2O o g \ 4
. Wrecked Vegas Strip Mythbusters Chicago Fire
N ”

THE STUDIO SNOWFLAKE JUNE 20, 2014 ST

CISCO.




back

search ' settings help back cOX search ' settings ' help

FX, RE-NE
m e TN r-\‘;,
RlobotChi.clan .

Alphu'“ Amcncan Honor Show

7136 min - Dvama | Sei Fi NGRS

Your rating: - INeNeNw /10
ratings 7.2/10 kwv6§M7 ey

) ma
i

ogasStn
On the nght of her wedding Justine is wrugsing to be happy
even though 1t thould be e happiest day of her Ife 1t was an

g U |de extrivagant weddng paid for by her sater and brother-indaw who

K

9: SS ‘.'.I.'.'.I.llllII'||IIIII‘l‘|.£':I;ly|ql|'|.|llllll 1 I" \ l,','.'.‘.IIIIll'|'l.l.|.|l|;|,|"'I,l|||'|'l‘ll|.|l'..|:|.',I,I,'.'|l|‘|IIIIII.|.l\':':I.I.'.I|'|||II'I'IIlll".l.|.I.'.'.‘.I|'|'|llll‘|.|ll

back COX search ' settings  help

i
| ' ‘| ‘
- |
’ .b
!‘ :
.." Y
hﬂ 109 j o |
\\\\
¥, jiveges
A 31 04150535 AM . "
" F

THE STUDIO SNOWFLAKE JUNE 20, 2014 ST

Cisco




I
t3
1

DISCOVER]

HEO & rcheded with youw Cax 3
POt By vdie with Cortcet TY

THE STUDIO SNOWFLAKE JUNE 20, 2014 .éllns.él‘;.




IMPACT
UX

VIEW MORE
CHANNELS

USHHs17.5¢ch
CONTOURHHs 22 ch
CONTOUR AppHHs 29 ch
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IMPACT
UX

VIEW MORE
VOD

CONTOUR App HHs +19%
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IMPACT
UX

LESS
CHURN

CONTOUR App HHs -15%

THESTUDIO  SNOWFLAKE ~ JUNE20 2014



promaxhda

THE STUDIO SNOWFLAKE JUNE 20, 2014 ST

CISCO.




MERCI

SEE YOU AT IBC FOR SNOWFLAKE 15
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