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Academy Evolution Overview
Agenda

- Why Academy Evolution ?
- What is Academy Evolution?

- How will Academy Evolution be rolled out?
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Why Change?

“The only constant is
change, continuing
change, inevitable
change... No sensible
decision can be made...
without taking into account
not only the world as it is,
but the world as it will be.”
~ Isaac Asimov

- Over the past 12 years, our

program has touched the lives
of 4 million students, with 1
million students engaged in
learning this year!

- We must prepare for the future




Academy Evolution Directed by Global Input

Current Direction

- Validated by you and external sources:
— Global Academy Conferences
— Global Advisory Board
— Surveys (10,000+ academy respondents)

— AAM focus groups



Challenges to Thriving Today

Current Program Impact

1. Inconsistent
Support and
Service

2. Time and

Productivity
Loss

Risk to
Program
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What is Academy Evolution?

A union of technology and program process
enhancements designed to help academies thrive
and students meet their goals.
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New Institution Roles and Responsibilities

an educational institution

Cisco provides Cisco Networking Academy curricula to students
Acadainy directly

an institution that has qualified to provide baseline support to
Academy academies | | | - |
Support helps academies with on-boarding activities and continuous
Center program support

keeps academies up-to-date on program and curriculum
changes through communications and ongoing webinars




New Institution Roles and Responsibilities

an institution that has qualified to provide instructor
Instructor - : :
Training training and technical support to academies
Center offers instructor training, and provides technical support for
1t year of academy operation

an entity approved to provide additional services to academies

g:ﬁfﬁge (beyond training, technical support, and baseline support) and to
Partner other institutions in the academy community

services may include student support, marketing, recruiting,
translation of learning resources, council coordination, and more




Partner Model: Current and Future

Current Model

CATC

Stu!ents

Successful yet limited in:
« collaboration opportunities
- scalability
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Instructor
Training

Center

Future Model

NetAca
Resource
Partner

Community-
Led
Activities

« Closer relationship between Cisco and Academies

« Specialized institutions

- Enable more effective and sustainable partnerships

Recognition of increased community role
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Future Model

nstructor
L Training
) Center &

NetAcad
Resource
Partnet

| Community-

Led
Activities

Institutions can take on more than one role as long as
requirements are met.
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Cisco Academy Students
Teach students academy
curriculum and 21stcentury skills

to succeed in the global economy




New Academy Institution and Person
Roles

eaches students necessary

networking principles and
skills using the Cisco
Networking Academy
curriculum and tools.

institution Roles

Job Roles

New Roles

|
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New Processes
(Long Term)

Instructor Professional es that support your continuous learning
Development

Qualification & other instructors are qualified and certified by Cisco

Re-qualification Jport academies are qualified, and must re-qualify

ovide the best support

Services & Support . :
PP S; can see how others rate their services

s
analytics

Membership t relationship with Cisco
Agreements able for quality and excellence

Enabled by Collaborative Technology



What Changes?  \What Changes? What Stays the
Over Next 3 Months I Over Next 3 Years I Same?

New: direct relationship * New: My Page “one-stop - Cisco AAM support

and agreements with Cisco shop” for locating .
J I resources and managing I NetAcad Support Desk

New: online community tasks help
(Club NetAcad) o - New: replace current * Peer group support
New: Membership Guide Learning Management - Cisco program and
W't_g SI'_mp“f'eOIl pollcu(ejs, | System " curriculum consistency
guidelines, roles, an _ .
responsibilities New: Improved repp_rtlng . Publlc/prlyate

access and capabilities partnership

New: dedicated roles to

support quality and training | - New: better instructor

professional development *
opportunities and
resources

New: Instructor Trainer
qualification process

New: choice of who to go
to for training, baseline
support, and other services
(ITC, ASC, NRP)



Roadmap for New Processes and Tools

* new recognition program

+ enhanced reporting

* new learning management system
+ online student communities

ictor and admin home page « online ratings of services and service

ne communities (non-student) providers

N administration tool

new structure offering choice

¥ new Instructor Trainer qualifications
April 2011 2013

fi| |

Technology and Academies Impacted
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Starting the Evolution: Alpha Phase

ALPHA PHASE FURTHER ROLL-OUT

Test the new model Measure success of Transition more
with a focused, Alpha. Refine the academies to new
small group of model. model.
academies. Starting

April 2011.



We All Have a Stake in the Success of
Cisco Networklng Academy
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Academy Connection

Cisco | Networking Academy”

Ming Wic

The New Communities are here...

Cisco Networking Academy is proud to unveil our exciting new community and
collaboration opportunities. This change enables us to provide you with innovative
features, improved services, and better support. Thank you for your patience.




Academy Connection

I Cisco Networking Academy HETA-AD BEROIBCES.

s World's Largest Classroom

Establiched in 1997, the Networking Academ

atftet]ie Networking 22 Facebook

CISCO Academy

urrently h

enrolled in the program. i Netspace

3: Education Leaders
Community

About the Program

Learn more about how the histary of the Cisco Networking Academy and general information about the academy today.

CISCO'S COMMITMENT TO THE
COMMUNITY

K

« Corporate Social

Overview “ Find Resources
Responsibility

The Cisco Networking Academy Program is & comprehensive e-learning program that provides students with the Internet technology % CSR Annual Report
skills essential in & global economy. EAGE

3: Global Education Initiative

ing 1-5o0f SR

vA VA VA -
Academy Overview ¢ T
Ssartian K & den NETACAD REGIONAL -

E F : RESOURCES
Accessibility for CCNA Overview Presentation English 5] Info

Adoesalility 32 NetAcad Advantage
AtA Glance Accessibility for CCNA

English S . ;
Accessibility ngus 2 nto *: NetAcad Instructor Site
Maintenance Service & Support English B Ao ss ICT Career Resources
Equipment

l ] Settings Online Friends (0) ' —




Academy Connection

Q Manage ~ é Toggle Edit Controls 1 » | @ Morten Gunder

Cisco | Networking Academy”

Home

Morten Gundersen

JOBTITLE

Academy Area Manager - North

Blogs
Send Morten a Message
Poke Morten [_J REE (Opens New Window) £ Subscribe

Showing 0 results.
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